Board of Harbor Commissioners of the Crescent City Harbor District

Ronald A. Phillips, President Patrick A. Bailey, Secretary
James Ramsey, Commissioner Brian L. Stone, Commissioner Wes White, Commissioner
AGENDA

Board of Harbor Commissioners of the Crescent City Harbor District
At the Harbor District Office meeting room
101 Citizens Dock Road, Crescent City, California 95531

Regular Meeting Tuesday, December 19, 2017 5:30 P.M.

The Board of Harbor Commissioners of the Crescent City Harbor District is now meeting
in regular session. Only those items that indicate a specific time will be heard at the

assigned time. All other items may be taken out of sequence to accommodate the public
and staff availability.

5:30 p.m. The Board of Harbor Commissioners will meet in open session to discuss the
following agenda items.

Pledge of Allegiance
Public Comment

Public comments are welcomed and encouraged by the Board. The President invites
anyone in the audience to speak to the Board of Harbor Commissioners to identify
themselves and the matter they wish to discuss. The Harbor Commission will then
determine if such matters should be discussed at this time or scheduled for a subsequent
meeting. As per the District’s bylaws, each speaker shall be limited to a maximum of
three (3) minutes.

1|Page



1. Consent Agenda
Requests to remove items from the Consent Agenda may be heard at this time

A) Approval of the warrant list since the December 5 2017 Harbor Commission Meeting
B) Approval of the minutes of the December 5, 2017 Harbor Commission Meeting

2. Discuss response to Request for Proposals for Professional Polling/Public Opinion Research
Services. Discuss and award professional services contract for Professional Polling services and
direct staff to follow up on Commission action

3. Approve Resolution 2017-002 declaring that governing body members and volunteers shall be
deemed to be employees of the district for the purpose of providing worker’s compensation
coverage. Discuss Special District Risk Management Association (SDRMA) document covering
Section 3363.5 of the California Labor Code regulations. SDRMA is the Harbor District’s
Worker’s Compensation coverage carrier.

4. Discussion of Harbor Debt situation, report on conversations regarding options for addressing
debt challenges and options for Harbor fundraising. Discuss and direct staff accordingly.

5. CEO Report

6. Commissioner Reports. Reports from Commissioners who represent the Harbor District on
the Chamber of Commerce, Tri-Agency, Inter Governmental Relations Committee, Harbor
Safety Committee and any other civic or community groups and from any current ad hoc
committees

7. Board Comments. The Agenda allows Board of Harbor Commission members the opportunity
to discuss items of general interest, provide a reference or other resource to staff and to ask
for clarification or request staff to report to the Board on certain matters

8. Adjournment
*** Adjournment to the Board of Harbor Commissioners meeting scheduled for

Tuesday, January 16, 2017 at 5:30 P.M. at the Harbor District Office, 101 Citizens Dock
Road, Crescent City, California.
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Regular Meeting Minutes of the
Board of Harbor Commissioners of the Crescent City Harbor District

Harbor District Office, 101 Citizens Dock Road December 5, 2017
Crescent City, CA 95531 5:30 p.m.

Call to Order
President Phillips called the meeting to order in open session at 5:31 p.m.

Roll Call

Present were President Phillips, Commissioner Ramsey, Commissioner Stone, and Commissioner White.
Staff CEO/Harbormaster Helms, Deputy Harbormaster Tavasci, Financial Director Fansler.
Absent: Secretary Bailey

Pledge of Allegiance
The Pledge of Allegiance was led by Deputy Harbormaster Tavasci.

Public Comment

President Phillips asked for Public Comment - None received.

Business Items

1. Consent Agenda
A) Approval of the warrant list since the November 21, 2017 Harbor Commission Meeting
B) Approval of the minutes of the November 21, 2017 Harbor Commission Special Meeting

Action:

Motion by Commissioner Ramsey, seconded by President Phillips,

Motion carried on a 4-0-polled vote for warrant list.

Motion carried 3-1 for Minutes.

Commissioner Ramsey abstained due to his absence of the meeting.

