Board of Harbor Commissioners of the Crescent City Harbor District

Ronald A. Phillips, President Patrick A. Bailey, Secretary
James Ramsey, Commissioner Brian L. Stone, Commissioner Wes White, Commissioner
AGENDA

Board of Harbor Commissioners of the Crescent City Harbor District
At the Harbor District Office meeting room
101 Citizens Dock Road, Crescent City, California 95531

Regular Meeting Tuesday, December 5, 2017 5:30 P.M.

The Board of Harbor Commissioners of the Crescent City Harbor District is now meeting
in regular session. Only those items that indicate a specific time will be heard at the

assigned time. All other items may be taken out of sequence to accommodate the public
and staff availability.

5:30 p.m. The Board of Harbor Commissioners will meet in open session to discuss the
following agenda items.

Pledge of Allegiance

Public Comment

Public comments are welcomed and encouraged by the Board. The President invites
anyone in the audience to speak to the Board of Harbor Commissioners to identify
themselves and the matter they wish to discuss. The Harbor Commission will then
determine if such matters should be discussed at this time or scheduled for a subsequent

meeting. Asper the District’s bylaws, each speaker shall be limited to a maximum of
three (3) minutes.
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1. Consent Agenda
Requests to remove items from the Consent Agenda may be heard at this time

A) Approval of the warrant list since the November 21 2017 Harbor Commission
Meeting

B) Approval of the minutes of the November 21,2017 Harbor Commission Meeting

2. Re-schedule or cancel January 2, 2018 Harbor Commission Meeting. Discuss and direct staff
accordingly

3. Presentation of Harbor District Master Plan Update proposal from rrm design group. Discuss

proposal from rrm design to update Master Plan to conform to revised Land Use Plan and
approve. '

4. Presentation of Draft Plans for conversion of Car Wash facility for discussion. Stover

Engineering has prepared draft plans for conversion of the former Car Wash facility to a marine
storage facility for Commission review and approval.

5. Discussion of Harbor Debt situation, report on conversations regarding options for add ressing
debt challenges and options for Harbor fundraising. Discuss and direct staff accordingly.

6. CEO Report

7. Commissioner Reports. Reports from Commissioners who represent the Harbor District on
the Chamber of Commerce, Tri-Agency, Inter Governmental Relations Committee, Harbor

Safety Committee and any other civic or community groups and from any current ad hoc
committees

8. Board Comments. The Agenda allows Board of Harbor Commission members the opportunity
to discuss items of general interest, provide a reference or other resource to staff and to ask
for clarification or request staff to report to the Board on certain matters

9. Adjournment
*** Adjournment to the Board of Harbor Commissioners meeting scheduled for

Tuesday, December 19, 2017 at 5:30 P.M. at the Harbor District Office, 101 Citizens Dock
Road, Crescent City, California.
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Regular Meeting Minutes of the
Board of Harbor Commissioners of the Crescent City Harbor District

Harbor District Office, 101 Citizens Dock Road November 21, 2017
Crescent City, CA 95531 5:30 p.m.

Call to Order

President Phillips called the meeting to order in open session at 5:04 p.m.

Roll Call

Present were President Phillips, Commissioner Stone, Commissioner White and Secretary Bailey.
Staff CEO/Harbormaster Helms, Deputy Harbormaster Tavasci, Financial Director Fansler.
Autumn Luna - Harbor Counsel;

Absent: Commissioner Ramsey

Pledge of Allegiance
The Pledge of Allegiance was led by President Phillips.

Public Comment
President Phillips asked for Public Comment - None received.

Adjourned to Closed session 5:06 p.m.

Closed Session: The Board of Harbor Commissioners will now meet in Closed Session to discuss
the following item(s):

1. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION (Paragraph (1) of subdivision (d) of Section

54956.9) Cruz-Hernandez v. Sea Dog Corp, Englund Marine, and Crescent City Harbor District, Northern
District Case No. 4:17-cv-03625

2. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION: Significant exposure to litigation
pursuant to paragraph (2) of subdivision (d) of Section 54956.9: 1 Case

Re-opened in Open Session 5:35 p.m.

Report from Closed Session

Autumn Luna, Legal Counsel, stated there was nothing to report out of closed session.




Business ltems
1. Consent Agenda

a) Approval of the warrant list since the November 7, 2017 Harbor Commission Meeting

b) Approval of the minutes of the November 7, 2017 Harbor Commission Special Meeting
Secretary Bailey asked for clarification on GANS in inventory assets. Brief discussion and
clarification on Tech-Wild IT expenses requested by Commissioner White. Clarification on
window replacement and website membership expenses.

Action:

Moved to approve Warrant list since November 7, 2017 by Commissioner White, seconded by Secretary
Bailey, Motion carried on a 4-0 polled vote.

Moved to approve Minutes of November 7, 2017 with corrections by Commissioner Stone, seconded by

Commissioner White. Motion carried on a 3-0 polled vote, President Phillips abstained due to his
absence at Nov 7, 2017 meeting.

2. Presentation of sales contract for approval for sailing vessel Moondance. Vessel was seized by

Harbor District due to nonpayment of storage fees. Following no sale at public auction, private
individual made offer to purchase vessel.

Autumn Luna (legal counsel) asked that this be moved from item 7 so she can discuss and present the
background and procedure regarding the sale of “Moondance”. Ms. Luna explained that previously the
Board had authorized it to be sold at public sale. It did not sell at public sale. Under Harbor District
Ordinance 30-1996, the Harbor can offer as private sale without further advertising. Ms. Luna
recommends the Board find that the boat is worth less than $2500, appoint 2 members of the Board to
finalize sale and 1 staff member to notarize and sign Bill of Sale. Ms. Luna clarified that the boat is

Harbor District’s surplus property. Commissioner White asked that item 9 of the Purchase and Sale
Agreement be amended for clarification.

Public Comment: George Lukes asked how the value of the boat was determined and the length. Also,
if Harbor is just looking to pay off back storage fees owed. Harbormaster Helms in response stated that
original owner owed Harbor for back storage fees and signed boat over to Harbor in lieu of balance
owed. After expressed frustration between Mr. Lukes and Harbormaster Helms, copies of Purchase and
Sale Agreement clarified and answered Mr. Lukes’ questions.

Action:

Moved by Commissioner White, seconded by Secretary Bailey to approve the sale of vessel Moondance
for $2500 or less, Chair to appoint 2 Board Members and 1 staff member to finalize the sale.
Motion approved 4-0

President Phillips assigned Secretary Bailey and Commissioner White and staff Deputy Harbormaster
Tavasci to finalize sale and to notarize and sign Bill of Sale.



