CONSENT CALENDAR

All items on this list are considered and acted on in one
motion. Anyone may request an item be removed from
the Consent Agenda for separate consideration.

A. Approval of the warrant list since the February 19,
2018, Harbor Commission Meeting.

B. Approval of the minutes of the February 19, 2018,
Harbor Commission Meeting.

C. Approval of the minutes of the February 28, 2019
Special Harbor Commission Meeting.
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MINUTES
REGULAR MEETING OF THE BOARD OF COMMISSIONERS
CRESCENT CITY HARBOR DISTRICT

February 19, 2019

The Crescent City Harbor District met in regular session on the above date, 5:00 P.M. Closed
Session, 5:30 P.M. Open Session, at the Crescent City Harbor District Office Meeting Room, 101
Citizens Dock Road, Crescent City, CA 95531.

CALLTO ORDER

ROLL CALL

PRESENT: JIM RAMSEY - PRESIDENT
WES.WHITE - SECRETARY
BRIAN STONE - COMMISSIONER
CAROL WHITE - COMMISSIONER
RICK SHEPHERD - COMMISSONER

ABSENT: NONE

QUORUM: YES

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT: The following individual(s) addressed the Commission regarding
subject matters not on this meeting’s agenda: None

CLOSED SESSION
a. Announcement of Closed Session items.
b. Public comment on Closed Session items
c. Move to Closed Session

RECONVENE TO REGULAR SESSION

REPORT OUT OF CLOSED SESSION
Nothing to Report.



1) CONSENT CALENDAR

a.

Approval of the warrant list since the February 5, 2019 Harbor Commission Meeting

b. Approval of the minutes of the February 5, 2019 Harbor Commission Meeting

COMMISSIONER W. WHITE MOVED TO APPROVE THE CONSENT CALENDAR.
COMMISSIONER C. WHITE SECONDED.

COMMISSIONER STONE REQUESTS CLARIFICATION ON ITEM #2 (D) UNDER
NEW BUSINESS REGARDING THE LIABILITY FOR SILTING IN THE HARBOR DUE
TO THE DAM REMOVAL; THE HARBOR NEEDS TO BE COMPENSATED IN ANY
CASE OF SILTING OF THE HARBOR.

POLLED VOTE WAS CALLED, MOTION CARRIED WITHOUT DISSENT.
Ayes: RAMSEY, STONE, W. WHITE, C. WHITE, SHEPHERD

Noes: NONE

Absent: NONE

Abstain: NONE

Public Comment: Eileen Cooper

2) NEW BUSINESS

a.

Presentation by Anne Ranney, Advertising Director, Triplicate, on cost of Harbor Map
production costs.

Anne Ranney explained that map could be modeled after the Chamber of
Commerce map with a glossy finish, or published on a high bright paper. The charge
is for production only. Option 1 is a glossy brochure with a quantity of 1,000 at a
cost of .88 each, more than 1,000 is .50 each. Option 2 printed locally as a newsprint
version at a quantity of 2,500 would be about $1,150. Selling logo sponsors would
help defray costs.

BY CONSENSUS THE COMMISSIONERS DIRECTED STAFF TO MOVE FORWARD
WITH THE HARBOR MAP PRODUCTION USING OPTION 2.

Discuss ADA Bathroom Trailers for 201 Citizens Dock Road and Direct Staff. Discuss
practicality of placing ADA compliant bathroom trailer at facility in lieu of renovating
interior bathroom to meet ADA standards. If found feasible, direct staff to secure
examples of available trailers and pricing to acquire appropriate equipment.

Charlie Helms suggested the Harbor look at trailer options and pricing. A
portable trailer could be moved if needed elsewhere.

THE COMMISSIONERS DIRECTED STAFF TO GO OUT TO BID FOR RENOVATION
OF THE FACILITIES AS WELL AS ACQUIRE QUOTES FOR MOBILE TRAILER
BATHROOMS.

President Ramsey then opened up public comment on the item.

Patrick Bailey commented on the item. President Ramsey then moved the
discussion back to the Commission.



c. Review, Discuss and Direct Staff. Harbor District By-Laws update.