2. Re-schedule or cancel January 2, 2018 Harbor Commissioner Meeting.
Brief discussion on holiday reasons for cancelling.
Action:

Motion by Commissioner Stone, seconded by President Phillips to cancel January 2, 2018 regular meeting and
schedule special meeting if needed. Motion carried on a 4-0 polled vote.

3. Presentation of Harbor District Master Plan Update proposal from RRM design group.
Harbormaster Helms gave reasons of the importance to have Master Plan approved in 2006, share graphic and text
in the updated Land Use Plan. Land Use Plan has new zoning areas and tourist developments. Board requested
they receive more specific detail on the changes. Legal Counsel has received information to review. Discussion on
Land grant usages, and the need for a unified Plan. With a parallel plan, we can move forward in seeking Grant
funders, and investors It will show them our goals for the future and a why it’s a good investment. Harbormaster
Helms will bring back to the Board specific changes and if any discovery from legal counsel.

Action: No action needed, explanation and discussion

President Phillips asked for public comment — NONE received



4. Presentation of Draft Plans for conversion of Car Wash facility.

John Olson of Stover Engineering shared overview of converting Spotty’s Carwash to Marine Equipment Storage
facility. Discussion on how that would be accomplished (structure, lighting), who is able to do the work and
estimation of costs (roughly $90,000). Discussion concerns of roof replacement and drainage issues at additional
costs. Mr. Olson suggested costs could be mediated by scaling materials or cost saving changes. Board members
expressed concerns due to the financial situation of the Harbor. Commissioner Ramsey’s shared his idea of getting
aggressive, spend money to increase revenue. Revenue would be roughly $10,000 annually, but would take (9)
nine years to recover costs of initial build. Commissioner White believes nothing be done unless Harbor can pay it
off in 5 years. Harbormaster Helms given that direction, will investigate further possibilities. Commissioner Stone
suggested getting input from David Finigan Realty.

President Phillips asked for public comment — George Lukes - while in agreement with concerns, shared his
opinion, Carwash should be converted to dry boat storage. '

Action:
No action taken as this was advisory information and discussion.

5. Discussion of Harbor Debt situation, report on conversations regarding options for addressing debt
challenges and options for Harbor fundraising.

Commissioner White shared outcome of last Ad Hoc meeting. It was evident that survey needs to move forward.
Explained two-part methodology, type of tax, and pay Threshold (what a voter would be willing to pay). Other
discussions included specific initiatives like Funding Harbor Debt pay off, Whaler Groin and sea wall repairs.
Suggestions from Fairground board members were to do an initial survey to understand constitutes preferences.
RFQ deadline is Dec 15th by 5p.m. Commissioner Stone will use research compiled by Staff on demographics and
who is impacted by Harbor closure, if case to be made at 2x2. Harbormaster Helms shared update on CBDG grant
proposal for seawall. Commissioner White suggested Staff put together information to share with the public on
how Harbor receives income, including county tax, in efforts to educate public.

Action:
No action needed. Information and discussion

President Phillips asked for public comment — George Lukes suggested instead of paying a company to do survey,
Harbor conduct their own by utilizing a mass mailing, newspaper or radio to get public comment and input.
Although he received information on research of debt and revenue. Would like to see a sales tax, so everyone
shares the debt, not just property owners.

6. CEO Report-
Harbormaster Helms shared bullet points on written report.
e  Met with Rob Christianson discussed 60 room Inn and its potential to generate 35 equivalent full-time
jobs. Mr. Christianson showed interest.
e  Working on (10) ten year dredge permit.
e Followed up with representatives of (4) four of the tiny house manufactures from Portland Expo.
e Shared photographs and drawings of the products. Quality products.
e Inquired with (6) six hotel developers to see if a 60 room Inn is obtainable.
Board clarification and comments on: recent sailboat grounding in the bay; update on forklift purchase and

warranty; Harbor sign light out repair; road signs on 101 by Caltrans; Inner boat basin, low revenues on rents and
concession; update on Crescent Seafood upgrades.



7. Commissioner Reports

Commissioner Bailey- Chamber of Commerce.
CEO Helms, in Commissioner Bailey’s absence, announced a Mixer Dec 7 at Art Gallery on 2 St, 5:30p.m.

