CONSENT CALENDAR

All items on this list are considered and acted on in one
motion. Anyone may request an item be removed from
the Consent Agenda for separate consideration.

A. Approval of the warrant list since the January 7,
2018, Harbor Commission Meeting |
B. Approval of the minutes of the January 7, 2018,

Harbor Commission Meeting.
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MINUTES
SPECIAL MEETING OF THE BOARD OF COMMISSIONERS
CRESCENT CITY HARBOR DISTRICT

January 07, 2019

The Crescent City Harbor District met in Special session on the above date, 5:30 P.M. Open
Session, at the Crescent City Harbor District Office Meeting Room, 101 Citizens Dock Road,
Crescent City, CA 95531.

CALL TO ORDER

ROLL CALL

PRESENT: RAMSEY
SHEPHERD
STONE
C. WHITE
W. WHITE

ABSENT: NONE

QUORUM: YES
PLEDGE OF ALLEGIANCE

CLOSED SESSION
NONE

RECONVENE TO REGULAR SESSION

REPORT OUT OF CLOSED SESSION
NONE

PUBLIC COMMENT: The following individual(s) addressed the Commission regarding
subject matters not on this meeting’s agenda: Eileen Cooper

1) CONSENT CALENDAR

1. Approval of the warrant list since the December 18, 2018 Harbor Commission
Meeting
I. SECRETARY W. WHITE MOVED TO TABLE THE WARRANT LIST SINCE THE
DECEMBER 18, 2018 HARBOR COMMISSION MEETING AT REQUEST OF
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COMMISSIONER STONE AND TO APPROVE THE MINUTES WITH
CORRECTIONS.
COMMISSIONER SHEPHERD SECONDED.
Il. President Ramsey then opened up public comment on the item.
No members of the public commented on the item.
. President Ramsey then moved the discussion back to the Commission.

POLLED VOTE WAS CALLED, MOTION CARRIED ON A 3-2 POLLED VOTE.
Ayes: STONE, SHEPHERD, W. WHITE

Noes: RAMSEY, C. WHITE

Absent: NONE

Abstain: NONE

2) NEW BUSINESS

a. Report of the Ad Hoc Budget Review Committee
I. Director of Finance, Traci Fansler presented the P&L Budget vs. Actual to the
Commissioners. YTD for CCHD is ahead of adopted budget.

b. Proposed Harbor Commission meeting dates for March 2019
|. COMMISSIONER C. WHITE MOVED TO RESCHEDULE THE MARCH 05 AND 19,
2019 MEETINGS TO WEDNESDAY, MARCH 13 AND TUESDAY MARCH 26, 2019.
COMMISSIONER W. WHITE SECONDED.

VOICE VOTE WAS CALLED, MOTION CARRIED ON A 5-0 POLLED VOTE.
Ayes: STONE, SHEPHERD, W. WHITE, RAMSEY, C. WHITE

Noes: NONE

Absent: NONE

Abstain: NONE

c. Commissioners named to community boards and organizations.
I.  President Ramsey confirmed the following named Commissioners.

James Ramsey Chamber of Commerce

Wes White Visitors Bureau

Wes White Tri-Agency

Rick Shepherd Harbor Safety Committee

Brian Stone Tri-Agency

Brian Stone Oversight Committee

Carol White Intergovernmental Relations Committee

3) UNFINISHED BUSINESS

NONE
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COMMUNICATIONS AND REPORTS

a. Staff Reports

(@)

Deputy Harbor Master presented a current update with full background
details of the RECARGO Inc. Electrical Vehicle Charging Stations project.

b. CEO Reports

)
®)

O O O O

CEO/Harbor Master spoke regarding his written report.

Mission Statement adopted by the 2018 Strategic Planning meetings,
fully covers the Economic Development and community focus.

Changes will not be required.

Forward Harbor District Ten Year Dredge Permit application to Planwest.
Klamath River Renewal Corp,(KRRC) Update

Revenue Snapshot November 2018 CCHD vs Brookings, OR.
Commissioner Webinar Jan. 15-2019 “Blues with the Brown Act”.

c. Commissioner Reports

©)

Commissioner Secretary W. White, Evacuation Trail (101 to Hambro’s)
suggests that D.N.L.T.C. take the lead. Visitors Bureau due to Federal
Shutdown, no movement. Suggest posting CCHD Mission Statement.
Commissioner Shepherd suggested that Commissioner C. White have a
meeting with Staff. This would assist in filling in background of existing
projects, etc.

Commissioner Stone stated that he had been invited to the next
Oversight Committee meeting.

Commissioner C. White reviewing Intergovernmental Committee
contacts. Working with Harbor Counsel & Dir. of Finance on
Commissioner Duties and responsibilities.

Commission President Ramsey advised that the Chamber Annual Awards
dinner will be held on January 19, 2019 at the Lucky 7 Meeting hall.

ADJOURNMENT

Approved this day of , 2019
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James Ramsey, President

Wes White, Secretary
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