I COMMISSIONER STONE MOVED TO TABLE THIS ITEM. COMMISSIONER W.
WHITE SECONDED.

Il.  President Ramsey then opened up public comment on the item. No members
of the public commented on the item. President Ramsey then moved the
discussion back to the Commission.

CONSENSUS VOTE WAS CALLED, MOTION CARRIED WITHOUT DISSENT.
Ayes: RAMSEY, STONE, W. WHITE, C. WHITE, SHEPHERD

Nays: NONE

Absent: NONE

Abstain: NONE

d. Review, Discuss and Direct Staff. Presentation of Used/New 15,500 pound forklift
pricing.
I.  Lane Tavasci, Deputy Harbormaster, reviewed the pricing options with the
Commissioners.
II.  COMMISSIONER W. WHITE MOVED TO APPROVE THE PURCHASE OF THE
TOYOTA FORKLIFT.
COMMISSIONER STONE SECONDED.
POLLED VOTE WAS CALLED, MOTION CARRIED WITHOUT DISSENT.
Ayes: RAMSEY, STONE, W. WHITE, C. WHITE, SHEPHERD
Nays: NONE
Absent: NONE
Abstain: NONE

e. Review, Discuss and Direct Staff. Alber Seafood Inc., 161 Starfish Way requires a partial
re-roofing (40 lin. feet x 85 lin. feet). Review quotes and direct staff.

. COMMISSIONER C. WHITE MOVED TO TABLE THIS ITEM UNTIL REVISED BIDS

FOR THE ENTIRE RE-ROOFING OF THE BUILDING ARE SUBMITTED.
COMMISSIONER STONE SECONDED.

CONSENSUS VOTE WAS CALLED, MOTION CARRIED WITHOUT DISSENT.

Ayes: RAMSEY, STONE, W. WHITE, C. WHITE, SHEPHERD

Nays: NONE

Absent: NONE

Abstain: NONE



3) UNFINISHED BUSINESS
a. Discuss and Direct Staff on Mission Statement Font. Discussion and approval of Font
type for the Harbor District Mission Statement.

l. COMMISSIONER SHEPHERD MOVED TO APPROVE THE FONT TYPE AS
PRESENTED IN LINE WITH THEIR CURRENT FONT TYPE.
COMMISSIONER C. WHITE SECONDED
II.  President Ramsey then opened up public comment on the item. No members
of the public commented on the item. President Ramsey then moved the
discussion back to the Commission.
CONSENSUS VOTE WAS CALLED, MOTION CARRIED WITHOUT DISSENT.
Ayes: RAMSEY, STONE, W. WHITE, C. WHITE, SHEPHERD
Nays: NONE
Absent: NONE
Abstain: NONE

b. Solar Project Update. Update on American Diversified Energy’s Solar Installation Project.

I.  Lane Tavasci, Deputy Harbormaster, gave the Commissioner a report on the
Solar Installation Project. The project is still on schedule.

c. Review and Approve. Crab Shack lease modification.

I.  Charlie Helms, Harbormaster, discussed the lease modification with the
Commissioners.
1. COMMISSIONER W. WHITE MOVED TO APPROVE THE CRAB SHACK LEASE
MODIFICATION.
COMMISSIONER SHEPHERD SECONDED
Il.  President Ramsey then opened up public comment on the item. No members
of the public commented on the item. President Ramsey then moved the
discussion back to the Commission.
POLLED VOTE WAS CALLED, MOTION CARRIED WITHOUT DISSENT.
Ayes: RAMSEY, STONE, W. WHITE, C. WHITE, SHEPHERD
Nays: NONE
Absent: NONE
Abstain: NONE

4) COMMUNICATIONS AND REPORTS
a. CEO Reports.
o Harbor Master Helms presented recent activities and projects as

presented in the Board packet.



o President Ramsey then opened up public comment on the item.
Patrick Bailey commented on the item. President Ramsey then moved
the discussion back to the Commission.

b. Commissioner Reports.

o Commissioner W. White reported that the Tri-Agency is due to meet this
week.

o Commissioner Stone reminded the Commission that the new airport
terminal is scheduled to open and encourages Commissioners to attend
the opening.

o Commissioner Shepherd reported that salmon season for next year

looks promising.

o Commissioner C. White reported that she has still not heard anything
from the Intergovernmental Relations Committee (IGRC).

o Commissioner Ramsey reported there will be a Chamber Board meeting
and Friends of the Harbor meeting coming up.

