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INVOICE 701261-04 – October 2026 

Agreement: PIDP 2022- Grant Management 
Date: October 30, 2026 

 
To: Crescent City Harbor District 
 
Invoice Time Period: October 1, 2026 – October 31, 2026  
  
For: Professional Services: MARAD FY 2022 PIDP Grant No. 693JF72344010 
 
Scope of Work Performed: Grant Management Services 
 

 Prepared consultant and public kick oƯ meeting agendas and presentation with Project 
Manager and Harbor CEO,  multiple calls. 

 Prepared and sent invitations to Kick-oƯ Meetings.  
 Scheduled and help facilitate kick-oƯ meetings over the course of two days.  
 Assisted answering questions about the project to all parties at the kickoƯ meetings.  
 Attended Board Meetings to answer any questions about the project.  
 Continuously updated PIDP expense/budget tracking document to track invoices, budget, 

and reimbursement remaining.  
 Reviewed updated grant management tools and templates with Harbor CEO. 
 Loaded project documents into Kimley-Horn Project Management online platform. 
 Reviewed Harbor attorney edits of CCHD policy updates, ensuring they meet PIDP grant 

requirements. 
 Met with MARAD to discuss match reporting and invoicing to ensure CCHD is reimbursed 

for as much money as possible.  
 Filled out the SF-425 along with the Recertification Statement, and the Quarterly Report 

Excel file.  
 Submitted all items needed for Quarterly Report to MARAD.  
 Submitted Reimbursement Request 1. 
 Confirmed approval of Reimbursement Request, connected with CCHD to ensure money 

was received.  
 Reviewed project documents with Construction design team, multiple calls 
 Reviewed response to permit agencies regarding permit questions 
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INVOICE 701262-04 – October 2026 

Agreement: PIDP 2024- Grant Management 
Date: October 30, 2026 

 
To: Crescent City Harbor District 
 
Invoice Time Period: October 1, 2026 – October 31, 2026  
  
For: Professional Services: MARAD FY 2024 PIDP Grant No. 693JF72540013 
 
Scope of Work Performed: Grant Management Services 
 

 Prepared consultant and public kick oƯ meeting agendas and presentation with Project 
Manager and Harbor CEO,  multiple calls. 

 Prepared and sent invitations to Kick-oƯ Meetings.  
 Scheduled and help facilitate kick-oƯ meetings over the course of two days.  
 Assisted answering questions about the project to all parties at the kickoƯ meetings.  
 Attended Board Meetings to answer any questions about the project.  
 Continuously updated PIDP expense/budget tracking document to track invoices, budget, 

and reimbursement remaining.  
 Reviewed updated grant management tools and templates with Harbor CEO. 
 Loaded project documents into Kimley-Horn Project Management online platform. 
 Reviewed Harbor attorney edits of CCHD policy updates, ensuring they meet PIDP grant 

requirements. 
 Met with MARAD to discuss match reporting and invoicing to ensure CCHD is reimbursed 

for as much money as possible.  
 Filled out the SF-425 along with the Recertification Statement, and the Quarterly Report 

Excel file.  
 Submitted all items needed for Quarterly Report to MARAD.  
 Submitted Reimbursement Request 1. 
 Confirmed approval of Reimbursement Request, connected with CCHD to ensure money 

was received.  
 Reviewed project documents with Construction design team, multiple calls 
 Reviewed response to permit agencies regarding permit questions 
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INVOICE 13116-03 – October 2026 

Agreement: HMGP - Grant Management 
Date: October 30, 2026 

 
To: Crescent City Harbor District 
 
Invoice Time Period: October 1, 2026 – October 31, 2026  
  
For: Professional Services: Cal OES/FEMA HMGP grant - DR-4482-641-65R 
 
Scope of Work Performed: Grant Administration Services 
 
 Conducted detailed review and reconciliation of historical HMGP invoices, 

reimbursement requests, and payment records. 
 Reviewed supporting documentation and coordinated with Cal OES to address the 

eligibility and accounting treatment of past invoices.  
 Prepared the July-September Quarterly Reporting Forms and supporting 

documentation for CalOES. 
 Prepared three Reimbursement Requests covering the current reporting period and 

previously unclaimed eligible invoices from two earlier quarters.  
 Prepared required grant-management reimbursement documentation for quarterly 

submission. 
 Submitted all required quarterly reports and related reimbursement documentation 

prior to the October 15th deadline. 
 Facilitated follow-up correspondence to Cal OES requesting confirmation of receipt 

and review status of quarterly report and reimbursement requests. 
 Reviewed legal counsel’s revisions to “Finance & Admin Policies and Procedures” for 

applicable grant compliance provisions.  
 Reviewed legal counsel’s revisions to “Records Management” procedures for required 

grant records retention and documentation provisions.  
 Reviewed legal counsel’s revisions to “General CCHD Agreement” template for 

required federal contract provisions.  







