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Regular Meeting

Board of Harbor Commissioners of the Crescent City Harbor District

Wes White, President Harry Adams, Secretary
Rick Shepherd, Commissioner; Brian Stone, Commissioner; Gerhard Weber, Commissioner

AGENDA
Date: Tuesday, January 3, 2023

Time: Open Session 2:00 p.m.
Closed Session following Open Session

Place: 101 Citizens Dock, Crescent City, CA 95531 and via Zoom Webinar

PURSUANT TO AB 361, THE PUBLIC AND BOARD MAY PARTICIPATE IN THIS MEETING VIA TELECONFERENCE AS
SOCIAL DISTANCING MEASURES ARE RECOMMENDED BY STATE OFFICIALS.

Virtual Meeting Options

Link for Zoom Webinar: https://us02web.zoom.us/j/6127377734



https://us02web.zoom.us/j/6127377734

Call to Order
Roll Call
Pledge of Allegiance

Public Comment

This portion of the Agenda allows the public to comment to the Board on any issue not itemized on this Agenda, however, the Board
may not take action or engage in discussion on any item that does not appear on the Agenda. Periods when public comments are
allowed, Harbor Commissioners will allow attendees to submit questions and/or comments using the Zoom in-meeting chat function.
The Harbor Commission asks that members of the public keep questions and comments succinct and relevant.tion of the A co

REGULAR SESSION

1. Consent Calendar
a. Vote to approve the Meeting Minutes of the December 20th, 2022 Regular Meeting.
b. Review and vote to approve two-year hoist renewal lease with Global Seafood.
¢c. Review and vote to approve the election expenses to be paid to Del Norte County.
d. Review and vote to approve the Annual Water Permit expense to be paid to State Water Resources.

2. Financial Reports
a. Account Balances, Accounts Receivable Report



3. New Business
a. Ad Hoc Committee Appointments

4. Unfinished Business
a. Grants Update
b. Review and Vote to Approve 2023 contract for Grants Coordinator Mike Bahr

5. Communications and Reports
a. CEO/Harbormaster Report
b. Harbor Commissioner Reports

6. Adjourn to Closed Session

CLOSED SESSION
a. CONFERENCE WITH LEGAL COUNSEL — ONGOING LITIGATION
(Government Code section 54956.9(d)(2))
Significant Exposure to Litigation: One case based on correspondence with
Fashion Blacksmith regarding claim for damages.

7. Adjourn Closed Session

8. Report out of Closed Session



9. ADJOURNMENT

Adjournment of the Board of Harbor Commissioners will be until the next meeting scheduled for Tuesday, January 17, 2023, at 2
p.m. PDT. The Crescent City Harbor District complies with the Americans with Disabilities Act. Upon request, this agenda will be
made available in appropriate alternative formats to person with disabilities, as required by Section 12132 of the Americans with
Disabilities Act of 1990 (42 U.S.C. §12132). Any person with a disability who requires modification in order to participate in a
meeting should direct such request to (707) 464-6174 at least 48 hours before the meeting, if possible.



1. Consent Calendar

Consent Calendar items are considered routine and will be approved by one Motion, with no separate discussion prior to voting. The public, staff,
or members of the Harbor Commission may request specific items be removed from the Consent Calendar for separate consideration or action.

Vote to approve the Meeting Minutes of the December 20th, 2022 Regular Meeting.

Review and vote to approve two-year hoist renewal lease with Global Seafood.

Review and vote to approve the election expenses to be paid to Del Norte County.

Review and vote to approve the Annual Water Permit expense to be paid to State Water Resources.

el LI

Public Comment?



Regular Meeting Minutes of the

Board of Harbor Commissioners of the Crescent City Harbor District
Harbor District Office, 101 Citizens Dock Road December 20, 2022
Crescent City, CA 95531 2:00 p.m.

Board of Harbor Commissioners of the Crescent City Harbor District

MINUTES

Regular Meeting, Tuesday, December 20th, 2022 at 2:00 P.M.

CALL TO ORDER: 2:00 PM
ROLL CALL:
Present: President WES WHITE
Secretary HARRY ADAMS
Commissioner RICK SHEPHERD
Commissioner BRIAN STONE
Commissioner GERHARD WEBER
Absent: NONE
Quorum: YES

PLEDGE OF ALLEGIANCE:

PUBLIC COMMENT:
President White invited members of the public to comment on any matter not listed on the
meeting’s agenda. No members of the public commented.

1. CONSENT CALENDAR

(1A) Approval of the Meeting Minutes of the December 6th, 2022 Regular Meeting.

Commissioner Stone requested that minor corrections be made to clarify some items on the
minutes. Commissioner Adams then moved to approve the minutes with the corrections suggested by
Commissioner Stone. At that point, Commissioner Stone seconded the motion made by Commissioner
Adams. President White asked for public comment. No members of the public commented

POLLED VOTE was called, MOTION CARRIED.
Ayes: STONE, WEBER, SHEPHERD, ADAMS, WHITE / Nays: NONE
Absent: NONE / Abstain: NONE
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2. NEW BUSINESS

(2A) Review and vote to approve two year hoist renewal lease with Nor-Cal Seafood.

Commissioner Stone asked that the lease be corrected on page 2, subsection (1b), to include the
following corrected passage: “If the Truck is waiting, it shall be parked in the inner boat basin parking
lot” (the underlined word “inner” was added to provide clarity).

President White asked for clarification on language in the lease on page 7, subsection (5b),
which listed various utility related charges. Comptroller Thomas Zickgraf clarified that actual costs for
electricity would be billed to the tenant and the administrative costs listed in the lease, such as $10 per
electric meter, would be added as appropriate.

President White then expressed concern that subsection (5c) might need to be corrected. The
passage of concern was written: “Landlord’s cost per kilowatt-hour shall be determined by dividing the
number of kilowatt-hours shown to be used by the meter, as specified in the Landlord’s most recent
invoice from its public utility supplier.” President White asked staff to ascertain whether REC could be
considered a “public utility supplier” or whether that language needed to be modified.

Commissioner Adams moved to approve the lease with the change suggested by Commissioner
Stone to subsection (1b). In his motion, Commissioner Adams also proposed granting authority to
Harbormaster Petrick to change subsection (5c¢) as needed, in order to address the concern raised by
President White. Commissioner Stone seconded the motion.

President White then opened up public comment. No members of the public commented.
President White then called for a vote.

POLLED VOTE was called, MOTION CARRIED.
Ayes: SHEPHERD, STONE, WEBER, ADAMS, WHITE / Nays: NONE
Absent: NONE / Abstain: NONE

3. UNFINISHED BUSINESS

(3A) Review and vote to approve step 1 and 2 of LTR transition plan for RHV presented by REC and
accept the ending of the due diligence period as per the RHV lease.

President White provided background and discussed an email from Alex Lemus (CEO of
Renewable Energy Capital) that presented a transition plan for long-term residents (LTRs) of Redwood
Harbor Village (RHV). The plan included the temporary relocation of RHV LTRs to spaces in Bayside RV
Park.

Staff recommended that the Board approve the ending of the due diligence period that had
been allowed for Renewable Energy Capital (REC) to evaluate the condition of RHV and the overall
feasibility of the RHV ground lease previously agreed upon between CCHD and REC.

Commissioner Weber expressed concern that the transition plan proposed by Mr. Lemus
needed additional details to clarify some ambiguities before the Board could approve it. Commissioner
Adams and Commissioner Shepherd agreed with the concerns raised by Commissioner Weber.

Comptroller Thomas Zickgraf suggested that the Board could approve the ending of the due
diligence period as a separate matter from the transition plan. With regard to the transition plan, if the
Board was uncomfortable with the draft that had been presented by Mr. Lemus, the Board could table
consideration of the transition plan for a later time.
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There was consensus expressed among the Board to proceed in the fashion suggested by
Comptroller Zickgraf, to approve the ending of the due diligence period separately.

Commissioner Shepherd moved to approve the ending of the due diligence period for RHV.
Commissioner Stone seconded the motion. Commissioner Weber expressed opposition to approving the
ending of the due diligence period.

President White then opened up public comment. No members of the public commented.
President White then called for a vote.

POLLED VOTE was called, MOTION CARRIED.
Ayes: STONE, SHEPHERD, ADAMS, WHITE / Nays: WEBER
Absent: NONE / Abstain: NONE

President White then moved the discussion to the transition plan for RHV. President White
expressed concern that the proposed transition plan needed additional details to clarify ambiguities. For
that reason, Commissioner White believed it was premature to approve the transition plan. The other
Commissioners expressed their agreement with this assessment. Commissioner Stone then moved to
table consideration of the relocation plan. Commissioner Adams seconded the motion.

President White then opened up public comment. No members of the public commented.
President White then called for a vote.

POLLED VOTE was called, MOTION CARRIED.
Ayes: STONE, SHEPHERD, WEBER, ADAMS, WHITE / Nays: NONE
Absent: NONE / Abstain: NONE

5. COMMUNICATIONS AND REPORTS

(5A) Harbor Commissioner Reports

(a) Commissioner Stone: nothing to report for this meeting.

(b) Commissioner Weber: nothing to report for this meeting.

(c) Commissioner Shepherd: reported that pre-season meat pick-out testing of Dungeness crab had met
the regulatory requirement of 24 percent meat recovery. Therefore, it seemed likely that the California
Department of Fish and Wildlife (CDFW) would open the commercial Dungeness crab fishery for Zone 1
(and potentially statewide) on Dec. 31%. Unfortunately, market conditions for crab remained poor, with
excess supply already on hand in most markets.

(d) Secretary Adams: nothing to report for this meeting.

(e) President White: reported that the nonprofit group “Friends of the Crescent City Harbor” was
exploring the possibility of holding a crab festival.

6. ADJOURNMENT

ADJOURNMENT TO THE BOARD OF HARBOR COMMISSIONERS NEXT REGULAR MEETING SCHEDULED
FOR TUESDAY, JANUARY 3rd, 2022 AT 2 P.M., VIAZOOM WEB CONFERENCE AND IN-PERSON AT THE
MAIN HARBOR OFFICE, LOCATED AT 101 CITIZENS DOCK ROAD.
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Approved this day of ,2023

Wes White, President

Harry Adams, Secretary

BOARD OF HARBOR COMMISSIONERS - MINUTES — Tuesday, Dec. 20th, 2022 — 2:00PM Page 4 of 4



Hoist Space Lease

This Lease is entered into the last day shown below between the Crescent City Harbor
District, a public agency, “Landlord”, and Global Quality Foods, a California
corporation whose number is C3358054, “Tenant”. Tenant’s present statistics are as
follows:

Tenant’s Full Name: Global Quality Foods, a California corporation whose number is
C3358054

Corporate Headquarters: 3524 Investment Blvd. Hayward, CA 94545

Phone: 510-783-8999

E-Mail: yan@globalqualityfoods.com

LANDLORD AND TENANT AGREE:
1. Premises

(a) For and in consideration of the rent to be paid and the covenants to be performed by
Tenant under this lease, Landlord agrees to lease the Premises to the Tenant, and the
Tenant agrees to lease the Premises from Landlord, on the terms and conditions set forth
in this lease. Except as expressly set forth in this Lease, “the Premises” is described as
Space Number Three (3) and Four (4) on Citizens Dock (“the Dock”) in the County of
Del Norte, State of California, more particularly illustrated in Exhibit “A”, attached
hereto and incorporated by this reference and two (2) freezer spaces. Tenant shall have
the right to one hoist within each space of the Premises. Tenant shall have the exclusive
right to possession of the space taken up on the Dock by the base of Tenant’s hoist, any
office space located within the Premises, freezer space as allocated by this Lease, and
for temporary storage containers so long as they do not unreasonably impede access
through the Premises by vehicles and pedestrians for other harbor related activities.
Placement of storage containers outside the boundary shown on Exhibit A is prohibited.

As to the remainder of the Premises, for the term of this Lease, Landlord grants Tenant


mailto:yan@globalqualityfoods.com

and its employees, agents, customers and invitees, the nonexclusive right, in common
with Landlord and all others to whom Landlord has or may grant the right, to use the
Common Areas, subject to Tenant's compliance with any rules and regulations enacted or
modified by Landlord that govern the use of the Common Areas. "Common Areas"
means the space within the Premises excepting those areas to which Tenant is granted the
exclusive right of possession, above. "Common Areas" is more fully defined in Article 9,
herein. Tenant shall also have the nonexclusive right to use in common with Landlord,
other tenants in the harbor and their employees and invitees, Landlord’s common
entrances, restrooms, parking lot and similar areas and facilities in the vicinity of the
Premises that are not leased to other tenants, subject to Landlord’s regulation of those
facilities. Tenant shall not store anything off the Premises on Landlord’s property.

(b) All vehicles using the parking lots shall be operable and removed from the harbor’s
parking lots and other areas on a daily basis. Vehicles longer than twenty-three feet shall
not be allowed in the harbor unless they are conducting transient loading and unloading.
For such transient loading and unloading vehicles, any vehicle that exceeds thirty feet in
length, including its semi-trailer, is hereafter referred to as a “Truck.” All Trucks that are
doing any business with Tenant shall be on the Dock only when they are actively loading
or unloading. If the Truck is waiting, it shall be parked in the boat basin parking lot.
Trailers shall never be disconnected from the motor truck or truck tractor. Trucks shall
back out on Citizen’s Dock. Trucks are prohibited from attempting to U-turn on the
Dock. Trucks are prohibited from being left unattended. Additionally, Trucks doing
business with the Tenant are prohibited from parking between the “Y” intersection of the
Dock and the entrance of the Dock excepting the unloading area below the fuel dock.

(c) The rights of Tenant under this Lease are subject to and subordinate to any general
obligation, bond, Certificate of Participation, loan or other indebtedness of the

Landlord now in existence or hereafter created.

2. Term

The term of this Lease shall be for a period of twenty-four (24) months, commencing on
the 1% day of January, 2023, and expiring at midnight on the 31 day of December,
2025, unless terminated earlier as provided in this lease. Any holding over by Tenant
after the expiration of said term shall not constitute a renewal hereof but the terms hereof
shall continue in force and effect on a month-to-month basis, except that the agreed upon
base rent shall increase to 150% of the monthly rent in effect on December 31, 2025.

3. Rent

(a) For each hoist space, Tenant shall pay Landlord a basic minimum rent in the sum
of fifteen thousand dollars ($15,000) for the first 12 months of the Lease term, and
eighteen thousand dollars ($18,000) for the period commencing with month 13 and
ending with month 24 of the Lease term. These sums may be apportioned into equal
monthly payments, in which case Tenant shall pay Landlord the sum of one thousand
two hundred fifty dollars ($1,250) per month, for the first 12 months of the Lease
term, and one thousand five hundred dollars ($1,500) per month, for months 13



through 24 of the Lease term, payable on the first day of each calendar month. All such
payments must be made in lawful money of the United States of America (“Minimum
Rent”). The beginning of the 24-month Lease term shall commence on January 1, 2023.
Each monthly installment of Minimum Rent shall be paid in advance, without prior
demand by Landlord, and without any deduction, abatement, diminution, offset, or
reduction or setoff. If the Minimum Rent payable under this lease is abated for any
portion of any month pursuant to the terms of this Lease, the amount of the monthly
installment of Minimum Rent for that month shall also be adjusted on a per diem basis
calculated on a 30-day month. All rent payable under this Lease shall be paid (1) to
Landlord at the address set forth in this Lease for giving notices to Landlord as may be
changed by written notice from time to time, or (2) to Landlord's agent at the address
designated in writing by Landlord.

(b) As additional rent, Tenant shall pay to Landlord the following amount per pound
(poundage fees), for all seafood products unloaded or moved on or over the areas leased

by Tenant, which areas include the Premises as well as the Fish Processing Plant:

Species Unloaded or Moved in Dollars per Pound

Al Species Of TUNA........ccuiiiiiieiieiieie e $0.0099
AllSPecies OF Crab .......coceeviieiiieiieiieeie e $0.022

All species Of SAlMON. .......cceerieriieiiiiiiiieieeee e $0.033
Pink Shrimp (Pandalus jordani). .............c...cccoeeveeeencieeniieeeinnnann, $0.00275
Coonstripe Shrimp (Pandalus danae). ...............cccccoeveeueveenncnennannn. $0.0275
All trawl caught groundfish ............coooeeviieniiiiiiniieeee $0.0044
Pacific Whiting/Hake (Merluccius productus) .............cccccccccueeennne. $0.000275

Nearshore groundfish caught by hook & line (Cabezon &
Kelp Greenling, Rockfish: Black, Blue, Brown, China,
Copper, Quillback, Gopher, Yelloweye, Black & Yellow, Grass)...... $0.01375

Sablefish caught with fixed gear (Anoplopoma fimbria)................... $0.0165
ALl Other SPECIES. ....vvieuriieiiieciiieciee ettt $0.0055

The poundage fees indicated above will vary annually, as established by Landlord’s fee
schedule published on Landlord’s public website (www.ccharbor.com and/or
www.ccharbor.ca.gov). The aggregate poundage fees will not be less than $3,000 per
year, per hoist. This minimum fee is meant to incentivize tenant to make productive
use of each hoist.


http://www.ccharbor.com/

By the due date for payment of the poundage-based additional rent, Tenant shall prepare
and provide to Landlord a summary of the previous month’s landing receipts showing the
cumulative total of the following information compiled from the landing receipts
detailing all of the following: (1) The accurate weight of the species of fish received, as
designated pursuant to California Fish and Game Code § 8045. Sablefish may be reported
in dressed weight, and if so reported, shall have the round weights computed, for
purposes of management quotas, by multiplying 1.6 times the reported dressed weight;
(2) The price paid. When requested by Landlord, Tenant shall provide Landlord with a
photocopy of each landing receipt completed by Tenant pursuant to California Fish and
Game Code §8043. If Tenant generates an automated report that complies with this
paragraph, a copy of the automated report provided to Landlord shall suffice rather than a
separate report by Tenant. Notwithstanding the foregoing duty to disclose landing receipt
information, Tenant hereby specifically waives any privilege or confidentially that it may
have with the California Department of Fish and Game, National Marine Fisheries
Service and Pacific States Marine Fisheries Commission as Tenant’s landing receipts
submitted to such agency to assist Landlord in auditing Tenant’s submissions to further
assure the accuracy of the information received. Tenant agrees to execute any further
documents necessary for the Department of Fish and Game, National Marine Fisheries
Service and Pacific States Marine Fisheries Commission to release information relating
to Tenant’s landings. This additional rent shall be due for all landings that occurred. The
poundage-based additional rent that accrues in any month is not payable to
Landlord on the date the next minimum rent is payable, but shall instead, be paid at
the following minimum rent due date. For instance, when tenant pays rent due on
September 1%, it shall also pay the additional rent due for landings that occurred
during the month of July.

