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October 28, 2026

To: Mike Rademaker, Crescent City Harbor District
CEO/Harbormaster, and the Crescent City Harbor District
Board of Harbor Commissioners

From: Mike Bahr, CEO, Community System Solutions

Board Agenda Item: Report on Statewide Park Program Grant Application

Background

This agenda item is to provide the Board of Harbor Commissioners an overview of applying
for a Statewide Park Program Grant (SPP Grant) to construct public-access recreation
items on the Harbor property on Starfish Way leased by Crescent City Beach Village
(CCBV), the parcel that has been used for boat storage.

Included in the memo is a summary of the SPP Grant, deadlines for the application,
proposed project elements, and an action item for a future Board meeting.

This is a discussion and informational item only. This item will be brought back to the Board
at its next meeting to adopt the resolution authorizing submittal of the application.

Description of Grant, Deadlines for Application

The Statewide Park Development and Community Revitalization Program is funded by the
State of California through the Proposition 4 Climate Bond. The SPP Grant, which is part of
that program, seeks to add high-quality outdoor spaces and recreation to the State of
California, while protecting natural and cultural resources.

Eligible entities for the grant are local government agencies, including special districts.

If the Harbor District is awarded the funds, the Starfish Way parcel leased to CCBV would
be transformed with multiple recreation opportunities open to the public.

The deadline for this application is December 17, 2026.

If CCHD is selected for this grant, it would be awarded in summer 2027, with the end of the
grant performance period being December 30, 2030. The Harbor would be responsible for
managing the grant and selecting contractors and vendors through competitive processes.
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Summary of Project Elements

The list of items to be considered for inclusion was arrived at through two processes: 1) a
public process with community meetings; 2) priorities of the leaseholder based on
research of the top recreation activities wanted by travelers.

Almost all the items chosen for the project were identified during the public meetings held
in July 2025, as things the public would like to see at the Harbor.

 Miniature Golf Course
 Food Court with Coffee Shop; Ice Cream; Fair Food – Hot Dogs, Hamburgers; etc.
 Picnic Area with Barbecues
 Outdoor Recreation & Performance Area
 Indoor Recreation & Meeting Area
 Dog Park with Dog Washing Station
 ADA Boardwalk along Site Parallel to Coastal Trail
 Public Seating Areas
 Landscaping and Lighting
 Security Camera System
 Public Art by Local Artists
 ADA Walkway and Accessible Ramp to South Beach

Attached is a draft scale design showing the proposed layout of the project elements. Also
attached is a draft design of a wheelchair ramp to South Beach.

Recreational activities that charge fees or sell items, like a food court, are eligible for grant
funding, as long as they are available to all members of the public.

Any revenue generated by the project elements would be shared with the Harbor District
under the terms of the lease with CCBV.

The grant requires a 30-year operation and maintenance period. For the items on the
CCBV-leased property, operation and maintenance would be required to be done by CCBV.
For the ADA walkway/wheelchair ramp to South Beach, operation and maintenance would
be required to be done by CCHD.

The amount of funds that will be applied for is still being determined, as we are still
gathering cost estimates for all of the project elements. The SPP Grant can award up to
$8.5 million per application. The grant does not require a match; any project costs beyond
the grant award would be supplied by CCBV.
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Grant Contract Obligations if Awarded and the CCBV Lease

If the grant is awarded, the District would be accountable to State Parks for 30 years for
certain grant conditions, and so the District would need to retain full control of the property
and obtain State approval before assigning its grant compliance obligations to CCBV. In
that event, before the grant contract is signed, the CCBV lease would be amended as
appropriate, subject to Board approval.

Authorizing Resolution Form

For the SPP application submittal, an Authorizing Resolution Form will be required from the
Board. Attached is the blank form for your review. It will be brought back to the Board in
November for adoption.

Attachments

 Draft of the Proposed Layout
 Draft Design of a Wheelchair Ramp to South Beach
 Authorizing Resolution Form
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