3. Presentation of Power Purchase Agreement (PPA) with Renewable Energy Capital (REC).

Deputy Harbormaster Tavasci addressed a question Commissioner White had at last meeting

about a discount. Harbor Counsel has approved PPA and it is ready for final approval by the
Board.

Public Comment:

Mr. Lukes requested background on how Harbor got to the REC agreement. Commissioner White
explained in general the role REC plays in energy saving measures, details of their net metering, and how
overage of power is handled. Commissioner Bailey added that the Harbor has done a tremendous
amount of research and work with several companies, to get to this point. President Phillips concluded
with comments on the effectiveness of REC working with coastal areas like their installation in Eureka.

Linda Sutter asked who is paying for the contract. Board explained that REC pays for everything and
Harbor just pays for power.

Action:

Moved by Secretary Bailey, second by Commissioner Stone to approve agreement with REC as
presented.

Motion carried on a 4-0 polled vote.

4. Approve the purchase of new Lift Truck for Harbor Maintenance by utilizing a lease-to-own
option.

Deputy Harbormaster Tavasci stated that the reason Harbor requires a new forklift is because the
current lifts are extremely old and getting harder to find parts for upkeep and maintenance. Mr.
Tavasci was instructed by Board at last meeting to find at least three (3) quotes on the purchase of a
new Forklift. Mr. Tavasci concluded that the quality of products of the companies contacted is about
the same. Boards questions on cost, size, type of tires, type of fuel, approval of Maintenance crew,
the effect on the budget, and residual value was answered with discussion and conclusion.

President Phillips asked for Public Comment and received the following: George Lukes stated if it is
mechanical, itis going to have problems. Suggested a service agreement to be added in agreement
with purchase. Mr. Lukes asked and received information on what the lifts are used for, and what

compensation is received. Deputy Harbormaster Tavasci will discuss service agreement with forklift
companies.

Comment: Commissioner White shared his great experience and confidence with PAPE, forklifts
services in our area, and local dealings he’s had for forty years.

Action: Motion by Commissioner White, seconded by Secretary Bailey to move forward with Purchase

of forklift from Hyster and to bring back to the Board at next meeting, Service Agreement depending on
cost or consideration. Motion carried on a 4-0 on a polled vote.



5. Review and approve revised Harbor District Fee Schedule.

Financial Director Fansler explained changes made to Fee Schedule are better for the Harbor and easier
to understand for those who inquire. Secretary Bailey added that it also includes fee schedule for RV
Park. Commissioner White asked and received clarification on RV Park 3 tier system. Park Plan will not
be completed in time to be impacted. Changes can be made if and when needed. Commissioner Stone

confirmed that Fee Schedule will need a 30 day public comment period. Commissioner White asked and
received clarification on overtime rates.

President Phillips asked for public comment - NONE received

Action:

On a motion by Commissioner White, Seconded by Commissioner Stone to approve “Schedule of Service
Fee’s” as amended.

Motion carried 4-0 on a polled vote.

6. Discussion of Harbor Debt situation, report on conversations regarding options for addressing debt
challenges and options for Harbor fundraising.

Commissioner Stone stated Ad Hoc committee has met with legal counsel about doing an RFQ. Still in
the process of formulating it. Committee has met with Fairground representatives and information
gathered was shared with counsel. Itis estimated that it may be another 2-3 weeks before it will be
completed to be published for the 15 day period. Commissioner White added, during the process they

learned the need for possible other approaches to resolving the Debt situation with respect to being
placed on voter’s ballot.

President Phillips asked for public comment and received the following-

Linda Sutter on the Debt situation options being considered by the Board, her opinion is any tax increase
initiatives “will not fly.

George Lukes shared his belief that there are better ways to increase revenue. He also believes hiring a
3rd party to obtain public opinion is a waste of funds. One suggestions made by Mr. Lukes was to add
another penny per bag purchased at stores. Another idea was a penny on CRV. Shared idea of

increasing revenue amongst boat moorage. He believes many people of the community will be opposed
to increased property taxes or taxes in general.

Comment: Commissioner Stone in response to public comments shared that Board and staff has been
working very hard on debt solutions. He wished public was here when things started way back in May
when he himself did a great deal of research that was presented to the Board. Commissioner Stone is
willing to provide details of the great number of things found and reviewed by research, if requested by
public. Commissioner Stone concluded with a synopsis of the accumulation of debt due to the success
of 2 Tsunami’s and the approximate 6% equal to $5.5million (our portion of costs) not covered by FEMA
and the State to rebuild the Harbor. Went on to explain Prop 13 impact, property values vs. property
taxes paid and how all special districts are impacted by it. George Lukes in rebuttal, questioned
property tax value increase rate. Mr. Lukes suggested looking at other options. Commissioner White
stated he welcomes public input and learned from Fairgrounds that it is critical. He would also like to
see taxes more evenly distributed. Commissioner White shared what he has learned as he spent time
considering debt, and research of more revenue ideas. Commissioner White stated, as a board member

4



and on behalf of the Board, is open to other ideas the public wants to share. President thanked public
for concerns and input.

President Phillips stated this was put on Agenda for information and discussion, no action needed.

7. Discussion of authorizing two-by-two meeting with Del Norte County Supervisors concerning
fundraising options for Harbor Dist.

Action: President Phillips asked to Pull Item.

8. CEO Report-
Harbormaster Helms shared bullet points on written report.
® Harbor has received security gates from Topper.
*  Working with provider of (bump cards) electronic keys.
e Eliminated two dumpsters, moved remaining for better visibility, better to control illegal
dumping.
¢ Observed final installation of solar project at Humboldt Bay. REC work is clean, arranged well.
® Met with Antoinette Self at the County, representative of CBDG Grants discussed some over-
the-counter type grants coming up. Provided her with information regarding the Sea Wall and
other challenges we have. Gave her pictures and the report from 1998. If we are eligible, we
will be putting in for CBDG Grant.
e Spoke to Miles Slattery from the city of Eureka, they dredged city recently. They couldn’t get a

permit from EPA and had to haul it offshore, very costly. More information shared in CEO
report. They have a cruise ship slatted for 2018.