(c) Any rent due under this Lease not paid to Landlord on the due date hereunder, shall
bear interest at the rate shown on Landlord’s annual schedule of fees, or the highest
lawful rate, whichever is greater, from the due date and payable until the same shall have
been fully paid, but the payment of such interest shall not excuse or cure any default by
Tenant under this Lease. Tenant hereby acknowledges that the late payment by Tenant to
Landlord will cause Landlord to incur costs not contemplated by this Agreement, the
exact amount of which will be extremely difficult to ascertain. Such costs may include,
but are not limited to, administrative processing, accounting charges, late charges that
may be imposed on Landlord from third parties. Accordingly, if any installment of rent,
or any other sum due from Tenant, shall not be received by the tenth day of the month
Tenant shall pay to Landlord, in addition to interest provided above, a late charge of five
percent (5%) of the amount unpaid.

The parties agree that such late charge represents a fair and reasonable estimate of the
cost Landlord will incur due to late payment by Tenant. Acceptance of such late charge
by Landlord shall in no event constitute a waiver of Tenant’s default with respect to
such overdue amount, nor prevent Landlord from exercising any of its other rights or
remedies hereunder. Any payment, of any kind, returned for insufficient funds will be
subject to an additional handling charge in the sum shown on Landlord’s annual
schedule of fees, from time to time amended.



Landlord shall have the right to accept all rent and other payments, whether full or
partial, and to negotiate checks and payments thereof without any waiver of rights,
irrespective of any conditions to the contrary sought to be imposed by Tenant.

4. Use

(a) The Premises shall be utilized for the purpose of receiving and unloading seafood
products and indicated uses, and use of any building on the premises for office space
connected with such activities, and use of a designated freezer space. Tenant may not use
the Premises or permit the Premises to be used for any other purpose.

(b) Tenant shall ensure that all activities being engaged in by Tenant and/or Tenant’s
employees, licensees, subtenants, visitors, patrons, guests or invitees shall be conducted
free from negligence in a reasonably careful manner to prevent harm to oneself or to
others.

(c) Tenant shall at all times keep the Premises (including the interior and exterior
business front surfaces) and walking surfaces on the Dock in a clean, safe, sanitary, and
orderly condition. Tenant shall have the duty to repair any defective or dangerous
walking surfaces fronting on the Premises. At its sole expense, Tenant shall replace any
cracked or broken glass on the Premises with glass equal in quality and similar in kind to
that originally installed on the Premises. Whenever a Tenant is actively loading and/or
unloading vessels Tenant shall have a two cubic yard dumpster to receive its waste. The
dumpster shall be emptied at least once per week.

(d) Tenant shall comply with all statutes, ordinances, resolutions, policies, directives of
the Harbor Commissioners, laws, regulations and general plans now in effect and
hereafter promulgated by any agency having jurisdiction over the Harbor District and/or
the Premises and the activities thereon. If any license (including, but not limited to,
Commercial Fish Business License, Fish Receiving License, Fisherman’s Retail License,
Fish Processor’s License, Fish Wholesaler’s License or Fish Importer’s License, Coast
Guard Certificate of Adequacy for Reception Facilities), permit, or other governmental
authorization is required for the lawful use or occupancy of the Premises or any portion
of the Premises, Tenant shall procure and maintain it throughout the term of this lease.
The judgment of any court of competent jurisdiction, or the admission by Tenant in a
proceeding brought against Tenant by any government entity, that Tenant has violated
any such statute, ordinance, regulation, or requirement shall be conclusive as between
Landlord and Tenant and shall constitute grounds for termination of this lease by
Landlord.

(e) Tenant and Tenant’s guests and invitees shall use the premises and common areas of
Citizens Dock so as not to block or interfere with access or use by the public and other
tenants of the Dock. Tenant shall comply with the reasonable directives of Landlord
regarding use of the common areas of Citizens Dock.

(f) Tenant and its employees shall park only in those areas that are designated by



Landlord as parking areas.

(g) Notwithstanding the foregoing, Tenant shall not use and shall not permit or suffer the
Premises or any portion of the Premises or the hoist to be used, improved, developed,
used, or occupied in any manner or for any purpose that which will in any way conflict
with any law, statute, ordinance, resolution, policy or governmental rule or regulation
(including but not limited to the Crescent City Harbor District and Coastal Commission
regulations), now in force or which may hereafter be enacted or promulgated. Tenant
agrees not to allow any fuel, toxic materials, or any fumes, waste, or matters that could
damage Landlord’s property, public waters or the environment to be released or spilled
into the environment. Tenant shall not commit, or allow to be committed any waste upon
the premises or any nuisance thereon.

(h) Landlord shall have the right from time to time to adopt, amend, or supplement rules
and regulations relating to the Premises and the Common Areas. Landlord shall notify
Tenant in writing of the adoption of, and any amendment or modification made to the
rules and regulations. Rules and regulations shall apply uniformly to all tenants. Tenant
agrees to comply with all such rules and regulations; a failure by Tenant to so comply
shall constitute a breach under this Lease.

(i) Tenant shall not do or permit anything to be done in or about the Premises that will in
any way obstruct or interfere with the rights of Landlord’s other tenants or injure or
annoy them or use or allow the Premises to be used for any improper, unlawful, or
objectionable purpose.

(j) Tenant shall surrender the Premises in good order and condition (reasonable wear and
tear excepted).

(k) In the event that Tenant’s actions trigger the need for structural changes based upon
the applicability or enforcement of governmental regulations (e.g. the Americans with
Disabilities Act) Tenant shall either vacate the premises prior to the need for the
structural changes or be solely responsible for the payment of all expenses related to the
structural improvement.

(I) Tenant shall not do or permit anything to be done in or about the Premises or bring or
keep anything in the Premises that will in any way increase the existing rate of or affect
any fire or other insurance on the Premises, any of its contents, or other harbor businesses
or cause a cancellation of any insurance policy. Tenant shall promptly, upon demand,
reimburse Landlord for any additional premium charged for any such policy due to
Tenant’s failure to comply with the provisions of this section.

(m) Sleeping and all other residential type of use is prohibited upon the Premises or the
common areas.

(n) Tenant may not use the Premises or permit the Premises to be used for any other
purpose.



5. Utilities

(a) Tenant shall pay for all utility services supplied to the Premises or used by Tenant,
including but not limited to water, propane, electricity, waste disposal, telephone service,
electrical power lines, cable lines, fuel, and any other sustenance, energy and
communication utility services that may hereafter come into use.

(b) Landlord reserves the right from time to time to provide any or all utilities to the
Premises. In such case, Tenant shall pay such charges as Landlord may establish from
time to time, which Landlord may determine based on the quantity of utilities used or
consumed at the Premises on a monthly or other regular basis. At the time of executing
this Lease, the initial monthly charge for utilities each month is: (1) Twenty-Two Dollars
($22) for water per hoist; and (2) the Cost for Electricity plus an administrative charge of
Ten Dollars ($10) for each electric meter assigned to Tenant at any time during the
billing period; and (3) One Hundred Eleven Dollars ($111.00) for each freezer space
reserved for Tenant’s use, which amounts shall be due at the same time as the Minimum
Rent monthly payments. On at least ten days’ prior written notice to Tenant, Landlord
may discontinue furnishing any utility service previously provided to Tenant. Whenever a
utility service is not supplied by Landlord, Tenant shall apply to the appropriate local
utility companies to begin service on the Premises and shall pay the cost of any required
deposit, hook-up fee, metering charge, or other charge by the utility provider.

(c) The “Cost for Electricity” shall be determined as follows: The total kilowatts shown
on the meter to have been used by Tenant, between each meter reading by Landlord on an
approximately monthly basis, shall be multiplied by Landlord’s cost per kilowatt hour.
Landlord’s cost per kilowatt-hour shall be determined by dividing the number of
kilowatt-hours shown to be used by the meter, as specified in the Landlord’s most recent
invoice from its public utility supplier, into the total charges (including taxes) on said
invoice. There shall be added an administrative fee for Landlord’s cost of computing
Tenant’s electricity in the sum of ten dollars per month. Throughout the term of this
Lease, Tenant shall pay, prior to delinquency, the cost of all utilities used on the
Premises, whether supplied by a local utility company or by Landlord. When any service
is separately metered and supplied by a local utility company, Tenant shall arrange for
the utility company to bill Tenant directly.

(d) Under no circumstances shall Landlord be liable for any damages or liability for the
lack of or inability to provide utility service to Tenant. Landlord shall have no
responsibility for the curtailment or suspension of any utility services to the Premises or
the freezer facilities provided by a local utility company or by Landlord or a default by
Tenant under this Lease. Curtailment or suspension of utility services does not constitute
a constructive eviction under this Lease. THERE SHALL BE NO WARRANTY,
EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO THE WARRANTY
OF MERCHANTABILITY, FITNESS FOR PARTICULAR PURPOSE, AND SIMILAR
WARRANTIES. Landlord does not warrant that any utilities provided by Landlord will
be free from shortages, failures, variations, or interruptions caused by repairs,



maintenance, replacements, improvements, alterations, changes of service, strikes,
lockouts, labor controversies, accidents, inability to obtain services, fuel, steam, water or
supplies, weather, tsunami, acts of god, war, riot, terrorist act, earthquake, governmental
requirements or requests, or other causes beyond Landlord's reasonable control. None of
the same shall be deemed an eviction or disturbance of Tenant's use and possession of the
Premises or any part thereof, or render Landlord liable to Tenant for abatement of Rent,
or relieve Tenant from performance of Tenant's obligations under this Lease. Landlord in
no event shall be liable for damages by reason of such shortage, failure, variation, or
interruption, including without limitation, loss of profits, spoilage of previously frozen
items, business interruption or other incidental or consequential damages.

(e) In the event that Landlord directs tenant to obtain any service from an entity other
than Landlord, Tenant shall: (i) make application in Tenant's own name for all utilities
not provided by Landlord, (ii) comply with all utility company regulations for such
utilities, including requirements for the installation of meters, and (iii) obtain such
utilities directly from, and pay for the same when due directly to, the applicable utility
company. The term "utilities" for purposes hereof shall include but not be limited to
electricity, cold storage, gas, water, sewer, steam, fire protection, telephone and other
communication and alarm services, heating air conditioning, and all taxes or other
charges thereon. Tenant shall install and connect all equipment and lines required to
supply such utilities to the extent not already available at or serving the Premises, or at
Landlord's option shall repair, alter or replace any such existing items. Tenant shall
maintain, repair and replace all such items located on the Premises, operate the same, and
keep the same in good working order and condition. Tenant shall not install any
equipment or fixtures, or use the same, so as to exceed the safe and lawful capacity of
any utility equipment or lines serving the same. The installation, alteration, replacement
or connection of any utility equipment and lines shall be subject to the requirements for
alterations of the Premises set forth herein. Tenant shall ensure that all HVAC equipment
is installed and operated at all times in a manner to prevent roof leaks, damage, or noise
due to vibrations or improper installation, maintenance or operation.

6. Taxes

(a) Tenant shall be liable to pay on or before their due dates, all Taxes that may be levied
or assessed against the land, personal property, buildings, or other improvements in the
Premises and against Tenant’s business and leasehold interest. "Taxes" means any sales
taxes, use taxes, business property taxes, Landing Tax, personal property taxes, real
property taxes and assessments, or other direct taxes or other levies or charges imposed
by a governmental entity that are or may be levied, assessed, imposed, become a lien on,
or arise in connection with this Lease or the use, occupancy, or possession of all or any
portion of the Premises or the land, buildings, or other improvements in the Premises.
Tenant shall send Landlord copies of any notices, reports, or inquires received by Tenant
from taxing authorities concerning delinquent taxes or other assessments.

(b) Tenant shall be liable for any fees for licenses, registrations, permits and other
certificates that may be required for the lawful operation of Tenant’s business and the



hoist.

(c) If any taxing authority requires that Landlord pay a Tax directly to the taxing
authority, Tenant shall upon notice by Landlord, pay to Landlord the amount of the Tax,
at the time the next rent installment is due.

7. Additional Rent and Miscellaneous Duties

(a) Tenant shall conduct its business in a businesslike and efficient manner. Further,
because the rent payable by Tenant under this Lease is structured to incentivize the
amount of seafood product handled by Tenant on the Premises, Tenant shall, except as
otherwise provided in this Lease, continuously, actively, and diligently operate its
business on the Premises in a manner intended to maximize Tenant's Additional Rent
generated by the Premises.

Landlord and Tenant acknowledge that (1) Landlord does not consider the Minimum
Rent provided for under this Lease in itself to be fair and adequate compensation for the
leasing of the Premises to Tenant, and (2) Landlord's consideration for entering into this
Lease is based on the expectation that the Additional Rent to be paid by Tenant will
supplement the Minimum Rent so as to provide Landlord with a fair and adequate rental
return on the Premises. Therefore, if Tenant either fails to open for business on the date
required under this Lease or, after opening, fails to continuously operate its business on
the Premises as required under this Lease, then, at Landlord's option, (1) Tenant shall be
in default under this Lease, and (2) Landlord shall have the right to collect, in addition to
all other sums due from Tenant under this Lease, liquidated damages from Tenant equal
to one-thirtieth of the monthly amount of Minimum Rent payable by Tenant under this
Lease for each day Tenant fails to open after the required opening date or for each day
Tenant fails to operate its business after it has opened.

(b) Tenant shall maintain full and accurate books of account, records, Fish and Game
records and other pertinent data showing poundage of all seafood unloaded or moved
over the premises, including such information that will show the poundage of each
species by date. The records shall be available for inspection by Landlord or its
representatives at a place to be designated by Landlord upon twenty-four (24) hours
written notice. Tenant shall also keep all supporting documentation for Additional Rent
and exclusions or deductions, including daily receipts, sealed cash register rolls, and
serialized sales slips. Tenant shall keep and maintain the foregoing books, records, and
supporting documentation pertaining to each lease year for at least three years after
expiration of that lease year.

Notwithstanding the foregoing, if any books, records, or supporting documentation
kept and maintained by Tenant are the subject of an audit requested by Landlord or an
unresolved controversy involving Landlord, Tenant shall keep and maintain them until
the audit or controversy is terminated.

Landlord's and/or its accountants or representatives may examine the books and records



of Tenant for the purpose of conducting an audit of Additional Rent, provided that (1) at
least three days' advance written notice is given to Tenant, and (2) an audit is not
performed more frequently than once each year. If an audit discloses that the actual
poundage of seafood products for the period in question is greater than previously
reported by Tenant to Landlord, Tenant shall pay the excess amount to Landlord. If the
excess amount is greater than five percent, Tenant shall pay the full cost of the audit;
otherwise, Landlord shall pay the full cost of the audit. If the excess amount is greater
than ten percent, then Landlord shall have the right to terminate this Lease. Any
information obtained by Landlord in conducting an audit of Tenant's books and records
shall be treated as confidential except in any litigation or proceeding between Landlord
and Tenant. Landlord may also disclose information from an audit performed by it
pursuant to any judicial proceeding or subpoena or if within the spirit of the California
Public Records Act.

Landlord may examine under oath the Chief Financial Officer, the accountant and/or
the bookkeeper who was involved in the particular record keeping, and any other
persons who may have been involved in the preparation of the Additional Rent
reports and calculations related thereto under the Lease.

(c) Subject to the limits of liabilities and release provisions in this Agreement, and
further subject to Tenant’s duties under this Lease, Landlord shall, at Landlord's own
cost and expense, keep the Common Areas and structural supports of the Dock in good
repair; provided, however, Landlord shall not:

(1) Be required to make any repairs to the exterior roof, sidewalls,

structural supports, and foundations of the building on the Premises that
are rendered necessary by the negligence of or abuse of that property by
Tenant or any employees, agents, subtenants, or permittees of Tenant; or

(i1) Be liable for any damages resulting from Landlord's failure to make
any repairs required by this section to be made by Landlord, for any
claims made that are not covered by Landlord’s insurance as provided in
Paragraph 10 hereof.

8. Maintenance and Alterations

(a) Landlord shall not be required or obligated to make any changes, alterations,
dredging, additions, improvements, or repairs in, on, or about the Premises, nor to the
depth between the surface and the floor of the ocean nor to the floor of the harbor, or any
part thereof, during the term of this lease.

(b) Tenant has inspected the Premises and accepts them in "as is" condition. Landlord
makes no representations or warranties regarding the condition of the Premises, and
Tenant acknowledges that neither Landlord nor Landlord's officers, elected official,
employees or agents have made any representations to Tenant regarding the present or
future condition of the Premises.