Commissioner Ramsey-Friends of the Harbor. Having their 1** mixer Dec 14, at the Harbor. Local restaurants
donating food. Need all Board members in attendance.

Commissioner White — Visitors Bureau. Received 6 RFQ’s back. By the end of January, should have contract with
new Destination Marketing Firm to hopefully increase the number of visitors that come to Del Norte County.

Commissioner White-Tri Agency. Nothing reported
President Phillips IGRC - Nothing reported
Harbormaster Helms Harbor Safety Committee — Nothing reported

Commissioner Stone - James Woods, State Representative, visiting Del Norte County on Dec 12”’, 2017

8. Board comments.

President Phillips thanked Commissioner Ramsey for the work he and Friends of the Harbor did on the Haunted
House. Revenue generated was very successful.

President Phillips asked for final public comments. NONE received.

9. Adjournment

The Board of Harbor Commissioners adjourned at 7:15 p.m. to the next Regular meeting on
Tuesday, January 19, 2017 at 5:30 p.m. at the Harbor District Office, 101 Citizens Dock Road,
Crescent City, California.

Attest:

Cecilia Bodmer, Secretary to the Board

Ronald A. Phillips, President

Approved this day of , 2017

Patrick A. Bailey, Secretary



December 19, 2017

Agenda Item #2: Discuss response to Request for Proposals for Professional Polling/Public Opinion
Research Services. Discuss and award professional services contract for Professional Polling services and
direct staff to follow up on Commission action

Background: Review and discuss results of ad hoc Commission Evaluation Committee’s review of
professional polling proposals

Recommendation: Select professional polling organization to conduct surveys for Harbor District or
defer selection decision



December 19, 2017

Agenda Item #3: Approve Resolution 2017-002 declaring that governing body members and other
classes shall be deemed to be employees of the district for the purpose of providing worker’s
compensation coverage. Discuss Special District Risk Management Association (SDRMA) document
covering Section 3363.5 of the California Labor Code regulations. SDRMA is the Harbor District’s
Worker’s Compensation coverage carrier.

Background: Discuss Resolution 2017-002 which is attached to this agenda background item. SDRMA
requires adoption of this resolution which defines groups to be covered by SDRMA Worker’s
Compensation program

Recommendation: Discuss and approve Resolution 2017-002



‘gﬁ&ﬁ 11121 Street, Suite 300

Sacramento, California 95814-2865
SDMA T916.231.4141 or 800.537.7790 - F 916.231.4111

DISTRICT RISK MANAGEMENT AUTHORITY Maximizing Protection. Minimizing Risk. - www.sdrma.org

SPECIAL

A proud California Special Districts California Special Districts Association CSDA Finance Corporation
Alliance partner. 1112 [ Street, Suite 200 1112 [ Street, Suite 200
Sacramento, California 95814-2865 Sacramento, California 95814-2865

November 30, 2017

Ms. Traci Fansler

Director of Finance

Crescent City Harbor District

101 Citizens Dock Road

Crescent City, California 95531-4435

Re: Workers' Compensation Resolution for Governing Body Member and/or Volunteer Coverage

Dear Ms. Fansler,

Recently our excess carrier has made us aware that SDRMA Workers' Compensation (WC) members need to

pass a new Resolution if they would like to continue (or start) covering their Governing Body members and/or
volunteers.

Section 3363.5 of the California Labor Code provides that a person who performs voluntary service for a public
agency as designated and authorized by the Governing Body of the agency or its designee, shall, upon
adoption of a Resolution by the Governing Body of the agency so declaring, be deemed to be an employee for
workers' compensation purposes. Thus, if such a resolution is adopted, and the volunteer is injured while
performing duties for the agency, the volunteer is entitled to receive workers’ compensation benefits and their
exclusive remedy for recovery against the agency is through the Workers' Compensation system.

Such Governing Body members and/or volunteers may be covered for workers' compensation benefits only if a
Resolution to that effect is adopted by the Governing Body pursuant to Labor Code § 3363.5 and a copy of the
Resolution is filed with SDRMA.