Commissioner White asked for update on working with Finnigan Reality and the marketing of Harbor
properties. How will Mr. Finnigan’s commission impact revenue? Harbormaster Helms stated Mr.
Finnigan has agreed to list and do many other things for free and sent agreements to Bob Black. Need
to work out commission rate details. Commissioner White also wanted clarity on Land Use Plan Map,
are we including (as the Harbor voted on) the sea bed. Harbormaster Helms stated it’s included as
exhibit map, no zoning associated with the undersea area. Commissioner White requested status of
Notebooks. Harbormaster Helms suggested to schedule a workshop before or after a meeting.

Commissioner White inquired about budget, inner boat basin revenue down, Poundage fees, rents and
concessions are also down. Commissioner White asked that these items be considered and clarified at
next meeting. Clarification on Master Plan and Interest expense discussed.

Commissioner Stone asked about Coastal Conservancy response to development of Bud Surles, phase 1.

Waiting for engineering and land development costs from Stover Engineering to present to Coastal
Conservancy.



9. Commissioner Reports

Secretary Bailey, Chamber of Commerce. Attended a Mixer at the Art Gallery. Stated it was very well
done and had good attendance. Chamber has voted in Sarah Coran as Interim CEO at the last meeting.

Commissioner Stone- Friends of the Harbor, Mixer will be Dec 14. Haunted House was very successful.
A good kick-off. Cleared about $4,000 minus startup costs. Continuing meetings, going well.

Commissioner White, Visitors Bureau-They have sent out Request for proposals. Will review them on
the 5™ of December and hopefully select Marketing Agency to do the marketing for the Visitors Bureau.

Commissioner White, Tri-Agency- Following up with Chris Howard, Lobbyist. With administrative hold
up appointing a USDA person in DC to administer Debt, nothing to report.

President Phillips IGRC — Nothing to reported.
Harbormaster Helms Harbor Safety Committee-Nothing reported

11. Board comments.
President Phillips thanked Commissioners for handling things in his absence.

President Phillips asked for final comments NONE received.

12. Adjournment

The Board of Harbor Commissioners adjourned at 7:12 p.m. to the next Regular meeting on

Tuesday, December 5, 2017 at 5:30 p.m. at the Harbor District Office, 101 Citizens Dock Road,
Crescent City, California.

Attest:

Cecilia Bodmer, Secretary to the Board

Ronald A. Phillips, President

Approved this day of , 2017

Patrick A. Bailey, Secretary



December 5, 2017

Agenda Item #2: Re-schedule or cancel January 2, 2018 Harbor Commission Meeting. Discuss and
direct staff accordingly

Background: The first Harbor Commission meeting of Calendar Year 2018 is scheduled for January 2.
Because of travel schedules, there may not be a quorum for the meeting.

Recommendation: Re-schedule or cancel the January 2, 2018, Harbor Commission meeting



-




December 5, 2017

Agenda Item #3: Presentation of Harbor District Master Plan Update from rrm design group. Discuss
update to Master Plan to conform to revised Land Use Plan and approve.

Background: rrm design group created the Harbor District Master Plan that was approved by the
Harbor Commissioners in 2006. Because of changes proposed in the District’s Land Use Plan, the plan to
create enhanced tourist lodging and the Tsunami Experience along with the elimination of the Harbor
Treatment Plant among other changes, rrm design group will Update the Harbor Master Plan Graphic
and Update the text in the Master Plan to reflect current realities.

The rrm proposal is attached to this agenda background item.

Recommendation: Discuss and approve the Proposal from rrm design group and direct staff to proceed
accordingly.



Crescent City Harbor District Master Plan Update
Proposed Scope of Services

November 20, 2017

Page 2of 5

and slightly more refined concept plan and elevations/rendering of the 60-room hotel site
proposed west of the marina. With these few minor edits to the master plan, there are some
text edits also required. In the end, the District would like an updated Master Plan reflecting
these conditions. It is assumed the updated information will be approved administratively and

not require a full review and approval process. The scope of services that follows includes the
tasks and budgets to complete this master plan update effort,

SCOPE OF SERVICES

The following tasks are reflective of the Project Understanding above and the matrix of
proposed updates provided to RRM by the Harbor District CEO/Harbormaster.

Task A: Update the Harbor Master Plan Graphic (Figure 5-A)
RRM will update the base graphic file for the Master Plan Graphic and make the design and label
changes to the Master Plan as notated by the Harbormaster. These will include updating the
graphic to reflect the new marina configuration. RRM will utilize Google Earth aerial images to

3 depict the new marina. RRM will make the labeling changes requested and replicate the two

‘ graphics provided by the District (as prepared by Bud Surles Consulting) to match the graphic

style of the Master Plan for the proposed landscaped RV Park and Tent, Yurt, and Tiny Home
areas.

RRM will prepare a draft of the revised Master Plan Graphic and send it to the client for review.

RRM will incorporate any revisions/corrections/ provided by the Harbormaster into a final
Master Plan Graphic which will be produced in full color.

Deliverables:

*  One Draft Update of the Master Plan Graphic (digital file only)
*  One Final Update of the Master Plan Graphic (digital file and one full size color plot)

i Task B: Master Plan Document text update

} RRM will provide text updates in the Master Plan document to reflect the edits made to the
Master Plan Graphic — Figure 5-A, and other minor clean up text edits requested by the Harbor
District. Upon completion of the text edits, RRM will re-format and re-print a digital (PDF),
reproducible copy of the Harbor District Master Plan document and provide it to the Harbor

District. Following District staff review and comment, RRM will prepare a final digital copy of the
Updated Master Plan.

Deliverables:

*  One draft update of the Master Plan document (digital file only)
*  One final update of the Master Plan document (digital file and one printed copy)




November 20, 2017

Transmitted via e-mail: chelms@ccharbor.com

Charlie Helms
CEO/Harbormaster
Crescent City Harbor District
101 Citizens Dock Road
Crescent City,CA 95531

RE: Hdrbor District Master Plan Update
Proposed Scope of Services

Dear Charlie,

Thanks for contacting RRM Design Group regarding the update to the Harbor District Master
Plan. We have appreciated the opportunity to work with the District as well as with the City in

the past.

As you may or may not know, RRM has been in business in San Luis Obispo County for 43
years, working for both public and private sector clients, providing architecture and land
planning services. RRM also offers civil engineering, structural engineering, surveying, and
landscape architecture services. In addition to our main office in San Luis Obispo, we have
offices in San Juan Capistrano, Santa Barbara, and San Leandro and employ over 100

professionals.