10



(c) Tenant at its own expense, shall keep and maintain in safe order, condition, and repair
as reasonably determined by Landlord, the Premises and every part thereof and any and
all appurtenances thereto wherever located, any pilings damaged by boats being unloaded
at the hoist, all hoists, cables, machinery, equipment, and other property situated in or
upon the Premises, and further including all plumbing, water, gas and electric fixtures,
pipes, wires and conduits, and every part thereof and any and all appurtenances thereto
wherever located, and all improvements and installations made by or on behalf of Tenant
whether such work, repair, replacement or restoration is foreseen or unforeseen, or is
ordinary or extraordinary. Tenant, at its own expense, shall make all repairs to the
Premises which are made necessary by any breach of this Lease of any misuse or neglect
by: (1) Tenant or any of his partners, associates, employees or licensees; (2) Any visitors,
patrons, guests or invitees of Tenant; (3) Any persons committing a crime to the
Premises. If Tenant fails to make any necessary repairs within 10 days after written
notice from Landlord, or after reasonable notice to Tenant in the event of an emergency,
Landlord may make the repairs and Tenant shall pay the cost of the repair to Landlord as
Additional Rent. This payment shall accompany the next due monthly payment of
Minimum Rent and shall include interest at the then-maximum legal rate.

(d) Tenant may not make any alterations or improvements to the Premises during the
term of this Lease without first obtaining the written consent of Landlord. Landlord’s
consent to any such alterations or improvements shall be made in its sole and absolute
discretion.

(e) Tenant shall not attach any fixtures, equipment or other items to the Premises or make
any additions, changes, alterations or improvements to the Premises or the systems and
equipment serving the Premises (all such work referred to collectively herein as the
“Work™), without the prior written consent of Landlord. Landlord reserves the right to
impose requirements as a condition of such consent or otherwise in connection with the
Work, including without limitation, requirements that Tenant: (1) submit for Landlord’s
prior written approval detailed plans and specifications prepared by licensed and
competent architects and engineers, (2) submit for Landlord’s prior written approval the
names, addresses and background information concerning all contractors, subcontractors
and suppliers, (3) obtain and post permits, and additional insurance.

(f) All Work shall be performed: (1) in a thoroughly first class, professional and
workmanlike manner, (2) only with materials that are new, high quality, and free of
material defects, (3) in accordance with plans and specifications approved by Landlord in
advance in writing, (4) not to adversely affect the systems and equipment or the structure
of the building, (5) diligently to completion and so as to cause the least possible
interference with other harbor tenants, and (6) in compliance with all laws and other
provisions of this Lease. If Tenant fails to perform the Work as required herein or the
materials supplied fail to comply herewith or with the specifications approved by
Landlord, and Tenant fails to cure such failure within 48 hours after notice by Landlord
(except that notice shall not be required in emergencies), Landlord shall have the right to
stop the Work until such failure is cured which shall not be in limitation of Landlord’s
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other remedies and shall not serve to abate the Rent or Tenant’s other obligations under
this Lease.

(g) All alterations, additions, fixtures and improvements, except for Tenant’s stock in
trade, trade fixtures, furniture, and furnishings, made or placed in or on the Premises by
Tenant or any other person shall on expiration or earlier termination of this Lease,
become the property of Landlord and remain on the Premises. Landlord shall have the
option, however, on expiration or termination of this Lease, of requiring Tenant, at
Tenant’s sole cost and expense, to remove any or all such alterations, additions, and
improvements from the Premises. Should the items be required to be removed by
Landlord, Tenant shall repair any damage caused by such removal.

(h) Tenant shall keep the Premises and this Lease free from any mechanic’s,
materialman’s or similar liens or encumbrances, and any claims therefore, in connection
with any Work. Tenant shall post such performance and payment bonds as may be
required by Landlord. Tenant shall give Landlord notice at least ten (10) days prior to the
commencement of any Work or such additional time as may be necessary under
applicable laws, to afford Landlord the opportunity of posting and recording appropriate
notices of non-responsibility. Tenant shall not commence Work until any payment and
performance bonds required by Landlord have been obtained by tenant and approved and
filed by Landlord. Tenant shall remove any such claim, lien or encumbrance by bond or
otherwise within twenty (20) days after notice by Landlord. If Tenant fails to do so,
Landlord may pay the amount or take such other action as Landlord deems necessary to
remove such claim, lien or encumbrance, without being responsible for investigating the
validity thereof. The amount so paid and costs incurred by Landlord shall be deemed
additional Rent under this Lease payable upon demand, without limitation as to other
remedies available to Landlord. Nothing contained in this Lease shall authorize Tenant to
do any act which shall subject Landlord’s title to Premises to any such notices, liens or
encumbrances whether claimed by operation of statute or other Law or express or implied
contract. Any claim to a lien or encumbrance upon the Premises arising in connection
with any Work shall be null and void, or at Landlord’s option shall attach only against
Tenant’s interest in the Premises and shall in all respects be subordinate to Landlord’s
title to the Premises.

9. Common Areas.

(a) The term “Common Areas” herein means all areas of the Crescent City Harbor
District’s property or the property under its control which are now or hereafter made
available by Landlord from time to time for the general use or benefit of Landlord, other
tenants at the harbor, other parties to whom the right to use the Common Areas has been
or is hereafter granted, and their employees and invitees, as such areas currently exist and
as they may be changed from time to time. The Common Areas may, at Landlord’s
election, include areas in adjoining properties which are or become available to Landlord,
tenants, employees and invitees of the harbor and Citizen’s Dock and which are
maintained with the Common Areas, operating agreement or other such agreement now
or hereafter in effect. Without limiting the generality of the foregoing, the Common
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Areas may include, as designated by Landlord from time to time, any parking areas, roofs
covering buildings, entrances, sidewalks, streets or roadways, passageways, loading
platforms, wharves, docks, delivery areas, ramps, stairs, landscaped and vacant areas,
public bathrooms, information and telephone booths, directory signs and equipment,
common lighting facilities, drainage areas, decorations, fixtures, improvements, systems
and equipment, and other facilities, located in or serving any of the foregoing, except to
the extent reserved for use by one or more designated tenants.

(b) Landlord shall administer and operate the Common Areas. Landlord reserves the right
at all times to determine the nature and extent of all Common Areas, and shall have
exclusive control and management thereof. Landlord shall have the right to close all or a
portion of the Common Areas to discourage non-customer parking or prevent a
dedication thereof to public use or otherwise prevent the acquisition of public rights in
such areas, and shall have the right to take such other actions as are further described in
this Lease. Landlord reserves the right to use, permit or deny the use of the Common
Areas for any purpose which in Landlord’s sole opinion may be in the best interests of
the harbor, including without limitation promotions, events, exhibits, displays, shows and
other activities.

(c) Tenant may use the Common Areas to which, and for the purposes for which, other
tenants are given access during the Term, subject to the following conditions:

(i) The Common Areas shall be used by Tenant and Tenant’s employees
and invitees on a non-exclusive basis in common with employees and
invitees of Landlord and other tenants and parties to whom the right to use
the Common Areas has been or is hereafter granted.

(i1) Tenant shall not directly or indirectly conduct business in the Common
Areas or make any use of the Common Areas that interferes in any way
with the use of the Common Areas by other parties.

(ii1) Tenant’s use of the Common Areas shall be subject to the other
provisions of this Lease, including without limitation, all rules, resolutions
and ordinances adopted by Landlord’s governing board or its designee.

(iv) Tenant’s right to use the Common Areas shall terminate upon the
expiration or earlier termination of this Lease or Tenant’s right to
possession of the Premises.

10. Nonliability of Landlord

(a) Notwithstanding anything herein to the contrary, to the extent allowed by law and to
the extent the Landlord is uninsured, Landlord or his agents shall not be liable for, and
Tenant specifically releases and discharges Landlord from any and all rights, claims,
actions, liabilities, damages, or causes of action, of whatsoever kind or nature, whether
known or unknown, presently in existence or occurring in the future, arising from, or in
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connection with, any injury or damage to persons or property resulting from Tsunami,
tidal action, weather, deterioration from biological action, fire, explosion, electricity, or
any cause whatsoever, except to the extent caused by Landlord’s negligence or willful
misconduct. Landlord or his agents shall not be liable for any defect in the Premises,
Citizen’s Dock or the Common Areas whether such defect could have been observable
through a reasonably diligent inspection or is latent. To the extent that Landlord is
uninsured (including, without limitation, noncovered damages and/or occurrences and
damages in excess of Landlord’s insurer’s policy limits) Tenant, on Tenant’s behalf and
on behalf of its insurers, expressly releases and holds Landlord harmless from all risks
from any cause whatsoever that may accrue to Tenant. Tenant shall either obtain a
waiver of subrogation from its insurer or name Landlord as an additional insured on its
policies of insurance to effect the parties intent to hold Landlord harmless from
noninsured liability. Tenant shall ensure that the equipment that it permits, invites or
places upon Citizen’s Dock shall not overload the ability of Citizen’s Dock to bear in
combination with all structures and other vehicles, equipment and other personalty that
from time to time may be extant upon it.

Tenant expressly waives all rights under section 1542 of the California Civil Code,
which section has been fully explained to Tenant by its legal counsel, and which Tenant
fully understands. Section 1542 provides as follows:

A general release does not extend to claims which the creditor does not
know or suspect to exist in his favor at the time of executing the release,
which if known by him must have materially affected his settlement with
the debtor.

11. Insurance and Indemnification

(a) Tenant shall, at its own cost and expense, procure and maintain during the entire term
of this Lease the following insurance coverage:

(i) Workers” Compensation & Employer’s Liability Insurance. The
Workers” Compensation Insurance shall be in the form and amount
required by State statute. If Tenant is required by law to maintain
Workers’ Compensation Insurance, the Employer’s Liability minimum
limits required are: (a) $1,000,000 Each Accident; (b) $1,000,000 Discase
-Policy Limit; and (c) $1,000,000 Disease -Each Employee. The Workers’
Compensation policy shall contain endorsements providing (I) a waiver of
subrogation in favor of Landlord; and (I) thirty (30) days’ written notice
to Contractor in the event of cancellation or material reduction in
coverage.

(i1) General Liability Insurance. Occurrence basis with minimum limits of
(a) $1,000,000 Each Occurrence; (b) $2,000,000 General Aggregate; and
(c) $1,000,000 Products/ Completed Operations Aggregate. General
Liability Insurance shall be at least as broad as ISO “Occurrence” Form
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CG 0001 and shall include coverages as follows: (I) Premises, operations
and mobile equipment liability coverage for explosion, collapse and hoist
operations; (II) independent contractor’s coverage (liability a
subcontractor may incur as a result of the operations, acts or omissions of
subcontractors, suppliers and their agents or employees); (I1I) personal
injury coverage; (IV) broad form property damage coverage; (V) Fire and
extended coverage insurance, and vandalism and malicious mischief
insurance, insuring Tenant's fixtures, goods, wares, and merchandise in or
on the Premises for 100 percent of their full insurable and replacement
cost, without deduction for depreciation. (VI) Business interruption
insurance, payable in the event of a loss covered by the fire and extended
coverage or vandalism and malicious mischief insurance Tenant is
required to maintain, in an amount not less than the amount of Tenant's
Minimum Rent and Additional Rent for a six month period following any
damage or destruction. (VII) An endorsement naming Landlord and such
additional parties as Landlord designates as additional insureds (the
endorsement must be ISO Form CG2010 11/85 edition or its equivalent
and must cover joint negligence, completed operations and the acts of
subcontractors and suppliers); (VIII) an endorsement providing the
insurance is primary as respects Landlord and that any insurance
maintained by Landlord is excess and non-contributing; and (IX) an
endorsement providing thirty (30) days’ written notice to Landlord in the
event of cancellation or material reduction in coverage. No endorsement
limiting or excluding a standard coverage is permitted and claims-made
coverage.

(iii) Business Auto Liability Insurance. $1,000,000 each occurrence
combined single limit for bodily injury and/or property damage liability,
including coverage for (I) owned automobiles; (II) hired or borrowed
automobiles; and (III) non-owned automobiles. Tenant shall provide an
endorsement naming Landlord and such additional parties as Landlord
reasonably designates as additional insureds. Said endorsement shall
provide thirty (30) days’ written notice to Landlord in the event of
cancellation or material reduction in coverage.

(b) General requirements. A certificate and endorsement in a form acceptable to Landlord
demonstrating compliance with the above insurance requirements (or, at Landlord’s
request, certified copies of Tenant’s actual policies) shall be delivered to Landlord before
Tenant occupies the Premises or performs any work at Premises. Tenant shall maintain
all of the above insurance coverage in force until the expiration or earlier termination of

the Lease.

If Tenant fails to purchase or maintain the insurance specified in this Section, Landlord
shall have the right, but not the obligation, to purchase such insurance on Tenant’s behalf
and at Tenant’s cost. Tenant shall deliver all information required in connection with
such purchase. If Tenant insurance is considered inadequate by Landlord, Landlord shall
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have the right to charge Tenant any additional premium charged by Landlord’s insurer.
The use of self-insured retention or deductibles in excess of $10,000 shall not be allowed
unless specifically approved by Landlord in advance and in writing. Tenant is fully
responsible for payment of any self-insured retentions or deductibles, regardless of their
amount.

(c) Any insurance policy Tenant is required to procure and maintain under this Lease
shall be issued by a responsible insurance company or companies licensed to do business
in the State of California.

(d) Tenant may not do, omit to do, permit to be done, or keep anything in or on the
Premises that will violate the provisions of Landlord's fire and extended coverage
insurance policy or otherwise adversely affect the premiums paid by Landlord or
Landlord's ability to maintain the insurance in effect. If any such act or omission by
Tenant results in an increase in Landlord's premiums for any policies on the Premises,
Tenant shall pay the amount of the increase. Landlord may also, at Landlord's option,
rectify the condition causing the increase if Tenant fails to do so. In that case, on demand
of Landlord, the amount expended by Landlord shall be immediately due and payable by
Tenant as Additional Rent.

(e) If during the term of this Lease Tenant fails to secure or maintain the insurance
required under this Lease, Landlord may obtain the insurance for the Premises in Tenant's
name or as the agent of Tenant, and Tenant shall compensate Landlord for the cost of the
insurance premiums. Tenant shall reimburse Landlord the full amount paid no later than
the date the next installment of rent is due. A failure by Tenant to make reimbursement
within the time required shall be considered a default under this Lease.

(f) Tenant agrees that in the event of loss due to any of the perils for which Tenant has
agreed in this lease to provide insurance, Tenant shall look solely to its insurance for
recovery. Tenant hereby grants to Landlord, on behalf of any insurer providing insurance
to Tenant with respect to the Premises, a waiver of any right of subrogation that any such
insurer of one party may acquire against the other by virtue of payment of any loss under
that insurance.

(g) Except as otherwise provided in this Lease, proceeds from any policy or policies shall
be payable to both either or Landlord and Tenant as their respective interests may appear.

(h) To the fullest extent permitted by law, Tenant shall indemnify, defend (at Tenant’s
sole cost and expense and with legal counsel approved by Landlord, which approval shall
not be unreasonably withheld), protect and hold harmless Landlord and Landlord’s
Related Parties (collectively, the “Indemnified Parties”), from and against any and all
Liabilities which may arise from or in any manner relate to (directly or indirectly), arise
out of, or in connection with, as the result of entering into this Lease and/or the
construction, business operation, use, condition, occupation or possession of the Premises
and any portion thereof, and the hoist including: 1) any accident in connection with the
operation, use, condition or possession of the Premises, Dock and/or Common Areas

16



resulting in damage to property or injury to or death to any person; 2) strict liability in
tort as a consequence of the operation of the Premises and/or the seafood products
processed; 3) any claim based upon environmental law or regulation relating to the
Premises or the waters surrounding the Premises; 4) any claim of any nature directly
arising from or related to the Tenant’s business operation including that of the hoist,
which claim is based upon the operation of the Premises from and after the
commencement date of this Lease; 6) the existence, placement, delivery, storage or
release of hazardous materials on the Premises or contamination of property, arising
therefrom; 7) claims relating to the dangerous condition of the Premises; 8) access to
Citizen’s Dock; 9) Tenant’s Activities or Tenant’s presence or activities conducted on the
Premises (including, without limitation, the negligent and/or willful acts, errors and/or
omissions of Tenant, its principals, officers, agents, employees, vendors, suppliers,
consultants, invitees, licensees, subtenants, anyone employed directly or indirectly by any
of them or for whose acts they may be liable or any or all of them) regardless of any
passive negligence or strict liability of an Indemnified Party. Tenant understands and
acknowledges that the indemnification obligation hereunder is intended to constitute a
“Type II” indemnity under California law and extends to and includes Claims arising
from the passive negligence of Indemnified Parties. Notwithstanding the foregoing,
nothing herein shall be construed to require Tenant to indemnify the Indemnified Parties
from any Claim arising from the sole negligence or willful misconduct of the Indemnified
Parties.

Without limiting Tenant’s obligation to indemnify Landlord upon Landlord’s request,
Tenant shall indemnify, hold harmless, protect and defend with legal counsel acceptable
to the Landlord at Tenant’s sole cost, Landlord from and against all Liabilities, paid,
incurred or suffered by, or asserted against Landlord in a judicial, administrative or
regulatory forum or otherwise, whether well founded or not, arising or resulting in whole
or in part, directly or indirectly, from actions or inactions of Tenant or Tenant’s Related
Parties, for any of Tenant’s Activities, including, without limitation, any condition of the
Premises relating to hazardous or toxic substances, including any one or more release or
threatened release of any materials (including hazardous waste) and relating to
closure/post closure costs of the Tenant (“Hazardous Materials Conditions”). This
indemnity of Landlord by Tenant is intended to operate as an agreement pursuant to 42
U.S.C. §9607(e) and California Health and Safety Code §25364, to insure, protect, hold
harmless and indemnify Landlord from liabilities in accordance with this paragraph.
Landlord does not hereby waive or surrender any other indemnity or remedy available to
it under applicable law, and Tenant shall be strictly liable to Landlord for Hazardous
Materials Conditions arising out of, related to or resulting from Tenant’s or Tenant’s
Related Parties, agents, invitees or Activities, including any repair, cleanup or
detoxification thereof or preparation and implementation of any removal, remedial,
response, closure or other plan with respect thereto as required by law.