A new Resolution (see attached) has been created by our coverage counsel. The Resolution permits your
Governing Body to designate the various categories of persons who the agency desires to “deem” to be
employees for purposes of workers' compensation. It declares, on a blanket basis, that the designated
categories of volunteers are deemed employees and those categories consist of Governing Body Members,
persons performing voluntary service, persons on work study, interns, and other volunteers. In addition, those
so designated persons also need to be listed under our Workers' Compensation Program (which includes
paying an annual contribution amount) to enable coverage.

When using the sample Resolution provided, please do not make any changes other than the areas highlighted
in yellow. To ensure accurate and timely implementation of your Resolution, please return your Governing
Body approved Workers’ Compensation Resolution as soon as possible by fax or email. A Microsoft Word
version of the sample Resolution can be downloaded at http://www.sdrma.org/program-coverages/workers-

compensation-program. If your agency has any questions please contact Ellen Doughty, Chief Member
Services Officer, at 800.537.7790 or edoughty@sdrma.org.

Sincerely,
Special District Risk Management Authority

Gregory ¥’ L;?%M

Chief Executive Officer

Enclosures: Sample Resolution for Covering Governing Body and/or Volunteers

T 877.924.CSDA (2732) * F 916.442.7889 T 877.924.CSDA (2732) * F 916.442.7889
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RESOLUTION No. 2017-002

RESOLUTION OF THE GOVERNING BODY OF
THE CRESCENT CITY HARBOR DISTRICT (CCHD),

DECLARING THAT GOVERNING BODY MEMBERS AND VOLUNTEERS SHALL
BE DEEMED TO BE EMPLOYEES OF THE DISTRICT FOR THE PURPOSE OF
PROVIDING WORKERS’ COMPENSATION COVERAGE FOR SAID CERTAIN

INDIVIDUALS WHILE PROVIDING THEIR SERVICES

WHEREAS, the C.C.H.D. utilizes the services of Governing Body Members and Volunteers; and

WHEREAS, Section 3363.5 of the California Labor Code provides that a person who performs voluntary
service for a public agency as designated and authorized by the Governing Body of the agency or its designee, shall,
upon adoption of a resolution by the Governing Body of the agency so declaring, be deemed to be an employee of
the agency for the purpose of Division 4 of said Labor Code while performing such services; and

WHEREAS, the Governing Body wishes to extend Workers’ Compensation coverage as provided by State

law to the following designated categories of persons as indicated by a checkmark in the box to the left of the
descriptions:

O All Members of the Governing Body of the C.C.H.D. as presently or hereafter constituted

and/or

All persons performing voluntary services without pay other than meals, transportation, lodging or
reimbursement for incidental expenses

Individuals on Work-study programs

Interns

Other Volunteers

oooo O

[designate]

NOW, THEREFORE, BE IT RESOLVED, that such persons coming within the categories specified above,
including the duly elected or appointed replacements of any Governing Body Member and other designated
individuals be deemed to be employees of the C.C.H.D. for the purpose of Workers’ Compensation coverage as
provided in Division 4 of the Labor Code while performing such service. However, said Governing Body Members and
other designated individuals will not be considered an employee of the C.C.H.D. for any purpose other than for such
Workers’ Compensation coverage, nor grant nor enlarge upon any other right, duty, or responsibility of such
Governing Body Members or other designated individuals, nor allow such persons to claim any other benefits or
rights given to paid employees of the Crescent City Harbor District.

PASSED, APPROVED AND ADOPTED this by the following vote:
AYES:

NOES:
ABSENT:

Ron A. Phillips, President of the Board
Crescent City Harbor District

Pat A. Bailey, Secretary of the Board
Crescent City Harbor District

APPROVED AS TO FORM:



December 19, 2017

Agenda Item #4: Discussion of Harbor Debt situation, report on conversations regarding options for
addressing debt challenges and options for Harbor fundraising. Discuss and direct staff accordingly

Background: Discussion of Harbor District Debt situation, possible remedies and strategies for
addressing the debt challenge.

Recommendation: Discuss, decide and direct staff to proceed accordingly.