We are pleased to provide you with this proposal for services to prepare minor updates to the
Harbor District Master Plan and include more specific design support to assist you with the
marketing of the hotel site. Below is a brief project understanding of what the District is seeking

followed by a scope and fee to conduct the work.

PROJECT UNDERSTANDING

In 2003, RRM Design Group began preparation of the Harbor District Master Plan which was
adopted in 2006. The following years saw the “Great Recession”. So, while some aspects of the
Master Plan have been implemented (e.g. the Coastal Trail), some of the economic use
opportunities remain opportunities. VWith || years since adoption of the Master Plan, some
updating is warranted. On March |1, 201 |, because of the earthquake in Japan, the Harbor in
Crescent City experienced a tsunami which destroyed the marina. The marina has since been
reconstructed. In addition, there are some updated ideas on the “Relocated Leaseholds” and
the “Landscaped RV Park” features in the Master Plan. The Harbor District needs an updated

3765 S. Higuera St., Ste. 102 « San Luis Obispo, CA 93401
p: (805) 543-1794 « f: (805) 543-4409
www.rrmdesign.com

a California corporation « Lenny Grant, Architect C26973 + Jemy Michael, PE 36895, LS 6276 + Jeff Ferber, LA 2844



Crescent City Harbor District Master Plan Update
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Task C: Client meetings and coordination

RRM will coordinate with the client as necessary. This task includes all telephone calls,
correspondence and meetings. This task budget is based upon the possible option of one face to
face meeting in Crescent City, however, most of the work described in the scope can be
conducted without the face to face meeting. Therefore, this task is proposed as a time and

material budget to be utilized only as required and may or may not involve the full estimated
budget.

Deliverables:
¢ Ongoing coordination and face-to-face meeting as requested

Reimbursable Expenses

All expenses incurred will be reimbursed pursuant to the rates, terms and conditions in the
enclosed Exhibit A-1. The estimated budget shown is 5% of the estimated fee. The actual cost
for direct expenses may be more or less than the estimate shown.

Estimated Fee:
o $525

TASK AND FEE SUMMARY

Fixed fee T&M
DESCRIPTION {see fooinote A}  [see footnote B)

Task A | Update the Harbor Master Plan Graphic

Task A Subtotal | $ 4,000
Task B | Master Plan Document text update

Task B Subtotal | $ 2,500

Task C | Client Meetings (as requested)

Task C Subtotal $ 4,000
SUMMARY OF FEES: | $ 6,500 $ 4,000
Estimated Reimbursable Expenses (estimated at 5% of fee) $ 525
ESTIMATED PROJECT TOTAL: $ 11,025

Fee Footnotes

A. Fixed fee tasks will be billed as the work progresses until the task is completed and the
total amount stated in the contract for the task is invoiced.
B. Estimated fees for tasks shown as “Time and Materials” (T&M) are provided for

informational purposes. Amounts billed for these tasks, which will reflect actual hours
worked may be more or less than the estimate given.



Crescent City Harbor District Master Plan Update
Proposed Scope of Services

November 20, 2017
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SERVICES AND/OR INFORMATION TO BE PROVIDED BY CLIENT

e List of requested changes and edits to both the master plan graphic and the document
text.

LIMITATIONS OF SCOPE AND EXCLUSIONS

Please note that the tasks to be performed by the RRM team are limited purely to those
outlined above. Substantive changes requested by the Client or changes in the Client's program
or direction that are inconsistent with prior approvals are subject to additional services fees.
Any additional services that RRM Design Group is asked to perform over and beyond those

described above will be billed on a negotiated and Client-approved, fixed-fee or hourly basis per
the terms of the attached Exhibit A-1.

The following services or tasks are specifically excluded from the scope:
e Civil Engineering
e Survey
*  Geotechnical
e  Structural
e Title Reports

EXHIBIT A-1: GENERAL PROVISIONS AND CONDITIONS
RRM Design Group and Client agree that Exhibit A-1 is hereby made part of this proposal.

If you have any questions or require clarification of the scope of services, Exhibit A-1 or fees
outlined above, please do not hesitate to call us. If this scope of services is acceptable, please
sign below, indicating mutual agreement of the terms of this proposal; return one set to RRM
and retain one set for your records. Thank you again for this opportunity. We look forward to
working with you and the District Board to achieve the goal of determining the potential land
use and value of the potentially “surplus” properties on the north campus.

Sincerely,

RRM DESIGN GROUP

E (Authorizing signature on following Page)
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Enclosure: Exhibit A- 1|

The person signing and executing this contract for the Client represents and warrants that they are duly authorized
and has the legal capacity and actual authority to bind the Client to each and every term, condition, and obligation of
this contract and that all requirements of the Client have been fulfilled to provide such authority.

AUTHORIZATION TO PROCEED BY CLIENT REPRESENTATIVE:

] Sign Date

Print Name, Title

Billing Email (please identify person’s name and email address to receive electronic invoices)

Billing Address (i different from mailing address)

Tasks Authorized (All tasks authorized unless otherwise noted.)

ecmN:\X-FILES\X-Files-10001X13131-01-1P1 7<Crescent»Citv-Harbor-D.fs:ric:-I\'laster-F‘lan-Update

\Propesal\Original-Docs\Crescent City Harbor District
Mester Pian Update-proposai-11-17-1 7-bpd.docx



revised 07/17

EXHIBIT A-1

General Provisions and Conditions

The following are the terms and conditions under which
RRM Design Group agrees to provide professional
services to Client. This Exhibit is intended to supplement
the Prime Agreement to which it is attached, and
together with any other attached exhibits and/or
schedules shall comprise the complete agreement (the
"Agreement"). Capitalized terms not defined herein shall
have the meaning ascribed to them in the Agreement.

In the event of an inconsistency between this Exhibit

and the Agreement, the terms and conditions of this
Exhibit shall govern.

EMPLOYEE RATES (HOURLY). Unless otherwise
agreed in advance, the fees for professional services
performed by RRM Design Group shall be performed
on a time and materials basis at RRM Design Group's
then-current rates for such work. Schedule | attached
hereto and incorporated by this reference sets forth a
description of RRM Design Group's standard hourly
rates for its employees as of the date of this Agreement.
Hourly rates may vary according to employee
experience and proficiency. Hourly rates for expert
witness services or depositions shall be subject to a
premium of 2x the standard hourly rate. Overtime for
non-exempt employees, if requested by Client, shall be
charged at 1.25x the standard hourly rate.