For purposes of defense and indemnification relating to this Lease:

(1) “Liabilities” means liabilities, lawsuits, claims, judgments, demands,

cleanup orders, damages (whether in contract or tort, including personal
injury, death at any time, or property damage), costs and expenses,
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(including, without limitation, attorneys’ fees, disbursements and court
costs, and all other professional, expert or consultants’ fees and costs and
Landlord’s general and administrative expenses) obligations, damages,
actions, causes of action, suits, losses, judgments, fines, penalties and
other detriments of every nature and description whatsoever, including all
costs and expenses of litigation or arbitration, attorneys fees (whether
Landlord’s or Tenant’s staff attorneys or outside attorneys) and court
costs, whether under state or federal law except for liabilities caused by
the sole negligence or willful misconduct of the indemnified party.

(i1) “Landlord’s Activities” means: Any supervision by Landlord of
activities emanating outside the Premises.

(ii1) “Landlord and Landlord’s Related Parties” means Landlord and its
elected officials, officers, volunteers, representatives, partners, designees,
commissioners, employees, consultants, agents, successors and assigns,
and any lender of Landlord with an interest in the Premises.

(iv) “Tenant Activities” means any actions or omissions of Tenant or
Tenant’s Related Parties in the performance of this Lease including, but
not limited to, receiving, loading, unloading, storage and/or transportation
of seafood products in accordance with the use of the Premises under this
Lease, operation and supervision of Tenant’s equipment activities,
operation and supervision of transportation activities on site, operation and
supervision of container storage and movement on site, environmental
impacts of business operation and transportation and, all other activities of
Tenant or Tenant’s related parties in connection with this Lease, except
those listed in this section as Landlord’s Activities as well as any breach
of any representation or warranty of Tenant set forth in this Lease.

(v) “Tenant and Tenant’s Related Parties” includes Tenant and its
respective officers, directors, shareholders, members, partners, agents,
employees, subcontractors, consultants, licensees, invitees, guarantors or
affiliates. "Affiliates" means a person that directly or indirectly through
one or more intermediaries, controls, or is controlled by, or is under
common control with, the Tenant, where construction or interpretation of
"control" shall be governed by Rule 144 of the Securities Act of 1993.
Tenant shall use best efforts, or cause such persons to use best efforts, to
provide Landlord's legal counsel all reasonably necessary information
relevant to such persons, including proper and legal corporate names and
relationship (or lack thereof) to Tenant’s articles of incorporation,
certificates of good standing, and other documentation related directly or
indirectly to alleged liabilities.

(1) The provisions of this section shall survive termination of this Lease.
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12. Destruction of Premises

(a) Notice of Damage. Within 24 hours of its occurrence, Tenant shall notify Landlord of
any damage or accident occurring on the Premises.

(b) Damage or destruction from insured casualty. Subject to the limitations set forth in
this Paragraph, if at any time during the term of this Lease, the Premises are damaged or
destroyed by fire or any other casualty Landlord shall have the right to terminate this
Lease and shall have no obligation to repair, restore, or rebuild the Premises.

If Landlord elects to terminate this Lease under any of the above circumstances, Landlord
shall give written notice to Tenant not later than 30 days after occurrence of the casualty.
This notice shall set forth the date on which the termination is to be effective. That date
shall be not less than 10 days nor more than 60 days after the date of the termination
notice. If the type of partial or total destruction described in this Paragraph occurs, Tenant
shall have the same right as Landlord to terminate this Lease, subject to the same notice
requirements, provided that Tenant gives its notice of termination prior to the time
Landlord commences repairs to or restoration of the Premises.

(c) Abatement of Rent. If damage or destruction to the Premises renders the operation of
Tenant's business wholly impossible and Tenant in fact ceases to operate its business, the
Minimum Rent payable under this Lease shall abate either during the period beginning on
the date of the casualty and ending on the date the repairs, restoration, or rebuilding is
complete; or, if the damage or destruction results in the termination of this Lease, on the
date of termination. If Tenant is able to continue partial operation of its business, the
Minimum Rent shall be abated proportionately based on the percentage of area of the
Premises Tenant is able to occupy. Notwithstanding any abatement or partial abatement
of Minimum Rent provided for under this Paragraph, Tenant shall not be excused from
continuing to pay Additional Rent required under this Lease.

(d) All insurance proceeds payable with respect to the Premises shall belong to and be
payable to Landlord. If Landlord does not elect to terminate this Lease, the portion of the
insurance proceeds that are attributable to the Premises, subject to any prior rights of
Landlord's lender, shall be disbursed in the following order: first, to Landlord's cost of
rebuilding or restoration; second, to Tenant's cost of rebuilding or restoration, excluding
costs covered by Tenant's insurance and also excluding the cost of any Tenant trade
fixtures or stock in trade; and third, to Landlord, as Landlord's sole property. No amount
shall be paid to Tenant until after the completion of Tenant's work and the expiration of
the period during which a mechanic's lien arising from Tenant's Work could be filed.

13. Assignment and Sublease
(a) Tenant shall not do any of the following without first obtaining the written consent of
Landlord: assign, sell, mortgage, or in any other manner transfer this Lease or any

interest of Tenant in the lease; sublet the whole or any part of the Premises; or permit all
or any part of the Premises to be used or occupied by others (whether through the grant of
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a concession, license, or otherwise). Any consent requested from Landlord may be
withheld by Landlord as Landlord in its sole discretion determines. The prohibitions
against transfer described in this Paragraph include any transfer transaction described
above that occurs by operation of law, legal process, receivership, bankruptcy, or
otherwise, whether voluntary or involuntary.

(b) Without in any way waiving its right to approve or disapprove any transfer transaction
described in this Paragraph, Landlord may (1) collect rent from an assignee, subtenant,
user, or occupant of the Premises following any transfer described in this Paragraph,
whether or not Landlord gave its prior written consent for the transfer, and (2) apply the
collected amount to the rent due from Tenant under this Lease.

(c) Any sublease, assignment, or other transfer agreement described in this Paragraph
must recite the following: that it is subject and subordinate to this Lease; and that the
termination by Landlord of this Lease will, at Landlord's sole option, terminate the
sublease, assignment, or other transfer agreement.

(d) The transfer of corporate shares of Tenant by assignment, sale, bequest, inheritance,
operation of law, or other disposition shall not be considered a prohibited transfer
transaction under this Lease if it results in Tenant holding at least 51 percent of the voting
power of the corporation.

(e) Whether or not Landlord grants consent, Tenant shall pay $ 750.00 towards
Landlord's review and processing expenses, plus any legal fees incurred by Landlord in
connection therewith. Tenant shall pay the $750.00 before Landlord begins to process
any request for assignment, sublease, or other transfer transaction. Any balance
remaining shall be paid to Landlord within ten days of written demand therefore.

(f) If Tenant shall desire Landlord's consent to any Transfer, Tenant shall notify
Landlord, which notice shall include: (1) a reference to the Premises and this Lease, (2)
the name and address of the proposed Transferee and a detailed description of the
business operation proposed to be conducted in the Premises, (3) the proposed effective
date which shall not be less than 45 nor more than 180 days after Tenant's notice, (4) the
terms of the proposed Transfer, a copy of all documentation pertaining thereto, and a
detailed description of any alterations to the Premises required in connection with the
Transfer, and (5) such other information as Landlord may reasonably require.

14. Default and Termination

(a) "Default" Defined. The occurrence of any of the following constitutes a default and
breach of this Lease by Tenant:

(1) Any failure by Tenant to pay the rent or to make any other payment
required to be made by Tenant under this Lease, when the failure
continues after the statutory period following service of a Notice to Pay
Rent or Quit has expired.
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(i1) The abandonment of the Premises by Tenant. For these purposes, the
absence of Tenant from or the failure by Tenant to conduct business on the
Premises for a period in excess of 60 consecutive days may constitute
abandonment, at Landlord’s sole discretion.

(ii1) A failure by Tenant to observe or perform any other provision of this
Lease to be observed or performed by Tenant, when the failure continues
for 30 days or more after written notice of Tenant's failure is given by
Landlord to Tenant; provided, however, that if the default cannot
reasonably be cured within the 30-day cure period, Tenant shall not be
deemed to be in default if Tenant commences the cure within the 30-day
cure period and thereafter completes the curative action within a
reasonable time.

(iv) The making by Tenant of any general assignment for the benefit of
creditors; the filing by or against Tenant of a petition to have Tenant
adjudged a bankrupt or of a petition for reorganization or arrangement
under any law relating to bankruptcy (unless, in the case of a petition filed
against Tenant, it is dismissed within 60 days); the appointment of a
trustee or receiver to take possession of substantially all of Tenant's assets
located at the Premises or of Tenant's interest in this Lease, when
possession is not restored to Tenant within 30 days; or the attachment,
execution, or other judicial seizure of substantially all of Tenant's assets
located at the Premises or of Tenant's interest in this Lease, when that
seizure is not discharged within 30 days.

(b) Termination of Lease and Recovery of Damages. In the event of any default by
Tenant under this Lease, in addition to any other remedies available to Landlord at law or
in equity, Landlord shall have the right to terminate this Lease and all rights of Tenant
under this Lease by giving written notice of the termination. No act of Landlord shall be
construed as terminating this Lease except written notice given by Landlord to Tenant
advising Tenant that Landlord elects to terminate the lease. In the event of such
termination, the Tenant agrees to surrender immediately possession of the Premises,
without let or hindrance, and to pay the Landlord or its assignee all damages recoverable
at law that the Landlord or its assignee may incur by reason of default by the Tenant,
including, without limitation, any costs, loss or damage whatsoever arising out of, in
connection with, or incident to any such retaking possession of the Premises. In the event
Landlord elects to terminate this Lease, Landlord may recover the following from
Tenant:

(1) The worth at the time of award of any unpaid rent that had been earned
at the time of termination of the lease;

(i1) The worth at the time of award of the amount by which the unpaid rent
that would have been earned after termination of the lease until the time of
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award exceeds the amount of rental loss that Tenant proves could have
been reasonably avoided;

(ii1) The worth at the time of award of the amount by which the unpaid
rent for the balance of the term of this Lease after the time of award
exceeds the amount of rental loss that Tenant proves could be reasonably
avoided; and

(iv) Any other amount necessary to compensate Landlord for all detriment
proximately caused by Tenant's failure to perform its obligations under
this Lease.

The term "rent" as used in this Paragraph shall mean the Minimum Rent, the Additional
Rent, and all other sums required to be paid by Tenant pursuant to the terms of this
Lease.

(d) Landlord's Right to Relet. In the event Tenant breaches this Lease, Landlord may
enter on and relet the Premises or any part of the Premises to a third party for any term, at
any rental, and on any other terms and conditions that Landlord in its sole discretion may
deem advisable, and shall have the right to make alterations and repairs to the Premises.
Tenant shall be liable for all of Landlord's costs in reletting.

(e) Cumulative Remedies. The remedies granted to Landlord in this Article shall not be
exclusive but shall be cumulative and in addition to all remedies now or hereafter allowed
by law or provided in this Lease.

(f) Waiver of Breach and Estoppel. No waiver of any provision of this Lease shall be
implied by any failure of Landlord to enforce any remedy for the violation of that
provision, even if that violation continues or is repeated. Any waiver by Landlord of any
provision of this Lease must be in writing. Such written waiver shall affect only the
provision specified and only for the time and in the manner stated in writing. The
acceptance of rent hereunder by Landlord shall not be a waiver of any preceding breach
of Tenant of any provision hereof other than the failure of Tenant to pay the particular
rent so accepted, regardless of Landlord's knowledge of such preceding breach at the time
of acceptance of such rent.

The Landlord's neglect or omission to provide notice to the Tenant as to why the
Landlord is not enforcing any provision of this Lease, or the Landlord's neglect or failure
to enforce any provision of this Lease, whether known to Landlord or not, and any
statement made by the Landlord or conduct by the Landlord herein that the Landlord is
not enforcing any provision of this Lease, shall not act as an estoppel on the Landlord to
enforce any provision of this Lease.

(g) Surrender on Termination. On expiration of the term of this Lease or the earlier

termination of this Lease, Tenant agrees to surrender the Premises in good order and
condition (reasonable wear and tear excepted). Further, Tenant shall, at Tenant's expense,
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remove all of its merchandise, inventory, and trade fixtures, and repair any damage
caused by the removal. Landlord shall also have the right to require Tenant, at Tenant's
expense, to remove any improvements made to the Premises by Tenant and to repair any
damage caused by the removal.

(h) Holdover Tenancy. If Tenant remains in possession of the Premises after expiration of
the term of this Lease without renewing or extending this Lease or entering into a new
lease with Landlord, Tenant's continued occupancy of the Premises, at Landlord's option,
shall be considered a month-to-month tenancy that may be terminated by either party on
30 days' prior notice to the other. All terms of this Lease shall be fully applicable to the
month-to-month tenancy.

15. General Provisions

(a) Landlord has entered into various agreements with the owners of or occupants of
other premises located in the Harbor District relating to the operation and use of the
tenants of Landlord (hereafter collectively referred to in this Paragraph as "Operating
Agreements"). These Operating Agreements include reciprocal common use agreements
and leases. This Lease shall be subject at all times to these Operating Agreements.
Landlord shall not be liable to Tenant for the breach of any Operating Agreement by any
owner or occupant of other premises located in the harbor, and shall not be required for
Tenant's benefit to institute efforts to enforce any party's obligations under an Operating
Agreement or to terminate any Operating Agreement because of a party's default.

(b) Tenant shall not transport, use, store, maintain, generate, manufacture, handle,
dispose, release or discharge any "Hazardous Material" (as defined below) upon or about
the Premises, or permit Tenant's employees, agents, contractors, invitees and other
occupants of the Premises to engage in such activities except for those substances
customarily used in the business or activity expressly permitted to be undertaken in the
Premises. If any hazardous materials or substances prohibited by law are found to exist
on the Premises and the presence of the materials or substances has not been caused by
Tenant or by Tenant's use of the Premises, Landlord shall, at Landlord's sole cost and
expense, perform necessary removal and cleanup as required by law. If any hazardous
materials or substances prohibited by law are found to exist on the Premises and the
presence of the materials or substances has been caused by Tenant or by Tenant's use of
the Premises, Tenant shall be responsible for any required cleanup or removal and for the
cost of the foregoing.

(c) This Lease establishes a Landlord-Tenant relationship between the parties. It shall not
be construed or deemed to create any other type of relationship between them, including
one of agency, partnership, or joint venture.

(d) Landlord, at its discretion during tenant’s regular business hours and with two hours’
notice to Tenant will have the right to enter, for the purpose of inspection of the Premises
or perform any repairs Landlord is permitted or required to make under this Lease,

whether to the Premises, adjoining premises, or the building containing the Premises. If,
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in the sole opinion of Landlord, the hoist or any portion of the Premises is not being
properly maintained, Landlord shall have the right, but not the obligation, to have it
repaired or maintained at the expense of Tenant. Tenant expressly agrees that Landlord
shall have no duty to inspect or correct any defective condition of the hoist or other
improvement within the Premises or the common area. For any entry made while Tenant
is open for business, Landlord shall use its best efforts to minimize interference with the
conduct of Tenant's business. Repairs required or permitted to be made by Landlord may,
at Landlord's option, be scheduled for times when Tenant's business is not open, provided
prior written notice is given to Tenant. In the case of an emergency, Landlord may enter
the Premises at any time without prior notice to Tenant, but shall notify Tenant promptly
afterwards of its emergency entry.

(e) Except as otherwise expressly provided by law, any and all notices or other
communications required or permitted by this Lease or by law to be served on or given to
either party to this Lease by the other party to this Lease shall be in writing and shall be
deemed duly served and given when personally delivered to the party to whom they are
directed or any managing employee of that party, or in lieu of personal service, when
deposited in the United States mail, first-class postage prepaid, addressed to Landlord at
101 Citizen’s Dock Road, Crescent City, CA 95531 or to Tenant at #1 Commercial
Street, Eureka, CA 95501. Either party may change its address for purposes of this
Paragraph by giving written notice of that change to the other party in the manner
provided in this Paragraph.

(f) This lease shall be binding on and shall inure to the benefit of the heirs, executors,
administrators, successors, and assigns of Tenant, but nothing in this Paragraph shall be
construed as a consent by Landlord to any assignment of this Lease or any interest in this
Lease by Tenant except as provided in this Lease.

(g) Time is expressly declared to be of the essence in this Lease.

(h) This Lease contains all the terms and provisions between Landlord and Tenant
relating to the matters set forth herein and no prior or contemporaneous agreement or
understanding pertaining to the same shall be of any force or effect. Without limiting the
generality of the foregoing, Tenant hereby acknowledges and agrees that Landlord's
leasing and field personnel are only authorized to show the Premises and negotiate terms
and conditions for leases subject to Landlord's final approval, and are not authorized to
make any agreements, representations, understandings or obligations binding upon
Landlord, respecting the present or future condition of the Premises or Building,
suitability of the same for Tenant's business, or any other matter, and no such agreements,
representations, understandings or obligations not expressly contained herein shall be of
any force or effect. TENANT HAS RELIED ON TENANT'S INSPECTIONS AND DUE
DILIGENCE IN ENTERING THIS LEASE AND NOT ON ANY
REPRESENTATIONS OR WARRANTIES MADE BY LANDLORD CONCERNING
THE CONDITION OR SUITABILITY OF THE PREMISES OR BUILDING FOR ANY
PARTICULAR PURPOSE. Neither this Lease, nor any Riders or Exhibits referred to
above may be modified, except in writing signed by both parties.
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(1) Exhibit A, the Site Plan for the Premises is incorporated by reference in and
constitutes a part of this Lease.