5) ADJOURNMENT

Adjournment to the Board of Harbor Commissioners next regular meeting scheduled
for Wednesday, March 13, 2019 at 5:30 P.M. at the Harbor District Office, 101 Citizens
Dock Road, Crescent City, California

Approved this day of , 2019

James Ramsey, President

Wes White, Secretary



MINUTES
SPECIAL MEETING OF THE BOARD OF COMMISSIONERS
CRESCENT CITY HARBOR DISTRICT
February 28th, 2019

The Crescent City Harbor District met in special open session on the above date, at 1:00 P.M.
In Open Session that took place at the Crescent City Harbor District Office Meeting
Room, 101 Citizens Dock Road, Crescent City, CA 95531.

CALL TO ORDER

ROLL CALL
PRESENT: JIM RAMSEY - PRESIDENT
WES.WHITE - SECRETARY

BRIAN STONE - COMMISSIONER
CAROL WHITE - COMMISSIONER

ABSENT: RICK SHEPHERD - COMMISSONER

QUORUM:  YES

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT:

The following individual(s) addressed the Commission regarding subject matters not on this
meeting’s agenda: NONE

NEW BUSINESS

A. Approve and sign the support letter requested by Congressman Huffman to the California
Transportation Commission to fully fund the Project Approval and Environmental Document
phase of the Last Chance Grade project. The letter is attached to this agenda item

I.  COMMISSIONER W. WHITE MOVED TO APPROVE THE SUPPORT LETTER
REQUESTED BY CONGRESSMAN HUFFMAN TO THE CALIFORNIA
TRANSPORTATION COMMISSION TO FULLY FUND THE PROJECT APPROVAL
AND ENVIRONMENTAL DOCUMENT PHASE OF THE LAST CHANCE GRADE
PROJECT. COMMISSIONER B. STONE SECONDED.

POLLED VOTE WAS CALLED, MOTION CARRIED ON A 4-0-1.
Ayes: J. RAMSEY, B. STONE, W. WHITE, C. WHITE

Nays: NONE

Absent: R. SHEPHERD

Abstain: NONE

Page 1 of 2



B. Discuss and approve the Harbor District’s percentage of support for the Tri-Agency
Economic Development Authority. Tri-Agency Harbor representatives Secretary
W. White and Commissioner B. Stone will present this topic.

I.  The Commissioners discussed the Tri-Agency’s financial standing.
USDA is negotiating a defaulted loan settlement and looking to the Tri-
Agency partners for settlement.
.  COMMISSIONER B. STONE MOVED TO APPROVE A SETTLEMENT AGREEMENT
OF $20,000 IF ACCEPTED BY USDA.
COMMISSIONER W. WHITE SECONDED.
POLLED VOTE WAS CALLED, MOTION FAILED. 2-2-1
Ayes: STONE, W. WHITE
Nays: C. WHITE, RAMSEY
Absent: SHEPHERD
Abstain: NONE
. COMMISSIONER STONE MOVED TO APPROVE A SETTLEMENT AGREEMENT
OF $15,000 IF ACCEPTED BY USDA.
COMMISSIONER W. WHITE SECONDED.
POLLED VOTE WAS CALLED, MOTION CARRIED ON 4-0-1.
Ayes: STONE, W. WHITE, C. WHITE, RAMSEY
Nays: NONE
Absent: SHEPHERD
Abstain: NONE

ADJOURNMENT

Adjournment to the Board of Harbor Commissioners next regular meeting scheduled for
Wednesday, March 13, 2019 at 5:00 P.M. at the Harbor District Office, 101 Citizens Dock Road,
. Crescent City, California.

James Ramsey, President

Wes White, Secretary
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