SUBCONSULTANT EXPENSES. The fee for
subconsultants of RRM Design Group shall be actual
cost plus 10% to cover RRM Design Group's overhead
and administrative expenses. Typical subconsultants may
include, but are not limited to:
Structural Engineer, Irrigation Consultant,
Geotechnical Consultant, Mechanical Engineer, Cost
Estimator, Archaeological Consultant, Electrical
Engineer, Soils Consultant, Traffic Consultant
RRM Design Group shall not be responsible or liable for
subconsultants’ data, interpretations, and/or
recommendations.

REIMBURSABLE EXPENSES. Clients shall reimburse
RRM Design Group for all incidental expenses incurred
by RRM Design Group, or any subconsultant it may hire
to perform services for the Project, at actual cost plus
10% to cover its overhead and administrative expenses.

Reimbursable expenses shall include, but are not limited
to, reproduction costs, postage, shipping and handling of
drawings and documents, long distance communications,
fees paid to authorities having jurisdiction over the

Project, the expense of any additional insurance
requested by Client in excess of that normally carried
by RRM Design Group or by its subconsultants, travel
expenses (transportation/automobile/lodging/meals),
renderings, and models. Reimbursable automobile travel
mileage will be billed at the then-current IRS business
standard mileage rate.

RRM DESIGN GROUP REPRODUCTIONS.
Photocopies shall be charged at a rate of $.20 per copy.
All other types of RRM Design Group reproductions
including, but not limited to, blueprinting, process
camera, typesetting, printing, and plotting, shall be billed
at RRM Design Group's internal price sheet or, in the
case of work sent to outside vendors, at the local
vendor’s current rate plus 10% to cover RRM Design
Group's overhead and administrative expenses.

FEES AND PAYMENTS. Fees for employee rates,
subconsultant expenses, reimbursable expenses, and
RRM Design Group reproductions shall be billed to
Client on an "as-performed basis," unless otherwise
agreed by the parties in advance. PAYMENT SHALL BE

~ DUE AND PAYABLE UPON PRESENTATION. In

order to defray carrying charges resulting from delayed
payments, a finance charge at |.5% (or the maximum
rate allowed by law, whichever is less) per month shall
be added to the unpaid balance after thirty (30) days
from the date of RRM Design Group's invoice. RRM
Design Group, without any liability to Client, reserves
the right to withhold services and work product
pending payment of Client's outstanding indebtedness or
advance payment as required by RRM Design Group.

ADVANCE PAYMENT. RRM Design Group reserves
the right, from time to time, to require payment in
advance for work estimated to be done during a given
billing period.

COMMENCEMENT OF WORK. RRM Design Group's
work will commence immediately upon receipt of
Client's retainer and/or a notice to proceed signed by
Client. If notice to proceed is delayed beyond thirty (30)
days, it is understood that the terms and conditions of
this Agreement are subject to revision.

TERMINATION OR SUSPENSION. Either party may
terminate or suspend this Agreement upon seven (7)

days prior written notice if the other party materially
breaches or fails to perform any provision of this

www.rimdesign.com
RRM Design Group, a California corporation « Lenny Grant, Architect C26973 + Jemy Michael, PE 36895, LS 4276 « Jeff Ferber, LA 2844



Agreement and fails within seven (7) days after receipt
of written notice from the non-breaching party to
commence, and continue, correction of such breach
with diligence and promptness. Failure of Client to make
payments to RRM Design Group when due in
accordance with this Agreement shall constitute a
material breach of this Agreement and cause for
termination or, at RRM Design Group's option, cause
for suspension of performance of services. In the event
of a suspension or termination of services as a result of
Client's failure to pay, RRM Design Group shall have no
further obligation or liability for loss or damage incurred
by Client, including, but not limited to, damage caused
by delay, loss of agency approvals, loss of financing, or
interest expenses, because of such suspension or
termination of service. Before resuming services, RRM
Design Group shall be paid all sums due prior to
suspension and any expenses incurred in the
interruption and resumption of RRM Design Group's
services. RRM Design Group's fees for the remaining
services and the time schedules shall be adjusted
equitably by RRM Design Group.

Notwithstanding any provision to the contrary, RRM
Design Group shall be entitled to immediately, and
without notice, suspend the performance of any and all
its obligations pursuant to this Agreement if Client files
a voluntary petition seeking relief under the United
States Bankruptcy Code or if there is an involuntary
petition filed against Client in the United States
Bankruptcy Court and that petition is not dismissed
within fifteen (15) days of its filing. Any suspension of
services made pursuant to the provisions of this
paragraph shall continue until such time as this
Agreement had been fully and properly assumed in
accordance with the applicable provisions of the United
States Bankruptcy Code and in compliance with the final
order or judgment issued by the Bankruptcy Court. If
the suspension of services continues for a period in
excess of ninety (90) days, RRM Design Group shall
have the right to terminate all services pursuant to this
Agreement.

ADDITIONAL SERVICES. Client agrees that if Client
requests services not specified in the scope of services
described in this Agreement, Client will pay for all such
additional services on a time and materials basis as extra
services in accordance with the Employee Rates and
Subconsultant Expenses described above, and any other
provisions of this Agreement. Client agrees to
reimburse RRM Design Group at its then-current
standard rates for any unreimbursed costs it incurs to
comply with any request or subpoena by any attorney,
legal authority, agency, or court of law to provide
records, testimony, depositions, or any other form of

Exhibit A-1
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information related to any legal action involving Client in
which RRM Design Group is not a named party.

ADDITIONAL DOCUMENTS. RRM Design Group
shall not be required to execute any document
subsequent to the signing of this Agreement that might
inany way, in the judgment of RRM Design Group,
breach RRM Design Group's contractual or legal
obligations or put at risk the availability or costs of its
professional (if any) or general liability insurance.

LIMITATION OF LIABILITY. RRM Design Group's
liability for damages arising from any claimed error,
omission or other professional negligence shall be
limited to $25,000 or the fee to be paid by Client for
the scope of work described in this agreement,
whichever is greater. At Client's election, RRM Design
Group will waive this limitation of liability in
consideration of the payment by Client of the greater of
$500.00 or 10% of the estimated (or agreed upon) cost
of the scope of work described in this Agreement. This
provision shall apply to all work performed by RRM
Design Group, and its employees, agents, retained
consultants, subconsultants, subcontractors, affiliates
and representatives in connection with this Agreement,
whether or not the entire scope of such work is
described herein. Client’s fee for such waiver shall be
payable in full within seven (7) days after execution of
this agreement. Failure to remit payment within such
period shall render null and void Client’s election to
purchase such waiver of limitation. CLIENT'S
ELECTION TO PURCHASE A WAIVER OF
LIMITATION OF LIABILITY SHOULD BE INDICATED
BY INITIALING HERE:

THE PARTIES FURTHER AGREE THAT, TO THE
FULLEST EXTENT PERMITTED BY LAWY, NEITHER
PARTY SHALL BE LIABLE TO THE OTHER FOR ANY
SPECIAL, INDIRECT, CONSEQUENTIAL OR
PUNITIVE DAMAGES.