(j) If any provision of this Lease is held by a court of competent jurisdiction to be invalid,
void, or unenforceable, the remaining provisions of this Lease shall remain in full force
and effect.

(k) No waiver of any term, condition, or covenant of this Lease shall be presumed or
implied. Any such waiver must be expressly made in writing by the party waiving the
term, condition, or covenant. The acceptance by Landlord from Tenant of any amount
paid for any reason under this Lease in a sum less than what is actually owing shall not be
deemed a compromise, settlement, accord and satisfaction, or other final disposition of
the amount owing unless Landlord agrees otherwise in writing.

(I) The captions and numbers of the Articles and Paragraphs of this Lease are for
convenience only and are not intended to reflect in any way on the substance or
interpretation of the provisions of this Lease.

(m) Tenant agrees that in the use and occupancy of the Premises and in the conduct and
operation of Tenant’s business, Tenant shall not in any way restrict the use of said
premises on the basis of race, sex, religion, color, creed, national origin, or ancestry.

(n) This Lease and the obligations of the Tenant hereunder shall not be affected or
impaired because the Landlord is unable to fulfill any of its obligations hereunder or is
delayed in doing so, if such inability or delay is caused by reason of strike, labor troubles,
acts of God, inclement weather, government agencies, inability by Landlord to lease this
trust land or any other cause beyond the reasonable control of Landlord.

(o) This Lease shall be construed in accordance with the laws of the State of California.

(p)Nothing in this agreement shall be construed to limit Landlord’s legislative discretion
as a governmental entity. Nothing in this agreement is intended to require Landlord to
use a different standard than is applicable to legislative determinations of a government
entity. This agreement shall not be deemed to waive any immunities or defenses available
to a public entity and its employees. Landlord shall have no duty to take actions to ensure
the profitability of Tenant’s business enterprise. It is agreed that nothing in this
agreement shall be construed to imply that Landlord has any duty to dredge the Crescent
City Harbor. It is agreed that nothing in this agreement shall be construed to imply that
Landlord has any duty to take action to ensure that other harbor tenants are restricted in
their competition with Tenant. This agreement may not be unilaterally amended and shall
be strictly construed as set forth herein to accomplish the provisions expressly set forth
herein

(q) This Lease, and any Riders and Exhibits hereto, have been mutually negotiated by
Landlord and Tenant, and any ambiguities shall not be interpreted in favor of either party.
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Any printed provisions that have been deleted shall not be used to interpret the remaining
provisions.

(r) The parties fully understand all the terms used in this agreement and their
significance. The parties are each satisfied with the provisions of this agreement and have
signed this Agreement with sound mind and memory, freely and voluntarily without
duress, menace, fraud or undue influence.

(s) This agreement is not intended to, and shall not be construed to, create any right on
the part of a third party to bring an action to enforce any of its terms. It is not to be
construed as precedent binding Landlord to take the same action with other Tenants.

(t) The parties shall perform all acts and execute further documents necessary to
effectuate the intent of this agreement.

(u) Tenant shall furnish Landlord with accurate information with regard to all matters
under this agreement.

(v) The Tenant is duly organized and existing under the laws of the State of Oregon and
has all necessary power and authority to enter into and perform its duties under this
Lease.

(w) The execution and delivery by the Tenant of this Lease and compliance with the
provisions hereof will not conflict with or constitute a breach of or default under any law,
administrative regulation, court decree, resolution, charter, by-law or any agreement to
which the Tenant is subject or by which it is bound or by which its properties may be
affected.

(x) There is no action, suit, proceeding or investigation at law or in equity before or by
any court or governmental agency or body pending or threatened against the Tenant to
restrain or enjoin the execution or delivery of this Lease, or in any way contesting or
affecting the validity of this Lease, or contesting the powers of the Tenant to enter into
or perform its obligations under this Lease.

(y) The Tenant is not in breach of or in default under any applicable law or
administrative regulation of the State or the United States, the Constitution of the State
(including article X VI, section 18 thereof), any applicable judgment or decree, any loan
agreement, indenture, bond, note, resolution, agreement or other instrument to which the
Tenant is a party or is otherwise subject which would have a material adverse impact on
the Tenant’s ability to perform its obligations under this Lease and no event has
occurred and is continuing which, with the passage of time or the giving of notice, or
both, would constitute a default or an event of default under any such instrument.

(z) No consent or approval of any trustee or holder of any indebtedness of the Tenant,

and no consent, permission, authorization, order or licenses of, or filing or registration
with, any governmental authority is necessary in connection with the execution and
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delivery of this Lease or the consummation of any transaction contemplated herein,
except as have been obtained or made and as are in full force and effect.

(aa) The information relating to the Tenant and the Premises submitted by the Tenant to
the Landlord, was true at the time submitted to the Landlord and as of the date of this
Lease, remains true and correct in all material respects.

(bb) In the event that Tenant furnished or furnishes financial statements to the
Landlord, they shall have been or will be prepared in conformity with generally
accepted accounting principles and fairly present in all material respects the financial
condition of the Tenant as of the date thereof and the results of its operations for the
period covered thereby. There has been no material adverse change in the business,
condition (financial or otherwise) or operations of the Tenant since the date of such
financial statements.

(cc) Tenant agrees to notify the Landlord promptly in writing, if there is a stop notice,
litigation or any other legal proceeding which may impact the operation of Tenant’s
business.

(dd) The Tenant will adopt, make, execute and deliver any and all such further
resolutions, deed, conveyances, instruments, assurances and such other documents as
may be reasonably required to carry out the intention or to facilitate the performance of
this Lease and for the better assuring and confirming unto the Landlord of the rights and
benefits provided in this Lease.

(ee) Landlord shall have the right (but not the obligation) to limit or prevent access to all
or any portion of the Premises, Common Areas and Dock, activate emergency controls or
procedures, or otherwise take such action or preventive measures deemed necessary by
Landlord for the safety of tenants or other occupants of the harbor district or the
protection of the Premises, Dock, Common Area or other property located thereon or
therein, in case of fire or other casualty, riot or other civil disorder, strike or labor unrest,
public excitement or other dangerous condition, or threat thereof.

IN WITNESS WHEREOF, the parties have caused this Lease to be executed on the
day and year last below written.

LANDLORD

Date: By:

Timothy Petrick, CEO/
Harbormaster, CRESCENT
CITY HARBOR DISTRICT, a
public agency
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ATTEST:

By:

Witness

Date:

ATTEST:

By:

APPROVED AS TO FORM:

Ruben Duran,
District General Counsel

TENANT

Representative,
Global Quality Foods
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Thomas Zickgraf, Comptroller
Crescent City Harbor District
101 Citizens’ Dock Road
Crescent City, CA 95531
www.ccharbor.com

Phone: 707-464-6174

Email: tzickgrafwccharbor.com

CCHD BOARD APPROVAL REQUIRED
The following expenses require Board approval.
1) Del Norte County, $12,640 for election expenses. Invoice attached.
2) State Water Resources, $18,512 for Annual Permit. Invoice attached.

Invoices have been reviewed and approved for payment by Harbor Master Tim
Petrick, Comptroller Thomas Zickgraf and Board President Wes White.

Submitted for approval at 01-03-2023 CCHD Board Meeting.

e


mailto:tzickgraf@ccharbor.com

Del Norte County
Registrar of Voters
981 H Street, Suite 160
Crescent City, CA 95531
707-464-7216

December 14, 2022
STATEMENT

TO: Crescent City Harbor District
101 Citizens Dock Road
Crescent City, CA 95531

From: Alissia D. Northrup
County Clerk/Registrar of Voters

For: Election Services for the November 08, 2022 election — Letters, Notices, Postage, Resolutions,
Candidacy Forms, Publications, Signature Verifications, Data Processing, Poll Worker and Polling
Location and Administrative time.

See attached — Attachment One

Total Cost Credits Balance Due
$12,640.00 $0.00 $12,640.00

Please make your check payable Del Norte County and remit as follows:
Alissia D. Northrup
Registrar of Voters N ittt e
981 H Street, Suite 160 | CRre
Crescent City, CA 95531 )
DL 192022
i

TRE, I
H ‘ { ’D i
I‘q R 3 . il
Ty ;

Thank you, e L

B Mithaa”  ACCOUNT 25000 2000 Profeesional vt
CLASS Admin

SIGNATURE




% INVOICE

_ Annual Permit Fees Required by Sections 13260 & 13269
Water Boards of the California Water Code

FACILITY ID (WDID): 1A92024RDN INVOICE NO: WD-0212503
FACILITY NAME: CRESCENT CITY HARBOR MAINTENAN BILLING PERIOD: 07/01/22 - 06/30/23
100 CITIZENS DOCK INVOICE DATE: 12/8/2022
CRESCENT CITY, CA 95531 INDEX NO: 506730
L Total Amount Due by

Saturday, January 7, 2023 $ 18,512.00
CC HARBOR DISTRICT
ACCOUNTS PAYABLE
101 CITIZENS DOCK ROAD

CRESCENT CITY, CA 95531

ACCOUNT Gl0frO:Bearits ¢ Tesing
: | Invoice details are shown on @tﬁs S Panj n
| SIGNATURE _

UEC 122027
STATE WATER RESOURCES CONTROL BOARD
Annual Permit Fee
Facility ID: 1A92024RDN Billing Period:  07/01/22 - 06/30/23
Invoice No: WD-0212503 Amount Due: $18,512.00 Due By: Saturday, January 7, 2023

 PLEASE REMIT YOUR PAYMENT ON OR BEFORE THE DUE DATE SHOWN ABOVE. LATE PAYMENT COULD RESULT IN
- PENALTIES UNDER PROVISIONS OF THE WATER CODE SECTION 13261. THESE ACTIONS COULD INCLUDE DAILY
~ PENALTIES IN ADDITION TO YOUR FEE OR OTHER ACTIONS DEEMED APPROPRIATE BY THE REGIONAL BOARD.

Make your check payable to State Water Resources Control Board

If you have any questions about this invoice, please call the Water Board at 707-576-2656.

= Retain this portion for your records
o . ’
Please detach and return this portion with your payment
] CHECK HERE FOR ADDRESS CORRECTION ON THE BACK CC HARBOR DISTRICT
ACCOUNTS PAYABLE
INVOICE NO: WD-0212503 101 CITIZENS DOCK ROAD
CRESCENT CITY, CA 95531
INDEX NO: 506730 HorusieiTe
(Please print the above number on check or money order)
AMOUNT DUE: $18,512.00
BILLING PERIOD; 07/01/22 - 06/30/23
DUE BY: 1/7/23
SWRCH FACILITY ID (WDID): 1A92024RDN
PO BOX 1888 FACILITY NAME: CRESCENT CITY HARBOR MAINTENAN
SACRAMENTO, CA 95812-1888 100 CITIZENS DOCK

CRESCENT CITY, CA 95531



STATE WATER RESOURCES CONTROL BOARD

INVOICE DETAILS
FACILITY ID (WDID): 1A92024RDN INVOICE NO: WD-0212503
ORDER NO: R1-2000-0059 BILLING PERIOD: 07/01/22 - 06/30/23
REGION: 1
DESCRIPTION AMOUNT
58 18,512.00
WASTE DISCHARGE REQUIREMENT
Fee Basis: Threat/Complexity 2C
TOTAL AMOUNT DUE $18,512.00

If you have any questions about this invoice, please call
the Water Board at 707-576-2656.

or you may send an email (preferred) to: Lori.Foster@waterboards.ca.gov

Web Site Address: Visit the Water Quality Fees website for more information: https://www.waterboards.ca.gov/resources/fees/water_quality/

For payment status of your invoice, please go to the "Stormwater and Wastewater permit Fee Invoice Information” link at

hitp://infofees.waterboards.ca.gov/Feelnfo/Dischargerinvoice.aspx

Please allow 10 business days after malllng for your payment to be posted to the database.

BILLING ADDRESS CORRECTIONS
Please print the new billing address information in the space provided below

[ Please check box if the facility has changed ownership.

FACILITY ID (WDID):

BILLING NAME:
CONTACT PERSON:
STREET:

CITY:

STATE:

PHONE:

EMAIL ADDRESS:

1A92024RDN CRESCENT CITY HARBOR MAINTENAN

L O OO O
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>

CALIFORNIA

Water Boards

v ENVIRONMENTAL PROTECTION

Yana Garcia
SECRETARY FOR

State Water Resources Control Board

To Pay Online by Credit Card or Electronic Fund Transfer (Debit)

Go to: https://www.waterboards.ca.gov/make_a_payment/

Visit the Water Quality Fees website for additional information, including our Taxpayer

ID#, Frequently Asked Questions,

stakeholder information and to search for your

permit’s invoice status:

- -— —— —hitp://www.waterboards.ca.gov/resources/fees/water_quality/

For questions about your invoice and/or permit, contact the appropriate
Regional Water Quality Control Board below:

‘Region

Email (preferred)

1 — North Coast

Lori.Foster@waterboards.ca.gov

2 — San Francisco

Yuliya.Scales@waterboards.ca.gov

3 — Central Coast

RB3-Fees@waterboards.ca.gov

4 — Los Angeles

RB4Fees@waterboards.ca.gov

5F — Central Valley (Fresno)

RBSF-Fees@waterboards.ca.gov

5R — Central Valley (Redding)

RB5R-Fees@waterboards.ca.gov

5S — Central Valley (Sacramento)

R5-Fees@waterboards.ca.gov

6A - Lahontan (S. Lake Tahoe)

Amber.Wike@waterboards.ca.gov

[ 6B=Lahontan-(Victorville) - ——-

Sandra.Lopez@waterboards.ca.gov _

7 — Colorado River Basin

Maribel.Schiavone@waterboards.ca.gov

8 — Santa Ana

RB8Fees@waterboards.ca.gov

9 — San Diego

Kimberly.McMurray-Cathcart@waterboards.ca.gov

E. Joaquin EsQuivEL, cHAIR | EILEEN SOBECK, EXECUTIVE DIRECTOR

1001 | Street, Sacramento, CA 95814 | Mailing Address:

P.O. Box 100, Sacramento, CA 95812-0100 | www.waterboards.ca.gov



2. Financial Reports

a. Account Balances, Accounts Receivable Report

Public Comment?



CRESCENT CITY HARBOR DISTRICT

FINANCIAL OVERVIEW WORKSHEET AS OF 12-29-2022

ITEM AMOUNT
CCHD OPERATING ACCOUNT $ 180,756
CCHD SAVINGS ACCOUNT $ 5,021
RV - REDWWOD $ 11,891
RV - BAYSIDE $ 21,072
RESERVE LAIF $ 1,099,945
VENDOR PAYMENTS - UNCLEARED CHECKS $ (99,375)
TOTAL CASH ON-HAND $ 1,219,311
RESTRICTED: SEA WALL MATCH $ (321,000)
RESERVE: USDA $ (169,939)
RESERVE: SCHEDULED IMPROVEMENTS $ (30,000)
RESERVE: FASHION BLACKSMITH $ (50,000)
RESTRICTED / RESERVED FUNDS $ (570,939)
ADJUSTED BALANCE AFTER RESTRICTED FUNDS $ 648,373
AR CURRENT $ 45,291
TAX PROCEEDS By 4/1/23 $ 200,000
ESTIMATED RECEIVABLES $ 245,291
CURRENT AP / PAYMENTS TO AUTHORIZE $ (58,484)
PAYROLL 01-01-2023 ESTIMATE $ (42,000)
JANUARY RV LEASE BUYOUT PAYMENTS $ (8,381)
JANUARY AUTO LEASES & EQUIPMENT LEASES $ (3,931)
SALES TAX AND RV TAX $ (800)
ESTIMATED AP AND LIABILITY PAYMENTS $ (113,596)
ESTIMATED CURRENT WORKING CAPITAL $ 780,068
RESTRICTED FUNDS AMOUNT
GRANT RECEIVABLE: SEA WALL $ 7,200,000



