CONSENT CALENDAR

All items on this list are considered and acted on in one
motion. Anyone may request an item be removed from
the Consent Agenda for separate consideration.

A. Approval of the warrant list since the January 22,
2018, Harbor Commission Meeting

B. Approval of the minutes of the January 22, 2018,
Harbor Commission Meeting.
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MINUTES
REGULAR MEETING OF THE BOARD OF COMMISSIONERS
CRESCENT CITY HARBOR DISTRICT

January 22, 2019

The Crescent City Harbor District met in regular session on the above date, 5:30 P.M. Open
Session, at the Crescent City Harbor District Office Meeting Room, 101 Citizens Dock Road,
Crescent City, CA 95531.

1)

CALL TO ORDER
ROLL CALL
PRESENT: RAMSEY
W.WHITE
STONE
C. WHITE
ABSENT: SHEPHERD (ARRIVED AT 6:00 PM, LEFT AT 6:30PM)

QUORUM: YES
PLEDGE OF ALLEGIANCE

PUBLIC COMMENT: The following individual(s) addressed the Commission regarding
subject matters not on this meeting’s agenda: Tamera Leighton

CONSENT CALENDAR

a. Approval of the warrant list since the January 7, 2019 Harbor Commission Meeting

b. Approval of the minutes of the January 7, 2019 Harbor Commission Meeting
Approval of the warrant list from December 18, 2018 to January 7, 2019. The
warrant list was removed from the consent calendar and tabled from the previous
meeting on January 7, 2019.

.  COMMISSIONER STONE MOVED TO BRING ITEM 3A TO THE CONSENT
CALENDAR.
COMMISSIONER W. WHITE SECONDED.
CONSENSUS VOTE WAS CALLED, MOTION CARRIED WITHOUT DISSENT.
Ayes: RAMSEY, STONE, W. WHITE, C. WHITE
Noes: NONE
Absent: SHEPHERD
Abstain: NONE



COMMISSIONER STONE MOVED TO APPROVE THE CONSENT CALENDAR.
COMMISSIONER C. WHITE SECONDED.

POLLED VOTE WAS CALLED, MOTION CARRIED WITHOUT DISSENT.
Ayes: RAMSEY, STONE, W. WHITE, C. WHITE

Noes: NONE

Absent: SHEPHERD

Abstain: NONE

2) NEW BUSINESS

a.

Discuss and Direct Staff on Implementation of the Strategic Plan. The Board will
specifically discuss and direct staff regarding only the following items from
“Goal IV: Increase Tourism” of the Crescent City Harbor District’s Strategic Plan:

I Strategy | - Task 2: Upgrade Old Englund Marine building as hub for
partnering organizations.

THE COMMISSIONERS WILL POSTPONE DISCUSSION ON STRATEGY | UNTIL
FURTHER INFORMATION IS RECEIVED.

Il. Strategy lll - Task 1: Design and install signage to be compatible with the
existing character of the Harbor.

I Strategy Il - Task 2: Assess the ‘clutter’ of signs near the Harbor entrance
on Highway 101 north and south. Place new monument/sign for
maximum traveler sight.

V. Strategy Il - Task 4: Develop Harbor visitor map.
THE COMMISSIONERS WILL APPOINT AN ADHOC DESIGN COMMITTEE AT THE
NEXT REGULAR MEETING TO ADDRESS ITEMS 11, Ill, AND IV.

V. Strategy IV - Task 1: Work with local non-profits and other organizations
to encourage the use of Harbor properties for their events.

THE COMMISSIONERS WILL REVIEW FEE SCHEDULES FOR EVENTS HELD AT THE
HARBOR BEFORE IMPLEMENTING THIS STRATEGY.

Review, discuss, and adopt Resolution 2019-01. Resolution 2019-01 adopts the Harbor
Districts appropriate sections of the Del Norte County Local Hazard Mitigation Plan.
COMMISSIONER W. WHITE MOVED TO ADOPT RESOLUTION 2019- 01.

COMMISSIONER C. WHITE SECONDED

President Ramsey then opened up public comment on the item. No members of
the public commented on the item. President Ramsey then moved the discussion
back to the Commission.

CONSENSUS VOTE WAS CALLED ADOPT RESOLUTION 2019-01. RESOLUTION 2019-01 ADOPTS

THE HARBOR DISTRICTS APPROPRIATE SECTIONS OF THE DEL NORTE COUNTY LOCAL HAZARD
MITIGATION PLAN.



Ayes: RAMSEY, STONE, W. WHITE, C. WHITE
Noes: NONE

Absent: SHEPHERD

Abstain: NONE

3) UNFINISHED BUSINESS

a. Approval of the warrant list from December 18, 2018 to January 7, 2019. The warrant
list was removed from the consent calendar and tabled from the previous meeting on
January 7, 2019. (Item moved to Consent Calendar)

b. Discuss and direct staff on placement of the Wooden Whale. The Wooden Whale has
been in storage and it is time to decide on a new location for the Whale. Several
locations have been explored and photographs of those locations are included in the
agenda packet.

I.  Lane Tavasci presented options for placement of the whale.
1. COMMISSIONER C. WHITE MOVED HAVE THE WHALE PLACED AT SITE #3, 8-
12 FEET OFF THE GROUND WITH OPTIMUM POSITIONING NEAR THE TRAIL.
COMMISSIONER W. WHITE SECONDED
I.  President Ramsey then opened up public comment on the item. No members
of the public commented on the item. President Ramsey then moved the
discussion back to the Commission.
POLLED VOTE WAS CALLED TO MOVE THE WHALE TO SITE #3, 8-12 FEET OFF THE
GROUND WITH OPTIMUM POSITIONING NEAR THE TRAIL.
Ayes: RAMSEY, STONE, W. WHITE, C. WHITE
Noes: NONE g
Absent: SHEPHERD
Abstain: NONE

c. Update on “Crescent City” Signage on Anchor Way. Benches, picnic tables, and other
improvements have been made to Anchor Way in front of the “Crescent City” sign.

I. THE COMMISSIONERS DISCUSSED CONTACTING THE FRIENDS OF THE
HARBOR TO TAKE ON THIS PROJECT.

d. January 17, 2019 Photographs of Storm damage “King Tide” and Heavy Storm taken by
Deputy Harbormaster L. Tavasci of the storm debris/damage along Anchor Way.

I.  Lane Tavasci presented photos of the recent damage and a clean-up report.
II.  THE COMMISSIONERS DIRECTED STAFF TO SEND A LETTER OF APPRECIATION
TO CALTRANS AND DN COUNTY ROAD DEPARTMENT FOR THEIR ASSISTANCE.

4) COMMUNICATIONS AND REPORTS
a. CEO Reports.
o Nothing to report



b. Commissioner Reports.

o President Ramsey reported that the Chamber of Commerce dinner was
well attended and successful. President Ramsey also reported that the
grand opening of the new airport terminal building will be on February
22"

o Commissioner W. White reported that the Visitor’s Bureau will be
meeting soon and that the Tri-Agency has not met. Commissioner W.
White thanked staff for their work on the Strategic Plan.

o Commissioner C. White reported that she has made initial contact with
members of the Intergovernmental Relations Committee and is awaiting
a meeting date. Commissioner C. White is also working on the Roles and
Responsibilities of Harbor Commissioners.

o Commissioner Stone reported that the Democratic Party delegation
elections were recently held, and that he is continuing his research on the
history of the Harbor.

5) ADJOURNMENT

Approved this day of , 2019

James Ramsey, President

Wes White, Secretary