INDEMNIFICATION. To the maximum extent
permissible by law, Client shall indemnify, defend, and
hold harmless RRM Design Group and its officers,
directors, shareholders, partners, managers, members,
employees, agents, retained consultants, subconsultants,
subcontractors, affiliates and representatives from and
against any and all claims, demands, obligations, actions,
suits, procedures, costs, expenses, damages, recoveries
and deficiencies, injuries, liabilities or losses, including
without limitation, interest, penalties, and reasonable
attorneys' fees and costs, that arise from or relate to (i)
the negligence, omissions, operations, or
misrepresentations of Client or Client's contractors or
other consultants, their respective officers, directors,
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shareholders, partners, managers, members, employees,
agents, affiliates and representatives with respect to the
Project; or (i) the default by Client hereunder excepting
only those damages, liabilities or costs to the extent
caused by RRM Design Group's negligent acts, errors or
omissions, or willful misconduct as determined by a
court of competent jurisdiction.

These indemnification provisions shall survive the
termination or expiration of this Agreement and shall
remain in full force and effect as long as permitted by
applicable statutes of limitation.

INSURANCE. RRM Design Group shall obtain and
maintain until completion of the services liability,
property, and casualty insurance from a responsible
insurer having minimum limits of not less than
$1,000,000.00 for general liability and $1,000,000.00 for
property and casualty losses for each occurrence and
workers' compensation insurance in the amount of the
statutory requirement. Client understands and
acknowledges that RRM Design Group is not obligated
to provide professional liability insurance.

TITLE. It is understood and agreed that all calculations,
drawings, reports, specifications, documents, and data
developed for the Project, including drawings, reports,
and data on any form of electronic media, developed for
the Project (collectively, the "Project Materials") shall be
and at all times remain the property of RRM Design
Group, who shall be deemed the author, and at all times
shall retain all common law, statutory law, and other
rights, including copyrights, whether or not the Project
is completed. Client agrees to not transfer to others,
use, or permit any other person to use the Project
Materials, in whole or in part, for any purpose or
project other than the Project, without the prior
written consent of RRM Design Group, which may be
withheld in RRM Design Group's discretion. Client
further agrees to waive all claims against RRM Design
Group resulting in any way from any unauthorized
changes or reuse of the Project Materials for any other
project by anyone other than RRM Design Group. Upon
request and payment of all costs involved, Client is
entitled to a copy of all final plans and specifications for
use in connection with the Project for which the plans
and specifications have been prepared. Client
acknowledges that its right to utilize final plans and
specifications and the services of RRM Design Group
pursuant to this Agreement will continue only so long as
Client is not in default, pursuant to the terms and
conditions of this Agreement, and Client has performed
all of its obligations under this Agreement.

RRM Design Group, a California corporation * Lenny Grant, Architect C26973 « Jerry Michael, PE 36895, LS 6276 « Jeff Ferber, LA 2844

Exhibit A-1
Page 3 of 5

CLIENT RESPONSIBILITIES. Concurrent with the
execution of the Agreement, Client shall provide RRM
Design Group in writing with full information including a
program setting forth Client's design objectives,
constraints, and construction budget criteria as
applicable.

In addition, Client shall provide all information it has
access to that relates to the site and the Project that
may in any way bear upon the services of RRM Design
Group hereunder, including but not limited to, a legal
description of the site, a recent site survey, a site plan,
the location of utilities and underground structures at
the site, previous technical reports, and any previous
environmental assessments and/or audits.

At its sole expense, Client shall obtain all necessary
authorizations and permits to allow RRM Design Group
to have access to the site at reasonable times
throughout its performance of this Agreement. RRM
Design Group will take reasonable precautions to
minimize damage to the site, but unavoidable damage or
alteration may occur and Client agrees to assume sole
responsibility for the same. Client agrees to assume sole
responsibility for damages due to RRM Design Group's
interference with subterranean structures, such as
pipes, tanks, and utility lines, that are not correctly
shown on the documents provided to RRM Design
Group by Client or any third party.

Client further agrees that to the extent work on an
existing site or facility requires RRM Design Group to
make certain assumptions regarding existing conditions,
and because some of these assumptions may not be
verifiable without expending additional sums of money
or destroying otherwise adequate or serviceable
portion of the job site or facility, RRM Design Group
may not be able to obtain complete information about
existing conditions. To the maximum extent permissible
by law, Client shall indemnify, defend and hold harmless
RRM Design Group and its officers, directors,
shareholders, partners, managers, members, employees,
agents, retained consultants, subconsultants,
subcontractors, affiliates and representatives from and
against any and all claims, demands, obligations, actions,
suits, procedures, costs, expenses, damages, recoveries
and deficiencies, injuries, liabilities or losses, including
without limitation, interest, penalties, and reasonable
attorneys' fees and costs, that arise from or relate to
site conditions of which RRM Design Group has not
been adequately informed.

Client shall furnish all legal, accounting, and insurance

counseling services as may be necessary at any time for
the Project, including auditing services Client may
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require to verify the contractor's applications for
payment or to ascertain how or for what purposes the
contractor uses the moneys paid by Client. The
information above shall be furnished at Client’s expense
and RRM Design Group shall be entitled to rely upon
the accuracy and completeness thereof.

If Client observes or otherwise becomes aware of any
fault or defect in the Project or nonconformance with

this Agreement, prompt written notice shall be given by
Client to RRM Design Group.

Client shall furnish information and shall review RRM
Design Group work and provide decisions as
expeditiously as necessary for the orderly progress of
the Project and of RRM Design Group’s services.

Client understands and acknowledges that if the scope
of services includes RRM Design Group's assistance in
applying for governmental permits or approvals, RRM
Design Group's assistance shall not constitute a
representation, warranty, or guaranty that such permits
or approvals will be acted upon favorably by any
governmental agency or be the only permits or
approvals required for the Project.