CRESCENT CITY HARBOR DISTRICT
PAYMENTS TO AUTHORIZE AS OF 12-29-2022

DATE NUM NAME OPEN ACCOUNT DUE
12/23/22 100970 ACCURATE PEST SOLUTIONS $ 275.00 6640 - OUTSIDE SERVICES 01/01/23
12/23/22 100969 ACCURATE PEST SOLUTIONS $ 275.00 6640 - OUTSIDE SERVICES 01/01/23
12/21/22 5090082199 ARAMARK INC $ 76.16 6111-0 - UNIFORMS 01/10/23
12/28/22 5090085577 ARAMARK INC $ 76.16 6111-0 - UNIFORMS 01/10/23
12/20/22 17029691 CALPERS HEALTH $ 18,175.50 2401-0 - MEDICAL CALPERS 01/01/23
12/21/22 16992222 CALPERS RETIREMENT $ 501.64 2403-0 - RETIREMENT CALPERS 01/15/23
12/21/22 16992263 CALPERS RETIREMENT $ 3,401.71 2403-0 - RETIREMENT CALPERS 01/15/23
12/25/22 7464 CRESCENT ACE HARDWARE $ 1.98 6005-0 - BANK FEES 01/10/23
12/28/22 945070 CRESCENT ACE HARDWARE $ 66.99 6106-D - JANITORIAL 01/10/23
12/28/22 945071 CRESCENT ACE HARDWARE $ 90.78 6106-D - JANITORIAL 01/10/23
12/29/22 945227 CRESCENT ACE HARDWARE $ 36.42 6108-0 - SUPPLIES OPERATIONS 01/10/23
12/27/22 22980 CRESCENT ELECTRIC $ 19,884.00 1530 - BUILDINGS & IMPROVEMENTS 01/10/23
12/12/22 694815/5 ENGLUND MARINE $ 118.20 6111-0 - UNIFORMS 12/22/22
12/19/22 DEC RHV FRONTIER $ 128.65 79 - UTILITIES - TELEPHONE 01/12/23
12/15/22 22-12442 HI-TECH SECURITY $ 2,100.00 6640 - OUTSIDE SERVICES 12/30/22
12/01/22 6022389 HOME DEPOT CREDIT SERVICES $ 71.21 6500 - REPAIR AND MAINT 12/01/22
12/01/22 5022468 HOME DEPOT CREDIT SERVICES $ 39.49 6108-0 - SUPPLIES OPERATIONS 12/01/22
12/01/22 3022578 HOME DEPOT CREDIT SERVICES $ 80.62 6500 - REPAIR AND MAINT 12/01/22
12/01/22 9022804 HOME DEPOT CREDIT SERVICES $ 138.30 6108-0 - SUPPLIES OPERATIONS 12/01/22
12/01/22 8041990 HOME DEPOT CREDIT SERVICES $ 139.56 6108-0 - SUPPLIES OPERATIONS 12/01/22
12/01/22 7022956 HOME DEPOT CREDIT SERVICES $ 113.79 6500 - REPAIR AND MAINT 12/01/22
12/01/22 2023314 HOME DEPOT CREDIT SERVICES $ 93.78 6108-0 - SUPPLIES OPERATIONS 12/01/22
12/01/22 2610716 HOME DEPOT CREDIT SERVICES $ 62.63 6108-0 - SUPPLIES OPERATIONS 12/01/22
12/01/22 1042345 HOME DEPOT CREDIT SERVICES $ 27.45 6108-0 - SUPPLIES OPERATIONS 12/01/22
12/01/22 4042639 HOME DEPOT CREDIT SERVICES $ 158.09 6108-0 - SUPPLIES OPERATIONS 12/01/22
12/01/22 4042642 HOME DEPOT CREDIT SERVICES $ 453.31 6108-0 - SUPPLIES OPERATIONS 12/31/22
12/01/22 1023929 HOME DEPOT CREDIT SERVICES $ 49.26 6108-0 - SUPPLIES OPERATIONS 12/31/22
12/28/22 M240095 MENDES SUPPLY CO $ 567.06 6108-0 - SUPPLIES OPERATIONS 01/27/23
12/12/22 120522122722 PACIFIC POWER $ 24.56 73 - UTILITIES - ELECTRICT & GAS 12/27/22
12/19/22  21922-11123 CCH PACIFIC POWER $ 2,356.14 73 - UTILITIES - ELECTRICT & GAS 01/11/23
12/19/22 0018476229 PITNEY BOWES $ 55.20 6001-0 - OFFICE EXPENSES 12/28/22
12/21/22 CD_000510604 RING CENTRAL $ 545.99 79 - UTILITIES - TELEPHONE 01/20/23
12/12/22 12-12-2022 STELLA'S ADVENTURES $ 800.00 6640 - OUTSIDE SERVICES 01/10/23
12/01/22 1409-101153 SUBURBAN PROPANE $ 125.49 6101 - PROPANE 12/01/22
12/25/22  2.27.22 Decembe US BANK $ 7,089.65 0180 - CREDIT CARD LIABILITIES 01/11/23
12/19/22 JAN-FEB VSP $ 284.06 2406-0 - VISION INSURANCE 01/01/23

$

58,483.83

TOTAL DUE AS OF 12-29-2022




CRESCENT CITY HARBOR DISTRICT CURRENT AR AS OF 12-29-2022

Status ID Current 1-30 31-60 61 -90 >90 TOTAL
COMMERCIAL: CURRENT CF1 $ 140.29 $ - $ - $ - $ - $ 140.29
COMMERCIAL: CURRENT GH1 $ 165349 $ - $ - $ - $ - $ 1,653.49
COMMERCIAL: CURRENT NH1 $ 196.18  $ - $ - $ - $ - $ 196.18
COMMERCIAL: CURRENT PH1 $ 45510  $ - $ - $ - $ - $ 455.10

COMMERCIAL: ESCALATED CC1 $ 71864 $ - $ - $ - $ - $ 718.64
COMMERCIAL: ESCALATED EM1 $ - $ 27542 $ - $ - $ - $ 275.42
COMMERCIAL: PREPAID CSs1 $ - $ (1,400.00) $ - $ - $ - $ (1,400.00)
COMMERCIAL: PREPAID LH1 $ - $ - $ (4,42843) $ - $ - $ (4,428.43)
COMMERCIAL: PREPAID LH2 $ - $ - $ (6,853.85) $ - $ (156.85) $ (7,010.70)
MARINA: CURRENT AWA1 $ 117 | $ - $ - $ - $ - $ 1.17
MARINA: CURRENT AMA1 $ 257 ' $ - $ - $ - $ - $ 2.57
MARINA: CURRENT AL1 $ 80.03 ' $ - $ - $ - $ - $ 80.03
MARINA: CURRENT AS1 $ 3.36 $ - $ - $ - $ - $ 3.36
MARINA: CURRENT BL1 $ 425 $ - $ - $ - $ - $ 4.25
MARINA: CURRENT BR1 $ 61.16 ' $ - $ - $ - $ - $ 61.16
MARINA: CURRENT BO1 $ 163.24  $ - $ - $ - $ - $ 163.24
MARINA: CURRENT BP1 $ 5162  $ - $ - $ - $ - $ 51.62
MARINA: CURRENT BM1 $ 48.31  $ - $ - $ - $ - $ 48.31
MARINA: CURRENT BK1 $ 6.44 $ - $ - $ - $ - $ 6.44
MARINA: CURRENT CB1 $ 83.29 $ - $ - $ - $ - $ 83.29
MARINA: CURRENT CW1 $ 2337 $ - $ (72.50) $ - $ - $ (49.13)
MARINA: CURRENT CM2 $ 3571 ' $ - $ - $ - $ - $ 35.71
MARINA: CURRENT CF1 $ 107.00  $ - $ - $ - $ - $ 107.00
MARINA: CURRENT CN1 $ 5149 $ 55.00  $ - $ - $ - $ 106.49
MARINA: CURRENT DT1 $ 415 ' $ (1,416.00) $ - $ - $ - $ (1,411.85)
MARINA: CURRENT DH1 $ 131 $ - $ - $ - $ - $ 1.31
MARINA: CURRENT DD1 $ 59.23 ' $ - $ - $ - $ - $ 59.23
MARINA: CURRENT DG1 $ 425 $ - $ - $ - $ - $ 4.25
MARINA: CURRENT DL1 $ 133 $ - $ - $ - $ - $ 1.33
MARINA: CURRENT DW1 $ 457 ' $ - $ - $ - $ - $ 4.57
MARINA: CURRENT DC1 $ 3577 ' $ - $ - $ - $ - $ 35.77
MARINA: CURRENT DW2 $ 119 ' $ - $ - $ - $ - $ 1.19
MARINA: CURRENT DH1 $ 67.50  $ - $ - $ - $ - $ 67.50
MARINA: CURRENT DC1 $ 1794 $ - $ - $ - $ - $ 17.94
MARINA: CURRENT EM1 $ 43.47 ' $ - $ - $ - $ - $ 43.47
MARINA: CURRENT FD1 $ 3.83 $ - $ - $ - $ - $ 3.83
MARINA: CURRENT FS1 $ 4792  $ - $ - $ - $ - $ 47.92
MARINA: CURRENT GW1 $ 528 $ - $ - $ - $ - $ 5.28
MARINA: CURRENT JP1 $ 783 $ - $ - $ - $ - $ 7.83
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CRESCENT CITY HARBOR DISTRICT CURRENT AR AS OF 12-29-2022

Status ID Current 1-30 31-60 61 -90 >90 TOTAL
MARINA: CURRENT JR1 $ 3225 ' $ - $ - $ - $ - $ 32.25
MARINA: CURRENT JM1 $ 352 % - $ - $ - $ - $ 3.52
MARINA: CURRENT JM2 $ 8577 $ - $ - $ - $ - $ 85.77
MARINA: CURRENT JM1 $ 2991 § - $ - $ - $ - $ 29.91
MARINA: CURRENT JB1 $ 5330 $ - $ - $ - $ - $ 53.30
MARINA: CURRENT JB2 $ 846 | $ - $ - $ - $ - $ 8.46
MARINA: CURRENT JL2 $ 1517 ' $ - $ - $ - $ - $ 15.17
MARINA: CURRENT JF2 $ 98.25 $ - $ - $ - $ - $ 98.25
MARINA: CURRENT KP1 $ 31.04 $ - $ - $ - $ - $ 31.04
MARINA: CURRENT KH1 $ 123.80 $ - $ - $ - $ - $ 123.80
MARINA: CURRENT LS1 $ 492 % - $ - $ - $ - $ 4.92
MARINA: CURRENT LC1 $ 109.74  $ - $ - $ - $ - $ 109.74
MARINA: CURRENT LB1 $ 33.48 $ (2,992.50) $ - $ - $ - $ (2,959.02)
MARINA: CURRENT MA1 $ 21221 $ - $ - $ - $ - $ 212.21
MARINA: CURRENT MF1 $ 2133 $ - $ - $ - $ - $ 21.33
MARINA: CURRENT MM1 $ 11.66 | $ - $ - $ - $ - $ 11.66
MARINA: CURRENT NB1 $ 4289 | $ - $ - $ - $ - $ 42.89
MARINA: CURRENT Ol $ 3387 $ - $ - $ - $ - $ 33.87
MARINA: CURRENT OA1 $ 8233 §$ - $ - $ - $ - $ 82.33
MARINA: CURRENT PF1 $ 2384  $ - $ - $ - $ - $ 23.84
MARINA: CURRENT P11 $ 55.88 $ (4,410.00) $ - $ - $ - $ (4,354.12)
MARINA: CURRENT RD1 $ 16.69 $ - $ (150.00) $ - $ - $ (133.31)
MARINA: CURRENT RN3 $ 39.10 $ - $ - $ - $ (220.50) $  (181.40)
MARINA: CURRENT RL1 $ 4496 | $ - $ - $ - $ - $ 44.96
MARINA: CURRENT RW1 $ 169.38 $ (2,520.00) $ - $ - $ - $ (2,350.62)
MARINA: CURRENT RS1 $ 2055 $ - $ - $ - $ - $ 20.55
MARINA: CURRENT RB1 $ 14338  $ - $ - $ - $ - $ 143.38
MARINA: CURRENT RC1 $ 554 | % - $ - $ - $ - $ 5.54
MARINA: CURRENT RS1 $ 481 $ - $ - $ - $ - $ 4.81
MARINA: CURRENT SG1 $ 7191 ' $ - $ - $ - $ - $ 71.91
MARINA: CURRENT SH1 $ 4249 $ - $ - $ - $ - $ 42.49
MARINA: CURRENT SE2 $ 3783 $ - $ - $ - $ - $ 37.83
MARINA: CURRENT SG1 $ 21051 $ - $ - $ - $ - $ 210.51
MARINA: CURRENT SH1 $ 203 | $ - $ - $ - $ - $ 2.03
MARINA: CURRENT ST1 $ 107.76  $ - $ - $ - $ - $ 107.76
MARINA: CURRENT SM1 $ 7527 ' $ - $ - $ - $ - $ 75.27
MARINA: CURRENT SuU1 $ 36.35 $ - $ - $ - $ - $ 36.35
MARINA: CURRENT T $ 86.92 $ - $ - $ - $ - $ 86.92
MARINA: CURRENT TD1 $ 67.11 $ - $ - $ - $ - $ 67.11
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CRESCENT CITY HARBOR DISTRICT CURRENT AR AS OF 12-29-2022

Status ID Current 1-30 31 -60 61 -90 > 90 TOTAL
MARINA: CURRENT TO1 $ 231 9% - $ - $ - $ - $ 2.31
MARINA: CURRENT TP1 $ 64.58 $ - 8 - 3 $ - 8 64.58
MARINA: CURRENT TL1 $ 11396 $ - % - 9 $ - 8 113.96
MARINA: CURRENT TT1 $ 36.57 $ - 8 - 3 $ - % 36.57
MARINA: CURRENT WI1 $ 58.03 $ - 8 - 3 $ - 8 58.03
MARINA: CURRENT WM1 $ 6.71 $ - 8 - 3 $ - 8 6.71
MARINA: PREPAID DK1 $ - $ - $ - $ - $ (1,345.20) $ (1,345.20)
MARINA: PREPAID DS1 $ - $ - $ - $ (112.69) $ - $ (112.69)
MARINA: PREPAID DH2 $ - $ - $ - $ - $ (15.04) $ (15.04)
MARINA: PREPAID JH1 $ - $ - $ - $ $ (71.35) $ (71.35)
MARINA: PREPAID JP1 $ - $ - $ - $ $ (23.37) $ (23.37)
MARINA: PREPAID JT2 $ (475.00) $ - % - 3 $ - $ (475.00)
MARINA: PREPAID KG1 $ - $ - $ - $ $ (66.44) $ (66.44)
MARINA: PREPAID KG2 $ - $ - $ - $ $ (30.98) $ (30.98)
MARINA: PREPAID K1 $ - $ - $ - $ $ (8.40)| $ (8.40)
MARINA: PREPAID LS1 $ - $ (2,520.00) $ - $ $ - $ (2,520.00)
MARINA: PREPAID LS1 $ 20.53 $ (2,520.00) $ - $ $ - $ (2,499.47)
MARINA: PREPAID MH2 $ (570.00) $ - % - 3 - $ - $ (570.00)
MARINA: PREPAID MR1 $ - $ - $ - $ (34.92) % - $ (34.92)
MARINA: PREPAID MS1 $ - $ - $ - $ - $ (24.72) $ (24.72)
MARINA: PREPAID RP1 $ (3,659.69) $ - $ - $ $ - $ (3,659.69)
MARINA: PREPAID RF1 $ - $ - $ - $ $ (0.24) $ (0.24)
MARINA: PREPAID RA1 $ - $ (1,505.00) $ - $ - $ - $ (1,505.00)
MARINA: PREPAID RN1 $ - $ - $ - $ (13.38) $ - $ (13.38)
MARINA: PREPAID RN2 $ - $ - $ - $ - $ (75.25) $ (75.25)
MARINA: PREPAID RB1 $ - $ (100.00) $ (519.60) $ $ - $ (619.60)
MARINA: PREPAID SE1 $ - $ (15.28) $ - $ $ - $ (15.28)
MARINA: PREPAID SV1 $ - $ (13.35) $ - $ $ - $ (13.35)
MARINA: PREPAID TJ1 $ - $ (34.00) $ - $ $ - $ (34.00)
MARINA: PREPAID WT1 $ - $ (4,738.87) $ - $ $ - $ (4,738.87)
MARINA: PREPAID WT2 $ - $ (395.77) $ - $ $ - $ (395.77)
MARINA: PREPAID WL1 $ - $ - $ - $ $ (0.06)| $ (0.06)

MARINA: CREDIT APPLY AU1 $ - $ - $ (200.00) $ $ - $  (200.00)
MARINA: CREDIT APPLY BF1 $ - $ (13.93) $ - $ $ - $ (13.93)
MARINA: CREDIT APPLY BB1 $ - $ (2.32)| $ - $ $ - $ (2.32)
MARINA: CREDIT APPLY CB2 $ - $ - $ - $ $ (26.29) $ (26.29)
MARINA: CREDIT APPLY CD1 $ - $ (860.00) $ - $ $ - $  (860.00)
MARINA: CREDIT APPLY DK1 $ - $ (1,075.00) $ - $ $ - $ (1,075.00)
MARINA: CREDIT APPLY JP1 $ - $ - $ - $ $ (4.34) $ (4.34)

Page 3 of 4



CRESCENT CITY HARBOR DISTRICT CURRENT AR AS OF 12-29-2022

Status ID Current 1-30 31 -60 61 -90 > 90 TOTAL
MARINA: CREDIT APPLY JP2 $ - $ - $ - $ (13.14) $ - $ (13.14)
RV: BAYSIDE PAYMENT PLAN AE1 $ - $ 385.00 | $ 385.00 $§ 38500 $ 2,020.00 $ 3,175.00
RV: BAYSIDE PREPAID CA1 $ - $ (450.00) $ - $ - $ - $ (450.00)
RV: BAYSIDE PREPAID CS1 $ (385.00) $ - $ - $ - $ - $ (385.00)
RV: BAYSIDE PREPAID CJ1 $ (455.00) $ - $ - $ - $ - $  (455.00)
RV: BAYSIDE PREPAID GM1 $ - $ (400.00) $ - $ - $ - $ (400.00)
RV: BAYSIDE PREPAID GN1 $ - $ (450.00) $ - $ - $ - $ (450.00)
RV: BAYSIDE PREPAID JT1 $ - $ (385.00) $ - $ - $ - $ (385.00)
RV: BAYSIDE PREPAID RD1 $ - $ (385.00) $ - $ - $ - $ (385.00)
RV: BAYSIDE PREPAID SC1 $ - $ (385.00) $ - $ - $ - $ (385.00)
RV: RHV PAYMENT PLAN KO1 $ - $ 560.00  $ 560.00 $ 560.00 $ 10,360.00 $ 12,040.00
RV: RHV PREPAID BW1 $ - $ (430.00) $ - $ - $ - $  (430.00)
RV: RHV PREPAID IC1 $ - $ (400.00) $ - $ - $ - $  (400.00)
RV: RHV PREPAID JB1 $ (500.00) $ - $ - $ - $ - $ (500.00)
RV: BAYSIDE REC RE1 $ 33,333.34 $ - $ - $ - $ - $ 33,333.34
RV: RHV REC RE2 $ 46,129.03 $ - $ - $ - $ - $ 46,129.03
CURRENT AR TOTAL $ 80,208.86 $ (28,541.60) $ (11,279.38) $ 770.87 $ 10,310.97 $ 51,469.72
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CRESCENT CITY HARBOR DISTRICT CURRENT AR AS OF 12-29-2022

Status Customers Current 1-30 31-60 61 -90 >90 TOTAL
MARINA: ESCALATED BM1 $ 423 §$ 405.00  $ 405.00  $ - $ - $ 814.23
MARINA: ESCALATED CM1 $ - $ 1,212.00 | $ - $ - $ - $ 1,212.00
MARINA: ESCALATED DW1 $ 40.02 $ 4982 $ - $ - $ - $ 89.84
MARINA: ESCALATED FL1 $ 6.61 §$ 50.00 $ - $ - $ - $ 56.61
MARINA: ESCALATED FL2 $ - $ 175.00 $ - $ - $ - $ 175.00
MARINA: ESCALATED JG1 $ - $ 55.00 $ - $ - $ - $ 55.00
MARINA: ESCALATED JB1 $ 150.49  $ 918.07 $ - $ - $ - $ 1,068.56
MARINA: ESCALATED JS1 $ 103.23 ' $ - $ 150.00 $ 150.00 $ - $ 403.23
MARINA: ESCALATED JA1 $ - $ 356 $ - $ - $ - $ 3.56
MARINA: ESCALATED LE1 $ 26.30  $ 125.00  $ - $ - $ - $ 151.30
MARINA: ESCALATED ML $ 265 §$ 125.00 $ 151.02  $ - $ - $ 278.67
MARINA: ESCALATED SE1 $ 88.38 $ 30.00 $ - $ - $ - $ 118.38
MARINA: ESCALATED VO1 $ 3358 $ 51.22 $ - $ - $ - $ 84.80
MARINA: SMALL CLAIMS AY1 $ 66.18 ' $ 538.89 $ 536.76 | $ 538.50 $ 10,049.07 $ 11,729.40
MARINA: PAYMENT PLAN AWA1 $ - $ - $ - $ - $ 577.50 $ 577.50
MARINA: PAYMENT PLAN AE2 $ 3599 $ 1,355.10 | $ 20714 ' $ 125.00 $ - $ 1,723.23
MARINA: PAYMENT PLAN AE3 $ 126.38  $ 32212 $ 55.00 $ - $ - $ 503.50
MARINA: SMALL CLAIMS AG1 $ - $ - $ - $ - $ 196.62  $ 196.62
MARINA: SMALL CLAIMS BB1 $ - $ 15742  $ 24344 '$ 76546 $ 83569 $ 2,002.01
MARINA: SMALL CLAIMS JL1 $ 116.70  $ 125.00  $ 21715 $ - $ 4,150.30 $ 4,609.15
MARINA: SMALL CLAIMS JF1 $ - $ - $ 25.00 | $ 910.00 $ 7,329.33 $ 8,264.33
MARINA: SMALL CLAIMS JM1 $ - $ - $ 16.00 | $ 158.00 $ 266.00 $ 440.00
MARINA: SMALL CLAIMS MHA1 $ 0.04 §$ 435.00  $ 335.00 $ 310.00 $ 990.00 $ 2,070.04
MARINA: SMALL CLAIMS SC1 $ - $ 187.45  $ 21654 | $ 16196 $ 290991 $ 3,475.86
MARINA: SMALL CLAIMS TG1 $ - $ 125.00  $ 625.00 ' $ 595.00  $ 73831 | $§ 2,083.31
UNCERTAIN TO COLLECT MARINA AR $ 684.04 $ 5,415.78 $ 1,504.92 $ 813.50 $ 10,626.57 $ 19,044.81
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CRESCENT CITY HARBOR DISTRICT CURRENT AR AS OF 12-29-2022

Status Customers Current 1-30 31-60 61 -90 >90 TOTAL
RV: BAYSIDE EVICTION JK1 $ - $ 385.00 $ - $ - $ - $ 385.00
RV: BAYSIDE EVICTION KB1 $ - $ 450.00  $ - $ - $ - $ 450.00
RV: RHV UD CH1 $ - $ - $ - $ - $ 800.00 $ 800.00
RV: RHV UD JB2 $ - $ - $ - $ - $ 500.00 $ 500.00
RV: RHV UD SC1 $ - $ - $ - $ - $ 530.00 $ 530.00
RV: RHV UD TC1 $ - $ - $ - $ - $ 860.00 $ 860.00
RV: BAYSIDE UD AP1 $ - $ - $ - $ - $ 385.00 $ 385.00
RV: BAYSIDE UD DD1 $ - $ 385.00 $ 385.00 $ 38500 $ 269500 $ 3,850.00
RV: BAYSIDE UD JL1 $ - $ - $ - $ - $ 770.00 $ 770.00
RV: BAYSIDE UD RG1 $ - $ 385.00 $ - $ - $ 1,155.00 $ 1,540.00
RV: RHV EVICTION JM1 $ - $ 450.00  $ - $ - $ 450.00  $ 900.00
RV: RHV EVICTION WD1 $ - $ 500.00 $ - $ - $ - $ 500.00
UNCERTAIN TO COLLECT RVAR $ o $ 2,555.00 $ 385.00 $ 385.00 $ 8,145.00 $ 11,470.00
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3. New Business

a. Ad Hoc Committee Appointments

Public Comment?



4. Unfinished Business

a. Grants Update
b. Review and Vote to Approve 2023 contract for Grants Coordinator Mike Bahr

Public Comment?



Crescent City Harbor District Potential Grants to Apply For

GRANT AWARD ANNOUNCED
Grant Name Grant Funder Funded Projects Project Amount Grant Amount M.atch Grant Start Date Project Timeline Next Steps
Requested Requirement
1) Construction of a new seawall Securing permission to
Port Infrastructure - 2) repair and renovate the seafood o
Development | CDOT - Maritime | ™0 g and trucking area 3) | $  9,208,207.00| $  7,366,565.60| 31:841:641:40 (20% Jan-23 1-Jan-28 spend match funds and
Administration . required) get reimbursement from
Grants (PIDP) replace the aged cargo handling
) grant funds
equipment atop the seawall
. California State . . -
Port Economic Lands Technical Reports required for | ¢ 37 501651 5 32119565 §  115,806.00 Nov-22 Dec-23 Awaiting MARAD
Recovery Grant c o Seawall Construction Grant permission to spend fund
ommission
GRANTS APPLIED FOR
Grant Name Grant Funder Project Applied For Project Amount Grant Amount M.atch Announcement Project Timeline Next Steps
Requested Requirement Date
Harbor Mitigation Technical Reports; Design &
Grant Program | % OESand Engineering; NEPAICEQUA; | ¢ 4 500000 00| $ 1,125,000.00] $ 375,000.00 |Nov 2022 - Jan 2023 Completed within 5 | Awating for Award
HMGP FEMA Construction Permits required for years of obligation Announcements
( ) Seawall Construction Grant
GRANTS WORKING ON
Grant Amount To Cost Award
Grant Name Grant Funder Project Applying For Project Amount Request Sharing/Match Announcement Project Timeline Next Steps
9 Reguirement Date
2022 Emergency | Cal OES & FEMA Funding available in Preapplication Due to
i 0,
Management (Dept. Homeland Harbor Police TBD TBD 15% 4th Quarter 2023 2024 County of Del Norte
Performance Grant Security)
2023 Homeland Cal OES & Dept. Funding available in Preapplication Due to
Security Grar]t Homelgnd Harbor Safety Boat $ 450,000.00 | $ 382,500.00| $ 67,500.00 | 4th Quarter 2023 2024 County of Del Norte
Program Funding Security
Projects that diversify the
CA Community custainable industios et rose
Economic CA Governor's R S $1,000,000 - Funding available in | Draft text written. Grant
Resilience Fund Office accessﬂlJIe, well—pa?ymg jobs, $5,000,000 $5,000,000 TBD 3rd Quarter 2023 2024 Opens January 2023
CERF especially for disinvested
( ) communities. Infrastructure
construction projects quailify.
Fund projects that support No Set Limit. .
CA Coastal CA Coastal conservancy, Revitalize coastal Planning Grant . R SUb.mItEtEd Pre .
) - . ) $1,000,000 Not Required Rolling timelines 36 months Application for Planning
Conservancy Grant Conservancy and inland waterfronts, including | and Construction e
Grant for Citizen's Dock
Harbors Grants
Fund projects that support No Set Limit.
CA Coastal CA Coastal conservancy, Revitalize coastal Planning Grant . R Applying for Property
Conservancy Grant | Conservancy and inland waterfronts, including | and Construction $500,000 Not Required Rolling timelines 36 months Purchasae funds
Harbors Grants
Boating Safety and | CA Department of . -
Enforcement Parks and Harbor Patrol Enforcement Preparing Application
) ) ) $100,000 $100,000 Not Required 4th Quarter 2023 36 months information. Application
Equipment (BSEE) Recreation Equipment Only )
open in March 2023
Grant Program (CAParks)
Funds add-ons to
. . . . . Construction Project.
EDA PublicWorks | ) 5 gpp Infrastructure Construction | ¢ 3 450000.00| §  3,000,000.00| §  450,000.00| Summer2023 | "undingavailablein |50 e have Seawall
Program Projects 2024 ) -
project quote, will apply
for this grant
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AGREEMENT FOR PROFESSIONAL SERVICES
BETWEEN THE CRESCENT CITY HARBOR DISTRICT
AND
MIKE BAHR

This Agreement for Professional Services (“Agreement”) is made and entered into
this __ day of January, 202, by and between the Crescent City District Harbor District, a
special district organized pursuant to the California Harbors and Navigation Code
(“District”) and Mike Bahr, a sole proprietor (“Consultant”). District and Consultant are
sometimes referred to in this Agreement individually as a “Party” and collectively as the
“‘Parties.”

RECITALS
District is in need of professional services for grant writing services (“the Project”).

Consultant is duly licensed and/or has the necessary qualifications to provide such
services for the Project.

Consultant has successfully written $7.6 million in grant applications for the CCHD
that have been awarded funding by state and federal agencies in 2022.

The Parties desire to establish the terms for the District to retain the Consultant in
order to provide the services described herein.

NOW, THEREFORE, IT IS AGREED AS FOLLOWS:
Services

Consultant shall provide the District with the services described in the Scope of
Services attached hereto as Exhibit ‘A’ and hereby made a part of this Agreement;
provided, however, that the contents of this Agreement shall supersede any
provision in Exhibit ‘A’ that is inconsistent herewith.

Compensation

Subject to paragraphs 2(b) - (d) below, District shall pay for the services provided
by Consultant in accordance with the Schedule of Charges set forth in Exhibit ‘B’
attached hereto and hereby made a part of this Agreement; provided, however that
the contents of this Agreement shall supersede any provision in Exhibit ‘B’ that is
inconsistent herewith.

In no event shall the total amount paid for services rendered by Consultant
pursuant to this Agreement exceed the sum of Thirty Six Thousand Dollars
($36,000). This Agreement is subject to and contingent on budgetary
appropriations being approved by the District's Board of Harbor Commissioners
for each fiscal year during the term of this Agreement. If such appropriations are



not approved, the Agreement will be immediately terminated without penalty to the
District.

Each month Consultant shall furnish District with an invoice for all work performed
and expenses incurred during the preceding month. The invoice shall detail
charges by categories, including labor, travel, materials, equipment, supplies, sub-
consultant charges and miscellaneous expenses. District shall independently
review each invoice submitted to determine whether the work performed and
expenses incurred are in compliance with the provisions of this Agreement. In the
event that no charges or expenses are disputed, the invoice shall be approved and
paid according to the terms set forth in paragraph 2(d). In the event any charges
or expenses are disputed, the invoice shall be returned to the Consultant for
correction and resubmission.

Except as to any charges for work performed or expenses incurred by Consultant
which are disputed by District, District will use its best efforts to cause Consultant
to be paid within thirty (30) days of receipt of Consultant’s invoice; provided
however, that untimely invoices may be subject to nonpayment if funding has not
been appropriated or budgeted for payment of the invoice due to Consultant’s
untimely submission. Payment to Consultant for work performed pursuant to this
Agreement shall not be deemed to waive any defects in the work performed by
Consultant.

Term of Agreement and Time of Performance

Consultant shall perform its services hereunder in a prompt and timely manner.
Consultant is prepared to start work immediately. Work shall commence upon
authorization from the District. The term of this Agreement shall be for a period of
twelve (12) months from the date of execution of this Agreement unless terminated
sooner pursuant to the provisions of this Agreement or when the services are
complete. Such term may be extended upon written agreement of both District
and Consultant.

Additional Work

Consultant shall not be compensated for any services outside of the Scope of
Services, except as provided in this paragraph. If changes in the work seem
merited by Consultant or the District, a change in the scope of the work shall be
processed by the District in the following manner: (1) a letter outlining the changes
shall be forwarded to the District by Consultant with a statement of estimated
changes in fee or time schedule, (2) an amendment to this Agreement shall be
prepared by the District and executed by both parties before performance of such
services or the District will not be required to pay for the changes in the scope of
work. Such amendment shall not render ineffective or invalidate unaffected
portions of this Agreement.



Maintenance of Records

Books, documents, papers, accounting records, and other evidence pertaining to
work done and costs incurred pursuant to this Agreement shall be maintained by
Consultant and made available for inspection, audit and copying by the District at
all reasonable times during the term of this Agreement and for four (4) years from
the date of final payment under the Agreement.

Ownership and Use of Work

All documents and materials prepared pursuant to this Agreement shall be
considered the property of District, and will be turned over to District upon demand,
but in any event upon completion of the work. District reserves the right to publish,
disclose, distribute and otherwise use, in whole or in part, any reports, data or other
documents and materials prepared under this Agreement without the permission
of Consultant. All documents and materials shall be delivered in a reproducible
form. As used herein, “documents and materials” include, but are not limited to,
any original maps, models, designs, drawings, photographs, studies, surveys,
reports, data, notes, and computer files prepared or developed pursuant to this
Agreement.

Findings Confidential

Any reports, information, data or materials given to or prepared or assembled by
Consultant under this Agreement are confidential and shall not be made available
to any individual or organization by Consultant without prior written approval of
District.

Conflict of Interest

Consultant hereby expressly covenants that no interest presently exists, nor shall
any interest, direct or indirect, be acquired during the term of this Agreement that
would conflict in any manner with the performance of services pursuant to this
Agreement.

Delays in Performance

Neither the District nor Consultant shall be considered in default of this Agreement
for delays in performance caused by circumstances beyond the reasonable control
of the non-performing party. For purposes of this Agreement, such circumstances
include but are not limited to, abnormal weather conditions; floods; earthquakes;
fire; epidemics; pandemics; war; riots and other civil disturbances; strikes,
lockouts, work slowdowns, and other labor disturbances; sabotage or judicial
restraint.

Should such circumstances occur, the non-performing party shall, within a
reasonable time of being prevented from performing, give written notice to the



other party describing the circumstances preventing continued performance and
the efforts being made to resume performance of this Agreement.

Compliance with Law

Consultant shall comply with all applicable laws, ordinances, codes and
regulations of the federal, state and local government. If Consultant’s failure to
comply with applicable laws, ordinances, codes and regulations results in a claim
for damage or liability to District, Consultant shall be responsible for indemnifying
and holding the District harmless as provided in this Agreement.

Consultant shall assist the District, as requested, in obtaining and maintaining all
permits, if any, required of Consultant by federal, state and local regulatory
agencies.

Standard of Care

Consultant’s services will be performed in accordance with generally accepted
professional practices and principles and in a manner consistent with the level of
care and skill ordinarily exercised by members of the profession currently
practicing under similar conditions.

Assignment and Subconsultants

Consultant shall not assign, delegate, sublet, or transfer this Agreement or any
rights under or interest in this Agreement without the written consent of the District,
which may be withheld for any reason. A consent to one assignment shall not be
deemed to be consent to any subsequent assignment.

Independent Consultant

Consultant is retained as an independent Consultant and is not an agent or
employee of the District. No employee or agent of Consultant shall by this
Agreement become an agent or employee of the District. The work to be
performed shall be in accordance with the work described in Exhibit ‘A’, subject to
such directions and amendments from the District as herein provided. Consultant
shall have no authority, express or implied, pursuant to this Agreement to bind
District to any obligation whatsoever.

Consultant enters into this Agreement as, and shall continue to be, an independent
consultant. All services shall be performed only by Consultant and Consultant’s
employees, if applicable. Under no circumstances shall Consultant, or any of
Consultant’s employees, look to the District as his or her employer, or as a partner,
agent or principal. Neither Consultant, nor any of Consultant’s employees, shall
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be entitled to any benefits accorded to District employees, including without
limitation worker's compensation, disability insurance, vacation or sick pay.
Consultant shall be responsible for providing, at Consultant’'s expense, and in
Consultant’s name, unemployment, disability, worker's compensation and other
insurance, as well as licenses and permits usual or necessary for conducting the
services.

Integration

This Agreement represents the entire understanding of the District and Consultant
as to those matters contained herein, and supersedes and cancels any prior oral
or written understanding, promises or representations with respect to those
matters covered hereunder. To the extent that any provision or clause contained
in an attachment to this Agreement conflicts with a provision or clause in the
Agreement, the provision or clause in this Agreement shall control. This
Agreement may not be modified or altered except in writing signed by both parties
hereto. This is an integrated Agreement.

Insurance

Commercial General Liability

The Consultant shall take out and maintain, during the performance of all
work under this Agreement, in amounts not less than specified
herein, Commercial General Liability Insurance, in a form and with
insurance companies acceptable to the District.

Coverage for Commercial General Liability insurance shall be at least as
broad as the following:

Insurance Services Office Commercial General Liability coverage
(Occurrence Form CG 0001)

Commercial General Liability Insurance must include coverage for the
following:

Bodily Injury (including death) and Property Damage
Personal Injury/Advertising Injury
Premises/Operations Liability

Products/Completed Operations Liability

Aggregate Limits that Apply per Project

Contractual Liability with respect to this Agreement



Broad Form Property Damage
Independent Consultants Coverage
Sexual Misconduct Coverage, with no applicable sublimit

All such policies shall name the Crescent City Harbor District, its Board of
Harbor Commissioners and each member thereof, its officers,
employees, and agents as Additional Insureds under the policy.