STANDARD OF PERFORMANCE. The standard of
care for all professional and related services performed
or furnished by RRM Design Group under this
Agreement shall be in accordance with generally
accepted professional practice in the same or similar
localities at the time the services are performed. RRM
Design Group makes no warranties, express or implied,
under this Agreement or otherwise in connection with
RRM Design Group's services. Client acknowledges that
changes to this Project inevitably will be required as a
result of minor omissions, ambiguities, or
inconsistencies in the plans and specifications, and
therefore Client agrees to make no claim against RRM
Design Group with respect to claims by the Project's
contractors or others as a result of such omissions,
ambiguities, or inconsistencies.

OPINION OF PROBABLE COST. Any evaluation of
Client's budget for the Project, preliminary estimates or
updated estimates of probable cost prepared by RRM
Design Group represent RRM Design Group's opinion
as an experienced and qualified professional generally
familiar with the industry. It is recognized, however, that
neither RRM Design Group nor Client has control over
the cost of labor, materials, equipment, or services
provided by others or over competitive bidding, market,
or negotiating conditions. Accordingly, RRM Design
Group cannot and does not warrant or represent that
bids or negotiated prices will not vary from Client's
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budget for the Project or any estimate or evaluation
prepared or agreed to by RRM Design Group.

HAZARDOUS ENVIRONMENTAL CONDITION.
Client acknowledges that RRM Design Group's scope of
services for this Project does not include any services
related in any way to asbestos, PCB's, petroleum and/or
hazardous or toxic materials (collectively, "Hazardous
Materials"). Should RRM Design Group or any other
party encounter any Hazardous Materials on the job
site, or should it in any other way become known that
Hazardous Materials are present or may be present on
the job site or any adjacent or nearby areas which may
affect RRM Design Group's services, RRM Design
Group may, at its option, suspend or terminate work on
the Project until Client: (i) retains a qualified contractor
to abate and/or remove the Hazardous Materials; and
(i) warrants that the job site is free from any Hazardous
Materials and is in full compliance with applicable laws
and regulations. If no such action is taken by Client,
RRM Design Group may terminate the Agreement. To
the maximum extent permissible by law, Client further
agrees to indemnify, defend and hold harmless RRM
Design Group, its officers, directors, shareholders,
partners, managers, members, employees, agents,
retained consultants, subconsultants, subcontractors,
affiliates and representatives from and against any and all
claims, demands, obligations, actions, suits, procedures,
costs, expenses, damages, recoveries and deficiencies,
injuries, liabilities or losses, including without limitation,
interest, penalties, and reasonable attorneys' fees and
costs, that arise from or relate to any Hazardous
Materials-related claims that may be brought by third
parties.

ARBITRATION. Any controversy arising out of or
pertaining to this contract, or its scope, interpretation,
application, enforcement, or alleged breach, shall be
resolved through binding arbitration. Unless otherwise
agreed by the parties, the arbitration shall be conducted
in the County of San Luis Obispo, California, before a
neutral arbitrator who is either a retired judge or an
attorney licensed in California with a minimum of ten
years' litigation experience. The arbitration proceedings
shall be conducted in accordance with the rules of
California Code of Civil Procedure §§ 1280 through
12942 and any successor provisions thereto, or any
other rules the parties mutually agreed upon in writing.
Any award of the arbitrator may be entered as a
judgment in any court having jurisdiction. The parties
understand that the results of the arbitration shall be

binding upon them, and that they are waiving their rights
to a trial by jury.
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Either party may demand arbitration of any dispute by
providing the other party with written notice of the claim,
the basis therefor, and the name of a proposed arbitrator.
Within ten (10) days of receipt of notice of a demand for
arbitration, the recipient of said notice shall provide
written notice to the other party of its response to said
claim, the basis therefor, and either accepting the
proposed arbitrator or providing the name of an
alternative arbitrator. If the parties cannot mutually
agree on a proposed arbitrator, either party may apply to
the superior court for appointment of an arbitrator.

The parties shall share equally all initial costs of
arbitration. The prevailing party shall be entitled to
reimbursement of attorneys’ fees, costs, and

expenses incurred in connection with the arbitration.

LIENS. This Agreement shall not be construed to alter,
affect, or waive any design professional's lien, mechanic's
lien, or stop notice right which RRM Design Group may
have for the performance of services pursuant to this
Agreement. Concurrent with Client's execution of the
Agreement and from time to time thereafter as
appropriate, Client shall provide in writing to RRM
Design Group (i) the present name and address of the
record owner of the property upon which the Project is
located; (i) the name and address of any and all lenders
who may loan money on the Project and/or who are
entitled to receive a preliminary notice.

SUCCESSORS AND ASSIGNS. All of the terms,
conditions, and provisions of this Agreement shall inure
to the benefit of and be binding upon Client, RRM
Design Group, and their respective successors and
assigns provided, however, that no assignment of this
Agreement shall be made without the written consent
of the parties to this Agreement.

FORCE MAJEURE. RRM Design Group is not
responsible, and shall not be deemed in default, for
delay caused by activities or factors beyond RRM Design
Group's reasonable control, including, but not limited
to, delays by reason of strikes, lockouts, work
slowdowns or stoppages, accidents, acts of God, failure
of Client to furnish timely information or to approve or
disapprove of RRM Design Group's services promptly,
or faulty performance by Client or other contractors or
governmental agencies. To the extent such delays cause
RRM Design Group to perform extra services, such
services shall be paid for solely by Client in accordance
with the terms of this Agreement.

OTHER PROVISIONS. This Agreement together with
the Prime Agreement represents the entire agreement
between RRM Design Group and Client and supersedes
all prior negotiations, representations, or agreements,
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either written or oral. This Agreement may be amended
only by written instrument signed by both RRM Design
Group and Client. All rights and remedies conferred
under this Agreement or by any other instrument or
law shall be cumulative and may be exercised singularly
or concurrently. Failure by either party to enforce any
contract term shall not be deemed a waiver of future
enforcement of that or any other term. If any term,
provision, covenant or condition of this Agreement, or
the application thereof to any person, place or
circumstance, shall be held to be invalid, unenforceable
or void, the remainder of this Agreement and such
term, provision, covenant or condition as applied to
other persons, places and circumstances shall remain in
full force and effect. Any notice, request, authorization,
direction, or other communication under this
Agreement shall be given in writing and delivered in
person or by certified or first-class United States mail,
properly addressed and stamped with the required
postage to the intended recipient. The parties agree that
they will execute such other instruments and