The general liability program may utilize either deductibles or provide
coverage excess of a self-insured retention, subject to written
approval by the District. All deductibles and self-insured retentions
must be declared to the District prior to commencing work under this
Agreement.

Minimum Policy Limits Required

The following insurance limits are required for the Agreement:

Combined Single Limit

Commercial General Liability $1,000,000 per occurrence/$2,000,000
aggregate for bodily injury (including
death), personal injury and property
damage

If Consultant maintains higher limits than the minimums shown above, the District
requires and shall be entitled to coverage for the higher limits maintained by
Consultant. Any available insurance proceeds in excess of the specified minimum
limits of insurance and coverage shall be available to the District.

Evidence of Insurance Required

Prior to execution of the Agreement, the Consultant shall file with the District
evidence of insurance from an insurer or insurers certifying to the coverage
of all insurance required herein. Such evidence shall include original copies
of the ISO CG 2010 (or insurer's equivalent) signed by the insurer's
representative, Certificate of Insurance (most recent version of Acord 25
Form or equivalent), and Additional Insured Endorsement verifying
compliance with the requirements. All evidence of insurance shall be
signed by a properly authorized officer, agent or qualified representative of
the insurer and shall certify the names of the insured, any additional primary
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insureds, where appropriate, the type and amount of the insurance, the
location and operations to which the insurance applies, and the expiration
date of such insurance.

Policy Provisions Required

The Crescent City Harbor District, its Board of Harbor Commissioners and
each member thereof, its officers, employees, and agents shall be named
as an additional insured on the Commercial General Liability policy, and, if
the Project involves environmental hazards, on the Pollution/Asbestos
Liability policy using form 2010 1185 or equivalent. Any subconsultant,
subConsultant or similar entity performing work on the Project must add the
District as an additional insured using CG form 20 38, or broader coverage.
Blanket endorsements may be accepted at District’s discretion. All policies
shall contain or shall be endorsed to contain a provision that advanced
written notice of any cancellation, including cancellation for non-payment of
premium, shall be provided to the District. Statements that the carrier “will
endeavor” and “that failure to mail such notice shall impose no obligation
and liability upon the company, its agents or representatives,” will not be
acceptable on endorsements. At the District's sole discretion, the
requirement to endorse policies to provide advanced written notice of
cancellation to the District may be waived upon the Consultant’s agreement
that it shall provide the District with copies of any notices of cancellation
immediately upon receipt.

General Liability, Automobile Liability, and if required, Pollution Liability
insurance policies shall contain a provision stating that the Consultant's
policies are primary insurance and that the insurance of the District or any
named additional insureds shall not be called upon to contribute to any loss.

Qualifying Insurers

All policies required shall be issued by acceptable insurance companies, as
determined by the District, which satisfy the following minimum
requirements:

Insurance carriers shall be qualified to do business in California and
maintain an agent for process within the State. Such insurance carrier shall
have not less than an ‘A’ policyholder's rating and a financial rating of not
less than “Class VII” according to the latest Best Key Rating Guide. Due to
market fluctuations in the Workers Compensation sector, the District
reserves the right and at its sole discretion to review and accept the
Consultant’s proposed Workers compensation insurance.

Additional Insurance Provisions




The foregoing requirements as to the types and limits of insurance coverage
to be maintained by Consultant, and any approval of said insurance by the
District, is not intended to and shall not in any manner limit or qualify the
liabilities and obligations otherwise assumed by the Consultant pursuant to
this Agreement, including but not limited to, the provisions concerning
indemnification.

If at any time during the life of the Agreement, the Consultant fails to
maintain in full force any insurance required by the Agreement documents
the District may terminate the Agreement or may elect to withhold
compensation in an amount sufficient to purchase insurance to replace any
expired or insufficient coverage.

The Consultant shall include all subconsultants as insureds under its
policies or shall furnish separate certificates and endorsements for each
subconsultant. All coverage for subconsultants shall be subject to all of the
requirements stated herein.

The District may require the Consultant to provide complete copies of all
insurance policies in effect for the duration of the Project.

Neither the District, nor its District Board, nor any member of thereof, nor
any of the directors, officers, employees, agents or volunteers shall be
personally responsible for any liability arising under or by virtue of the
Agreement.

Indemnification

To the fullest extent permitted by law, Consultant agrees to indemnify, defend (with
independent counsel approved by the District) and hold harmless the Crescent
City Harbor District and its officers, employees and elected and appointed officials,
and volunteers (each, an "Indemnified Party") from and against any and all
liabilities (including without limitation all claims, losses, damages, penalties, fines,
and judgments, associated investigation and administrative expenses, and
defense costs, including but not limited to reasonable attorneys' fees, court costs
and costs of alternative dispute resolution) regardless of nature or type, expressly
including but not limited to those arising from bodily injury (including death) or
property damage, arising out of or resulting from any act or omission to act of the
Consultant, Consultant's agents, officers, employees, subconsultants, or
independent consultants hired by Consultant under this Agreement. The
Consultant's obligations apply regardless of whether or not a liability is caused or
contributed to by the negligence (including passive negligence) or other act or
omission of an Indemnified Party. The acceptance or approval of the Consultant's
work by an Indemnified Party shall not relieve or reduce the Consultant's
indemnification obligation. Consultant shall pay and satisfy any judgment, award



or decree that may be rendered against the District, its officials, officers, agents,
employees or representatives. The provisions of this Section shall survive
completion of the work under this Agreement or the termination of this Agreement
and are not limited by the provisions relating to insurance.

Confidentiality

Consultant shall keep confidential all information, in whatever form, produced,
prepared, observed or received by Consultant to the extent that such information
is confidential by law or otherwise required by this Agreement.

Laws, Venue, and Attorneys’ Fees

This Agreement shall be interpreted in accordance with the laws of the State of
California. If any action is brought to interpret or enforce any term of this
Agreement, the action shall be brought in a state situated in the County of Del
Norte, State of California or if in federal court, the U.S. District Court for the
Northern District of California. In the event of any such litigation between the
parties, the prevailing party shall be entitled to recover all reasonable costs
incurred, including reasonable attorney's fees, as determined by the court.

Termination or Abandonment

District may terminate this Agreement, with or without cause, at any time by giving
thirty (30) days written notice of termination to Consultant. In the event such notice
is given, Consultant shall cease immediately all work in progress.Consultant may
terminate this Agreement at any time upon thirty (30) days written notice of
termination to District.

If either Consultant or District fails to perform any material obligation under this
Agreement, then, in addition to any other remedies, District or Consultant may
terminate this Agreement immediately upon written notice.

Upon termination of this Agreement, all property belonging to District which is in
Consultant’s possession shall be returned to District. Consultant shall furnish
District with a final invoice for work performed by Consultant. District shall have
no obligation to pay Consultant for work performed after termination of this
Agreement.

Notice

Any notice or instrument required to be given or delivered by this Agreement may
be given or delivered by depositing the same in any United States Post Office,
certified mail, return receipt requested, postage prepaid, addressed as shown
below and shall be effective upon receipt thereof.



DISTRICT CONSULTANT:

Name: Tim Petrick Attn:

Title: Harbomaster Title: Consultant
Crescent City Harbor District Mike Bahr

101 Citizens Dock Road 7806 Juarez Way
Crescent City, CA 95531 Fair Oaks, CA 95628

Third Party Rights

Nothing in this Agreement shall be construed to give any rights or benefits to
anyone other than the District and the Consultant.

Severability and Waiver

The unenforceability, invalidity or illegality of any provision(s) of this Agreement
shall not render the other provisions unenforceable, invalid or illegal. Waiver by
any party of any portion of this Agreement shall not constitute a waiver of any other
portion thereof.

Non-discrimination

Consultant will comply with all applicable federal, state and local laws, ordinances,
and regulations, including the Americans with Disabilities Act (ADA), California Fair
Employment and Housing Act (FEHA) and Title VII of the Civil Rights Act of 1964.
Consultant will not discriminate in any way, against any person, on the ground of
race, color, national origin, religion, religious creed, age (over 40), sex and gender
(including pregnancy, childbirth, breastfeeding or related medical conditions),
sexual orientation, gender identity, gender expression, disability (mental and
physical), medical condition, genetic information, marital status, or military and
veteran status, in connection with services under this Agreement.
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IN WITNESS WHEREOQOF, the parties have executed this Agreement as of the date
first written above.

CRESCENT CITY HARBOR Mike Bahr
DISTRICT:
By: By:
Tim Petrick Mike Bahr
Harbormaster/CEO

APPROVED AS TO FORM:

BEST BEST & KRIEGER LLP

By:

Ruben Duran
District General Counsel
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EXHIBIT ‘A’
SCOPE OF SERVICES

Consultant will complete the following tasks:

Task 1: Identify Grant Funding Opportunities
A. Review with District administration all funding priorities.
B. Research and Identify potential grant opportunities for those funding priorities
C. Obtain grant application packages and review them for compatibility with
District funding priorities.
D. Contact grant funder to discuss grant program funding priorities, grant
program processes and rules. Determine all of their grant programs which
would work for District funding priorities.
E. Identify and inform District of upcoming grant opportunities.
F. Review grant application guidelines with District, determine which grants to
apply for.

Task 2: Perform Grant Development Process
A. For each grant pursuing, begin grant application development process.
B. Develop timelines and the strategy to ensure timely submission of the
application.
C. Set up grant tracking chart with all relevant dates and key information.
D. Create checklist of all key dates, needed information and supporting
documents
E. Provide consultation, planning and strategizing with District throughout the
process.
F. Assist in the scheduling of meetings, the development of timetables, proposal
language and all tasks needed for the development of the grant application.
G. Review with clients the supporting documents they have and what is needed.
H. For needed documents which need funding to prepare, assist
identifying possible funding.

Task 3: Prepare Grant Applications
A. Assemble all information including project nature, objectives/outcomes/
deliverables, implementation, methods, timetable, staffing, and budget.
B. Develop timelines and the strategy to ensure timely submission of the
application.
C. Structure work flow and execute work plan for the grant application.
D. Collaborate with proper stakeholders to obtain signatures, data, forms, etc.
E. Locate, identify, research, collect and analyze data as set forth in the grant
application guidelines.
F. Provide research and research assistance as necessary.
G. Provide board reports, presentations, updates and assist with community
meeting as
needed.
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H. Develop the grant application narratives and data including, any necessary,
charts,

tables and diagrams.

|. Prepare supplemental documents required for grant application completion,
including

budgets and timelines

J. Work with District for any special technical documents

K. Prepare draft grant applications with all required documents.

Task 4: Complete and Submit Grant Applications
A. Coordinate reviews of each of the draft grant applications with District prior to
submission.
B. Prepare Board package for grant application submittable, provide motion
language, if needed
C. Revise and edits drafts and final application based on District feedback.
D. Produce final grant application with all required documents for each grant
applied for.
E. Submit Grant Application
F. Provide District digital copy and paper copy of submitted grant application and
all attachments.
G. Tracks the status of grant applications and provide additional information as
required.

Repeat Tasks 1-4 for each of the grant applications submitted.

Task 5: Grant Project Kickoff Tasks for Grants awarded from Consultants’ Tasks
1-4

e Participate in Initial grant kick off meetings webinars, phone calls with funders

e Qutreach to grant funder to follow-up on/answer any questions that arise during
review of requirements.

¢ |dentify the requirements within the grant agreement.

e Prepare letters, templates, and other documents required by grant funders at the
start of grant period.

e Prepare project binder /online folder of all grant regulations and project
requirements and documents.

e Schedule and conduct a formal review of approved program plan, including
grantor requirements and regulations with all appropriate staff at initiation of
grant. Includes overview of relevant federal, state or local regulations that apply
to the grant.

e Help assign grant tasks to project team as needed.

e Assist in preparing grant budget and match expenditure plan which allocates
funding for all program activities.

e Create grant tracking calendar for reporting requirements.
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EXHIBIT ‘B’
SCHEDULE OF CHARGES

BUDGET

Estimated monthly contract rate based on the deliverable is $6,000. Contractor shall
invoice the District a monthly amount based on a fixed hourly rate basis for the
performance of the services described in the Statement of Work. The fixed hourly rate
herein shall remain firm for the entire duration of the contract period.

Labor Category Fixed Hourly Rate ($/hr)
Project Lead/Grant Proposal Writer $75 per hour
Grant Proposal Writer/Researcher $75 per hour

Research Assistant and Office Support ~ $30 per hour
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5. Communications and Reports

a. CEO/Harbormaster Report
b. Harbor Commissioner Reports

Public Comment?



CEO Report January 3rd, 2023, Harbor Commission Meeting

Heavy weather has taken a toll on the harbor already and maintenance has done a great job keeping ahead of the damages.
Repairing broken camels and shoveling Rock out of the roads deposited by high seas and king tides.

Please make sure to check your boats regularly and ensure the proper operation of your bilge pump and batteries. The heavy rains
are coming back to back and boats are taking on water. CLEAN ANY OIL PRODUCTS FROM YOUR BILGE. The maintenance
department has some soakers available if needed and can take reasonable amounts of contaminated bilge water.

Progress being made on Transition Plan. Will present at 1/17/23 Meeting. Commissioner concerns are being addressed. Thanks to
Wes for helping us with drafting proposal for Alex to use.

Thomas and Wes are working with Alex on assumption of Dwelley and Frazier note and other balance sheet issues. Finance
Committee will review prior to next Board Meeting. If applicable, recommendations for approval will be presented at the next
meeting.

Harbor dumpsters are for boat trash only. With the increased traffic of transient boats heading south and the incoming crab boats
our dumpsters are topping up. Please help us police outside home garbage entering the harbor. This is the final warning about home
trash. We will begin ticketing violators when they are caught in person or on camera.

Crab season will be going off any day now. The weather doesn’t look good for a while so the Crescent City Harbor District would like
to wish all of our fishermen and their families a safe and profitable crab season. Harbor security staff will be made available to
remove any bananas or whistling crew members found aboard.



5.

Communications and Reports

b. Harbor Commissioner Reports

Pursuant to the Brown Act, this item allows the Commissioners to briefly discuss activities engaged in since the previous

public meeting.

Rick Shepherd, Commissioner
Brian Stone, Commissioner
Gerhard Weber, Commissioner
Harry Adams, Secretary

Wes White, President



6. Adjourn to Closed Session

CLOSED SESSION
a. CONFERENCE WITH LEGAL COUNSEL — ONGOING LITIGATION
(Government Code section 54956.9(d)(2))
Significant Exposure to Litigation: One case based on correspondence with
Fashion Blacksmith regarding claim for damages.

7. Adjourn Closed Session

8. Report out of Closed Session

9. ADJOURNMENT

Adjournment of the Board of Harbor Commissioners will be until the next meeting scheduled for Tuesday, January 17, 2023, at 2 p.m. PDT. The Crescent
City Harbor District complies with the Americans with Disabilities Act. Upon request, this agenda will be made available in appropriate alternative
formats to person with disabilities, as required by Section 12132 of the Americans with Disabilities Act of 1990 (42 U.S.C. §12132). Any person with a
disability who requires modification in order to participate in a meeting should direct such request to (707) 464-6174 at least 48 hours before the
meeting, if possible.
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	.

	Minimum Policy Limits Required
	The following insurance limits are required for the Agreement:

	Evidence of Insurance Required
	Prior to execution of the Agreement, the Consultant shall file with the District evidence of insurance from an insurer or insurers certifying to the coverage of all insurance required herein.  Such evidence shall include original copies of the ISO CG...

	Policy Provisions Required
	The Crescent City Harbor District, its Board of Harbor Commissioners and each member thereof, its officers, employees, and agents shall be named as an additional insured on the Commercial General Liability policy, and, if the Project involves environ...
	General Liability, Automobile Liability, and if required, Pollution Liability insurance policies shall contain a provision stating that the Consultant's policies are primary insurance and that the insurance of the District or any named additional ins...

	Qualifying Insurers
	All policies required shall be issued by acceptable insurance companies, as determined by the District, which satisfy the following minimum requirements:

	Additional Insurance Provisions
	The foregoing requirements as to the types and limits of insurance coverage to be maintained by Consultant, and any approval of said insurance by the District, is not intended to and shall not in any manner limit or qualify the liabilities and obliga...
	If at any time during the life of the Agreement, the Consultant fails to maintain in full force any insurance required by the Agreement documents the District may terminate the Agreement or may elect to withhold compensation in an amount sufficient t...
	The Consultant shall include all subconsultants as insureds under its policies or shall furnish separate certificates and endorsements for each subconsultant.  All coverage for subconsultants shall be subject to all of the requirements stated herein.
	The District may require the Consultant to provide complete copies of all insurance policies in effect for the duration of the Project.
	Neither the District, nor its District Board, nor any member of thereof, nor any of the directors, officers, employees, agents or volunteers shall be personally responsible for any liability arising under or by virtue of the Agreement.


	Indemnification
	Confidentiality
	Laws, Venue, and Attorneys’ Fees
	Termination or Abandonment
	District may terminate this Agreement, with or without cause, at any time by giving thirty (30) days written notice of termination to Consultant.  In the event such notice is given, Consultant shall cease immediately all work in progress.Consultant m...
	If either Consultant or District fails to perform any material obligation under this Agreement, then, in addition to any other remedies, District or Consultant may terminate this Agreement immediately upon written notice.
	Upon termination of this Agreement, all property belonging to District which is in Consultant’s possession shall be returned to District.  Consultant shall furnish District with a final invoice for work performed by Consultant.  District shall have n...

	Notice
	Third Party Rights
	Severability and Waiver
	Non-discrimination