documents as are or may become necessary or
convenient to carry out the intent and purposes of this
Agreement. All pronouns and any variations thereof
shall be deemed to refer to the masculine, feminine or
neuter, singular or plural, as the identity of the person,
persons or entities may require. All headings in this
Agreement are inserted only for convenience and ease
of reference, and are not to be considered in the
construction or interpretation of any provision of this
Agreement. Each individual executing this Agreement on
behalf of a party hereto, by his or her signature,
represents that he or she maintains full authority on
behalf of the applicable party to execute this
Agreement, and thereby bind the applicable party to all
covenants, duties and obligations contained herein. This
Agreement shall be construed as a whole, according to
its fair meaning, and not in favor of or against any party.
By way of example and not limitation, this Agreement
shall not be construed against the party responsible for
any language in this Agreement. The failure of either
party, whether purposeful or otherwise, to exercise in
any instance any right, power or privilege under this
Agreement or under law shall not constitute a waiver of
any other right, power or privilege, nor of the same
right, power or privilege in any other instance. Any
waiver by RRM Design Group must be in writing and
signed by an authorized representative of RRM Design
Group. Time is agreed to be of the essence with respect
to this Agreement.
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EXHIBIT A-1;: SCHEDULE 1
Bill Rate Ranges
Subject to change effective March Ist each year

Accountant $ 75 - % 140 Manager of Information Technology $ 110 - $ 195
Accounting Specialist $ 50 .9% 85 Manager of Landscape Architecture $ I35 - $ 230
Accounting Technician $ 40 - $ 65 Manager of Marketing $ 100 - $ 160
Administrative Assistant $ 50 -8% 105 Manager of Planning $ 135 - $ 230
Agency Coordinator $ 55 -8% 105 Manager of Surveying $ 140 - $ 210
Architect $ 9 - $ 150 Marketing Assistant $ 45 - $ 80
Assistant Designer $ 65 - % 95 Marketing Coordinator $ 60 - $ 105
Assistant Manager of Architecture $ 120 - $ 180 Office Coordinator $ 65 - % 115
Assistant Planner $ 65 - % 95 Party Chief $ 90 - $ 150
Associate Designer $ 75 -% 115 Principal $ 165 - $ 280
Associate Planner | $ 75 -% 115 Principal Landscape Architect $§ 120 - $ 210
Associate Planner I $ 8 - 3% 12 Principal Planner $ 120 - $ 210
Billing Specialist $ 45 - $ 85 Project Accountant $ 65 - $ 125
Business Development Coordinator $ 80 - % 125 Project Administrator $ 70 - $ IIS
Business & Project Development Manager $ 95 - % 140 Project Architect $ 100 - $ 160
Chief Executive Officer $ 170 - $ 315 Project Engineer $ 105 - $ 160
Chief Operations Officer $ 150 - $ 280 Project Manager - Architecture $ 95 - $ 160
Construction Inspector $ 105 - % 150 Project Manager - Engineering $ 130 - $ 220
Controller $ 110 - $ 245 Receptionist $ 40 - $ 80
Design Director $ 130 - $ 205 Recruiter $ 70 - $ 125
Designer - Landscape Architecture $ 8 - 3% 12 Senior Architect $ 125 - $ 185
Designer | - Architecture $ 65 - $ 100 Senior Designer - Architecture $ 100 - % 170
Designer | - Engineering $ 45 - % 80 Senior Designer - Engineering $ 95 - $ 160
Designer Il - Architecture $ 75 -% 110 Senior Designer - Landscape Architecture $ 100 - $ 155
Designer Il - Engineering $ 60 - % 100 Senior Interior Designer $ 80 - % 130
Designer Ill - Architecture $ 85 - § 145 Senior Land Surveyor $ 120 - $ 185
Designer Ill - Engineering $ 75 - % 125 Senior Landscape Architect $ 100 - $ 155
Engineer | $ 75 - % 12 Senior Marketing Coordinator $ 8 -$ 130
Engineer Il $ 90 - $ 140 Senior Party Chief $ 105 - $ 170
Facilities Coordinator $ 45 - 3 80 Senior Planner $ 100 - $ 155
Facilities Supervisor $ 60 - % 105 Senior Project Engineer $ 125 - $ 205
File Clerk $ 30 -% 60 Senior Project Manager - Architecture $ 125 - $ 21§
Graphic Designer $ 75 - % 125 Supervisor of Surveying $ 125 - $ 195
Human Resources Assistant $ 45 - $§ 80 Survey Technician | $ 50 -% 90
Human Resources Generalist $ 70 - % 125 Survey Technician Il $ 60 - % 115
Information Technology Assistant $ 45 . § 80 Survey Technician Ill $ 75 - $ 140
Information Technology Technician $ 60 - % 105

Information Technology Server/LAN Administrator $ 80 - § 140 Survey Crew Rates

Interior Designer | $ 50 -9% 90 REGULAR

Interior Designer I $ 65 - $ 105 One person w/ GPS or Robotic Workstation $ 125 - $ 155
Intern $ 35 - 8% 65 Two person $ 175 - $ 290
Job Captain $ 85 - § 145 Three person $ 235 - $ 39
Landscape Architect $ 80 - % 12

Land Surveyor $ 105 - $ 160 PREVAILING WAGE

Manager of Architecture $ 135 - $ 230 One person w/ GPS or Robotic Workstation $ 150 - § 180
Manager of Engineering Services $ 150 - $ 245 Two person $ 225 - $ 340
Manager of Human Resources $ 100 - $ 160 Three person $ 325 - § 490

Rev 3/1/2017




December 5, 2017

Agenda Item #4: Presentation of Draft Plans for conversion of Car Wash facility for discussion. Stover

Engineering has prepared draft plans for conversion of the former Car Wash facility to a marine storage
facility for Commission review and approval.

Background: Stover Engineering has completed drawings and scope of work projections for converting
the Car Wash on Highway 101 to a Marine Storage Facility. Jon Olson, Stover Engineering, will be
available to answer Commissioner’s questions.

Recommendation: Discuss the conversion and direct staff as to next steps.
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November 21, 2017

Agenda Item #5: Discussion of Harbor Debt situation, report on conversations regarding options for
addressing debt challenges and options for Harbor fundraising. Discuss and direct staff accordingly

Background: Discussion of Harbor District Debt situation, possible remedies and strategies for
addressing the debt challenge. '

Recommendation: Discuss, decide and direct staff to proceed accordingly.



